
BOARD OF COMMISSIONERS MEETING 
Steve Yoder, Chairman 

NOTICE OF MEETING 
The Executive Board Session of the Leelanau County Board of Commissioners will be held on 

Tuesday, January 14, 2025, at 9:30 a.m., in the Commissioner Meeting Room,  
Leelanau County Government Center, Suttons Bay, Michigan 

(Please silence any unnecessary cellular/electronic devices) 
(Proceedings of the meeting are being recorded and are not the official record of the meeting; 

the formally approved/accepted written copy of the minutes will be the official record of the meeting.) 

AGENDA 
CALL TO ORDER  PAGE # 
PLEDGE OF ALLEGIANCE 
MOMENT OF SILENCE/PRIVATE PRAYER 
ROLL CALL 
APPROVAL OF AGENDA / LATE ADDITIONS OR DELETIONS  
COMMUNICATIONS, PROCLAMATIONS, PRESENTATIONS : 

• Administrator Update – Leelanau Twp. Tower, Teamsters Agreement, 2% Grants, Pit Toilet Removal
• Conservation District – (Buzz Long, Director)

PUBLIC COMMENT (3 Minutes-Agenda Specific) 
COMMISSIONER COMMENTS 
ACTION ITEMS 

1. Human Resources – Employee Health Plan Renewal Approval (Lew Walters, C&M)
2. Sheriff’s Office –

a. Donation Acceptance
b. K9 Golf Outing
c. Marine Safety Grant

3. Emergency Management – Agri-Valley Tower Lease Termination Update (Discussion Only)
4. Conservation District – 2025 Work Agreements

a. Conservation Education and Technical Assistance
b. Soil Erosion and Sedimentation Control
c. Water Quality Monitoring

5. Parks and Recreation – Adoption of Resolution for Five-Year Master Plan
6. IT – Barracuda Renewal
7. Building Safety – Construction Board of Appeals Vacancy. Consideration of Two Applications and

Appointment.
8. Senior Services –

a. Agreement With Area Agency on Aging of Northern Michigan (AAANM)
b. Michigan Medicare Assistance Program (MMAP) Update

9. Planning – Materials Management Plan Committee Amended Member List
10. Facilities/Maintenance –

a. Truck Purchase via MIDeal
b. Tractor/Mower RFP Request
c. Maintenance Tracking Software Agreement – Limble Solutions, Inc.
d. HVAC Engineering Services RFP Request
e. Leland Dam Walkway Project

i. Machin Contract – Leland Dam Project Management
ii. Easling Construction – Leland Dam Walkway Change Order

11. Administration –
a. Boards and Commissions – Commissioner Appointments
b. Stipend Taper Review
c. Chairs – Declare as Surplus
d. Office Buildout – Drain Commissioner
e. 2025 Board Rules Review

REVIEW OF FINANCIALS 
SPECIAL REPORTS BY STAFF, COMMISSIONERS, AND AFFILIATED AGENCIES 
PUBLIC COMMENT (5 Minutes) 
COMMISSIONER COMMENTS 
APPROVAL OF FINANCIALS 

• Amendments & Transfers
• Miscellaneous Fund Transfers and Amendments

A live streaming of this meeting will be available for viewing via the following link – 
https://www.youtube.com/channel/UCNQTgIgcTedF2qB8floC1GQ?view_as=subscriber 
There are two ways to provide public comment during the meeting – you can attend in-person, 

or email your comments prior to the meeting to clerk@leelanau.gov 
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• Claims and Accounts 
• Post Audit  

ADJOURNMENT  
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Department Approval: __________________________________________ Date: ____________________________  

EXECUTIVE DOCUMENT SUMMARY
Department:___________________________________

Contact Person: ________________________________

Telephone Number: _____________________________ 

Submittal Dates 

Select Meeting Type: _________________________

Date of Meeting: ______________________________

Financial/Source Selection Method
Vendor:______________________________________

Address/ 
Phone: 

 ____________________________________________ 

Select One:__________________________________

Other: _____________________________________

Account No.: __________________________________

CIP Project?

If Grant, Match Account No.: ________________________

Budgeted Amount: ____________________________  Contracted Amount: _______________________________ 

Document Description 

Request to Waive Board Policy on Bid Requirements Department Head/Elected Official Authorization 

Suggested Recommendation: 
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From: Barbara Main
To: Matt Ansorge
Cc: R Leppien; SGunden; Carol McCarty; Amy Petiprin
Subject: Re: 1095 South Pit Road, Leland
Date: Monday, January 6, 2025 2:03:02 PM

Matt,  I realized I deleted a paragraph.  Please use this letter as a replacement.  

January 6, 2025
 
Leelanau County
Leelanau County Government Center
8527 E. Government Center Drive, Ste. 101
Suttons Bay, MI  49682
 
Dear Matt:

Re:       Tower Space Lease Agreement dated September 22, 2021, by and between
the County of Leelanau (the “County”) and Agri-Valley Services Corporation
(“AVSC”), as amended (collectively, the “Lease”), for Space on the Tower located at
1095 South Pit Road, Leland, Michigan 49654 (the “Tower”)

This letter serves as AVSC’s thirty (30) day notice to terminate the Lease effective as
of February 15, 2025, under Section 9 of the Lease.  Unfortunately, under Section 8(f)
of the Lease, AVSC has determined that the Tower is not commercially viable, and
notices will also be delivered to AVSC’s valued customers in the affected area.   
 
Under the Lease, AVSC is responsible for all sums due as of the effective date of
such termination and the County shall refund, pro-rata, any unearned rent paid in
advance  Further, as required under the Lease, AVSC will remove its equipment and
property from the Tower within forty-five (45) days after the effective date of the
termination.  
 
Please contact me with any questions.  
 
Sincerely,
 
 

Barb Main | Director, AVS Broadband & Pigeon Telephone

Pri: 989-551-1832 
Sec: 989-453-4258 
Email: bmain@avci.net
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This message may contain information which may be confidential. If the reader is neither the intended recipient
nor a person responsible for delivering the message to the recipient, you are notified that any distribution, copying
or retention of this communication is strictly prohibited. If you have received this communication in error, please
notify us immediately by return email, telephone or facsimile. Thank you.
 
On Mon, Jan 6, 2025 at 11:43 AM Barbara Main <bmain@avci.net> wrote:

January 6, 2025
 
Leelanau County
Leelanau County Government Center
8527 E. Government Center Drive, Ste. 101
Suttons Bay, MI  49682
 
Dear Matt:

Re:       Tower Space Lease Agreement dated September 22, 2021, by and
between the County of Leelanau (the “County”) and Agri-Valley Services
Corporation (“AVSC”), as amended (collectively, the “Lease”), for Space on the
Tower located at 1095 South Pit Road, Leland, Michigan 49654 (the “Tower”)

This letter serves as AVSC’s thirty (30) day notice to terminate the Lease effective
as of February 15, 2025, under Section 9 of the Lease.  Unfortunately, under
Section 8(f) of the Lease, AVSC has determined that the Tower is not commercially
viable, and notices will also be delivered to AVSC’s valued customers in the
affected area.   
 
Please contact me with any questions.  
 
Sincerely,

Barbara Main
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From: Barbara Main
To: Matt Ansorge
Cc: R Leppien; SGunden; Carol McCarty; Amy Petiprin
Subject: Re: 9237 South Tower Road, Maple City
Date: Monday, January 6, 2025 2:07:09 PM

Tower Space Lease Agreement dated September 22, 2021, by and between the
County of Leelanau (the “County”) and Agri-Valley Services Corporation (“AVSC”), as
amended (collectively, the “Lease”), for Space on the Tower located at 9237 South
Tower Road, Maple City, Michigan 49664 (the “Tower”)

This letter serves as AVSC’s thirty (30) day notice to terminate the Lease effective as
of February 15, 2025, under Section 9 of the Lease.  Unfortunately, under Section 8(f)
of the Lease, AVSC has determined that the Tower is not commercially viable, and
notices will also be delivered to AVSC’s valued customers in the affected area.   
 
Under the Lease, AVSC is responsible for all sums due as of the effective date of
such termination and the County shall refund, pro-rata, any unearned rent paid in
advance  Further, as required under the Lease, AVSC will remove its equipment and
property from the Tower within forty-five (45) days after the effective date of the
termination.  
 
Please contact me with any questions.

Sincerely,

Barb Main 

Barb Main | Director, AVS Broadband & Pigeon Telephone

Pri: 989-551-1832 
Sec: 989-453-4258 
Email: bmain@avci.net
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This message may contain information which may be confidential. If the reader is neither the intended recipient
nor a person responsible for delivering the message to the recipient, you are notified that any distribution, copying
or retention of this communication is strictly prohibited. If you have received this communication in error, please
notify us immediately by return email, telephone or facsimile. Thank you.
 
On Mon, Jan 6, 2025 at 11:40 AM Barbara Main <bmain@avci.net> wrote:

January 6, 2025
 
Leelanau County
Leelanau County Government Center
8527 E. Government Center Drive, Ste. 101
Suttons Bay, MI  49682
 
Dear Matt:

Re:       Tower Space Lease Agreement dated September 22, 2021, by and
between the County of Leelanau (the “County”) and Agri-Valley Services
Corporation (“AVSC”), as amended (collectively, the “Lease”), for Space on the
Tower located at 9237 South Tower Road, Maple City, Michigan 49664 (the
“Tower”)

This letter serves as AVSC’s thirty (30) day notice to terminate the Lease effective
as of February 15, 2025, under Section 9 of the Lease.  Unfortunately, under
Section 8(f) of the Lease, AVSC has determined that the Tower is not commercially
viable, and notices will also be delivered to AVSC’s valued customers in the
affected area.   

Please contact me with any questions.  
 
Sincerely,

Barbara Main
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From: Barbara Main
To: Matt Ansorge
Cc: R Leppien; SGunden; Carol McCarty; Amy Petiprin
Subject: Re: 11750 East Davis Road
Date: Monday, January 6, 2025 2:04:23 PM

Tower Space Lease Agreement dated September 22, 2021, by and between the
County of Leelanau (the “County”) and Agri-Valley Services Corporation (“AVSC”), as
amended (collectively, the “Lease”), for Space on the Tower located at 11750 East
Davis Rd, Northport, Michigan 49670. (the "Tower")

This letter serves as AVSC’s thirty (30) day notice to terminate the Lease effective as
of February 15, 2025, under Section 9 of the Lease.  Unfortunately, under Section 8(f)
of the Lease, AVSC has determined that the Tower is not commercially viable, and
notices will also be delivered to AVSC’s valued customers in the affected area.   
 
Under the Lease, AVSC is responsible for all sums due as of the effective date of
such termination and the County shall refund, pro-rata, any unearned rent paid in
advance  Further, as required under the Lease, AVSC will remove its equipment and
property from the Tower within forty-five (45) days after the effective date of the
termination.  
 
Please contact me with any questions.  
 
Sincerely,
 

Barb Main | Director, AVS Broadband & Pigeon Telephone

Pri: 989-551-1832 
Sec: 989-453-4258 
Email: bmain@avci.net
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This message may contain information which may be confidential. If the reader is neither the intended recipient
nor a person responsible for delivering the message to the recipient, you are notified that any distribution, copying
or retention of this communication is strictly prohibited. If you have received this communication in error, please
notify us immediately by return email, telephone or facsimile. Thank you.
 
On Mon, Jan 6, 2025 at 11:47 AM Barbara Main <bmain@avci.net> wrote:

January 6, 2025

 

Leelanau County
Leelanau County Government Center
8527 E. Government Center Drive, Ste. 101
Suttons Bay, MI  49682
 
Dear Matt:

Re:      Tower Space Lease Agreement dated September 22, 2021, by and between the
County of Leelanau (the “County”) and Agri-Valley Services Corporation (“AVSC”), as
amended (collectively, the “Lease”), for Space on the Tower located at 11750 East Davis
Road, Northport, Michigan 49670 (the “Tower”)

This letter serves as AVSC’s thirty (30) day notice to terminate the Lease effective as of
February ____, 2025 under Section 9 of the Lease.  Unfortunately, under Section 8(f) of the
Lease, AVSC has determined that the Tower is not commercially viable, and notices will
also be delivered to AVSC’s valued customers in the affected area.   

Please contact me with any questions.  

Sincerely,

Barbara Main
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LEELANAU COUNTY RESOLUTION #2025-____ 

RESOLUTION ADOPTING THE 
2025-2029 COMMUNITY PARKS AND RECREATION PLAN 

 
 
WHEREAS, Leelanau County has undertaken an update of its Five-Year 
Community Parks and Recreation Plan, which provides an inventory of existing 
recreation facilities, prospective public facilities, and an action program to be 
taken for improvement and maintenance of recreation facilities during the period 
between 2025 and 2029, inclusive, and 
 
WHEREAS, Leelanau County began the process of developing a community 
recreation and natural resource conservation plan in accordance with the most 
recent guidelines developed by the Department of Natural Resources and made 
available to local communities, and   
 
WHEREAS, residents of Leelanau County were provided with a well-advertised 
opportunity during the development of the draft plan to express opinions, ask 
questions, and discuss all aspects of the recreation and natural resource 
conservation plan, and  
 
WHEREAS, the public was given a well-advertised opportunity and reasonable 
accommodations to review the final draft plan for a period of at least 30 days, 
and  
  
WHEREAS, a public hearing was held on December 17, 2024, at the Leelanau 
County Government Center in Suttons Bay, Michigan, to provide an opportunity 
for all residents of the planning area to express opinions, ask questions, and 
discuss all aspects of the 2025-2029 Community Parks and Recreation Plan, and   
  
WHEREAS, Leelanau County has developed the plan as a guideline for 
improving recreation and enhancing natural resource conservation for the 
Leelanau County. 
   
NOW, THEREFORE, BE IT RESOLVED that the Leelanau County Board of 
Commissioners hereby adopts the 2025-2029 Community Parks and Recreation 
Plan. 
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EXECUTIVE DOCUMENT SUMMARY 

Source Selection Method

 Bid 

 Other: ____________________________ 
Account Number 
(Funds to come from):d______________________

VENDOR: _____________________________  

Address/ 
Phone: 
Phone:    _____________________________  

Department:

Contact Person: ____________________________

Telephone No.: ____________________________

Suggested 
Recommendation: 

Department Head Approval: _______________________________ Date: ______________________ 

Submittal Dates

Document Description

Board/Committee Recommendation Other _________________________________ 

Budgeted Amount: ____________________ Contracted Amount: __________________ 

Request to Waive Board Policy on Bid Requirements
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Department Approval: __________________________________________ Date: ____________________________  

EXECUTIVE DOCUMENT SUMMARY
Department:___________________________________

Contact Person: ________________________________

Telephone Number: _____________________________ 

Submittal Dates 

Select Meeting Type: _________________________

Date of Meeting: ______________________________

Financial/Source Selection Method
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Address/ 
Phone: 

 ____________________________________________ 

Select One:__________________________________

Other: _____________________________________

Account No.: __________________________________
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If Grant, Match Account No.: ________________________

Budgeted Amount: ____________________________  Contracted Amount: _______________________________ 

Document Description 

Request to Waive Board Policy on Bid Requirements Department Head/Elected Official Authorization 

Suggested Recommendation: 
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Boards, Commissions, Committees, and Authorities Appointment Application 
Updated:  January 19, 2023 | Page 1 of 4 

Leelanau County
Appointment Application to Boards/Commissions/Committees/Authorities 

The Leelanau County Board of Commissioners is committed to seeking qualified and interested citizens to 
participate in public service through appointment to various Boards/Commissions/Committees/Authorities.  
To be considered for an appointment, a citizen must be a resident and a registered voter of Leelanau County, 
and have an application on file in the Administrator’s Office. Applications will expire four (4) years from 
the issue date . 

 Please type or print legibly  

Name: Date: 

Address (Street, PO if applicable, City, State, Zip):  

Occupation: 

Daytime Telephone: 

Email Address:

1. Are you a resident of Leelanau County? Yes  No 
2. Are you a registered voter of Leelanau County? Yes No 

Township or Village:   ________________________

3. Can you regularly attend scheduled meetings? Day:   Yes    No
Evening: Yes No

4. State your understanding of citizen involvement on Leelanau County Boards, Commissions, Committees,
and Authorities (use page 4 if you need additional space).

5. What are your qualifications for appointment?
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Boards, Commissions, Committees, and Authorities Appointment Application 
Updated: August 17, 2023 | Page 2 of 4 

6. Please indicate below with an X any/all Boards/Commissions/Committees/Authorities you are willing to 
serve on.  Please place two Xs on the one(s) you feel strongly about:

X Board/Commission/Committee/Authority 
Have you served on this board
in the past?          Give dates.

1
Area Agency on Aging of Northwest Michigan (AAA) 
(1 citizen appointee / 2-year term)

 

2
Bay Area Transportation Authority (BATA)
(1 citizen appointee / 3-year term)

 

3 
Benzie-Leelanau District Health Department Board of Health
(1 citizen appointee / 2-year term)

4 
Benzie-Leelanau Environmental Health Board of Appeals
(2 citizen appointees / 2-year terms) 

5 
Brownfield Redevelopment Authority (BRA)
(5 citizen appointees / 3-year terms) 

 

6
Construction Board of Appeals
(7 citizen appointees / 5-year terms) Specify the category(ies) AND list your 
qualifications under question #5:

7 
Land Bank Fast Track Authority (LBA)
(3 citizen appointees / 3-year terms) 

 
 

8 
Leelanau County Energy Futures Task Force 
(11 citizen appointees / ends in 1 year) Specify category(ies) you qualify for 
AND list your qualifications for each category under question #5:

 

9 
Leland Dam Authority (LDA) (2 citizen appointees; 1 engineer 
background, 1 riparian / 3-year terms)

 

10 
Materials Management Plan Committee (MMPC) (11 appointees / 5-
year terms) Specify category(ies) you qualify for AND list your qualifications for 
each category under question #5: 

 

11 
Michigan Department of Health and Human Services (DHHS) 
(2 citizen appointees / 3-year terms) 

 

12 
Northern Lakes Community Mental Health Authority (CMH)
(1 citizen appointee / 3-year term) 

 

13 
Northern MI Regional Entity (NMRE) Substance Use Disorder Services 
Policy Oversight Board (1 citizen appointee / 3-year term) 

 

14 
Northwest Regional Airport Authority (NRAA)
(2 citizen appointees / 3-year terms)

15 
Parks & Recreation Commission (P & R) 
(5 citizen appointees / 3-year terms) 

 

16 
Planning Commission (PC)    (10 citizen appointees / 3-year terms)
Specify category(ies) you qualify for AND list your qualifications for each category 
under question #5, pg. 1:  

 

17 
Soil Erosion, Sedimentation and Stormwater Runoff Control 
Ordinance Board of Appeals (SESSRC) 
(5 citizen appointees / 3-year terms) 

 

18 
Solid Waste Council (SWC) (9 citizen appointees, 2 ex-officio 
nonvoting members from the Industry / 2-year terms) 

 

19 
Veterans Affairs Administrative Committee (VAAC) 
(1 citizen appointee / 2-year term)

 

20 
Workforce Development Board (WDB)
(2 citizen appointees / 3-year terms) 

Applications are made directly 
to Networks Northwest

Select one
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Boards, Commissions, Committees, and Authorities Appointment Application
Updated:  January 19, 2023 | Page 3 of 4 

7. List references and contact information (minimum of two): 

Reference #1

Reference #2

8. Are you available to attend training sessions for the Open Meetings Act and Freedom of Information Act 
during your first year of appointment? 

  Yes   No   

 

9. Are you willing to consent to a Background Investigation?

Yes  No 

10. Signature: ___________________________________________________ 

Printed Name: ________________________________________________  
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Boards, Commissions, Committees, and Authorities Appointment Application 
Updated:  January 19, 2023 | Page 4 of 4 
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Area Agency on Aging of Northwest Michigan 
MIPPA ADRC- Beneficiary Outreach and Assistance Services 

Sub-Contract Agreement 

This Agreement is between the Area Agency on Aging of Northwest Michigan (AAANM) located at 1609 
Park Drive, Traverse City, MI and the following agency: Leelanau County, a municipality and political 
subdivision of the State of Michigan, on behalf of  Leelanau County Senior Services . 
AAANM has entered into a contract on behalf of the Aging and Disability Resource Collaborative of 
Northwest Michigan with the Michigan Department of Aging and Adult Services (AASA) to provide MIPPA 
Beneficiary Outreach and Assistance Services. The focus of the program is to conduct outreach activities 
to find beneficiaries who may be eligible for Medicare Part D, Low Income Subsidy (LIS) and the Medicare 
Savings Programs (MSPs) and assist with enrollment into these programs. AAANM will utilize existing 
ADRC-MIPPA Partner Organizations to assist in program outreach and enrollment. 

Agreement Amount: 
AAANM under the terms of this agreement will provide funding not to exceed $700 for outreach activities 
related to this grant.  In addition, AAANM agrees to pay $100.00 (one hundred and 00/100 
dollars) per completed unduplicated drug plan or advantage plan enrollment up to a maximum of 10 
enrollments during this grant cycle. Enrollment stipends may be adjusted during this grant period based 
on actual Provider performance. 

 
Period of Agreement: 

This agreement shall commence on September 1, 2024 and continue through August 31, 2025. This 

agreement is in full force and effect for the period specified. 

 
Statement of Work: 
Provide outreach and education to identify and enroll persons eligible for the above-mentioned programs. 
Required activities include: 

1. All ADRC MIPPA Partner Organizations will be MIPPA trained by MMAP (locally, by webinar or by 
MMAP, Inc.). AAANM will arrange training as needed. 

 
2. Participate in any ADRC-MIPPA outreach calls as needed to help identify outreach, education and 

marketing strategies to increase enrollment in the target populations. 
 

3. Develop a MIPPA outreach plan using the Attachment A, which focuses on: 
o outreach strategies to reach the general population of low-income older adults, 
o specific activities to reach rural clients and younger individuals with disabilities 
o outreach and follow-up to past clients who are likely eligible for, but not enrolled in Part D, 

LIS of MSP. 
 

Outreach plan must be submitted to AAANM with the signed contract for review. 
 

4. Provide information, counseling and assistance that will help Medicare beneficiaries understand and 
enroll in Low-Income Subsidy (LIS), Medicare Savings Plans (MSP) and Medicare Part D Drug Plan 
enrollments. ADRC MIPPA Partners may conduct the enrollment activities or refer individuals to 
existing MIPPA enrollment providers. 

5. Assure full accessibility of MIPPA Beneficiary Outreach and Assistance services to all categories of 
Medicare eligible individuals, including aged, disabled and end-stage renal disease patients. MIPPA 
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Beneficiary Outreach and Assistance services are to be provided without discrimination based on 
race, color, national origin, disability, age, sex, or income. 

 
Reasonable efforts must be made to accommodate eligible individuals with existing barriers that limit 
their access to information, e.g., language, visual, hearing or speech impairments, physical 
accessibility, literacy, and location. 

6. ADRC MIPPA Partner Organizations will ensure that staff and counselors providing MIPPA 
Beneficiary Outreach and Assistance services have no conflict of interest when providing health 
benefit information, counseling, and assistance. 

 
Reporting Requirements: 

 
1. Each ADRC partner must agree to develop a tracking method to differentiate ADRC MIPPA 

enrollments from other MIPPA enrollments. Outreach activities and MIPPA enrollments cannot be 
duplicate counted. 

2. Confirmation of enrollment of LIS, MSP or Medicare Part D will be sent to AAANM monthly. The 
required documentation is a copy of the completed LIS application or on-line enrollment form; 
copies of the completed MSP applications; or copies of the enrollment confirmation and client 
demographic page for all completed Part D enrollments. These ADRC MIPPA enrollments must be 
separate from other MIPPA enrollments. 

Enrollment applications and confirmations should be received by the 10th or each month for the 
previous month’s activities. AAANM reserves the right to request more frequent submission if it 
appears the available funding will be fully utilized to ensure that we do not exceed our allocation. 

 
3. Submission of PAM MIPPA Outreach reports monthly. 
3.  

 
Payment: 

 
AAANM will release the Outreach funding payment upon receipt of a signed agreement and completed 
Outreach Plan. 

 
Reimbursement for $100 enrollment assistance will occur monthly upon submission of the required 
documentation. 

 
 

Leelanau County 
 

 

Authorized Representative SignatureTy Wessell, Chairperson  Date 

Leelanau County Board of Commissioners  

 

Area Agency on Aging of Northwest Michigan 

 

 

Authorized Representative Title 

 

AAANM Executive Director Signature Date 
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Area Agency on Aging of Northwest Michigan 
MIPPA ADRC- Beneficiary Outreach and Assistance Services 

Sub-Contract Agreement 

This Agreement is between the Area Agency on Aging of Northwest Michigan (AAANM) located at 1609 
Park Drive, Traverse City, MI and the following agency: Leelanau County, a municipality and political 
subdivision of the State of Michigan, on behalf of Leelanau County Senior Services. AAANM has entered 
into a contract on behalf of the Aging and Disability Resource Collaborative of Northwest Michigan with 
the Michigan Department of Aging and Adult Services (AASA) to provide MIPPA Beneficiary Outreach and 
Assistance Services. The focus of the program is to conduct outreach activities to find beneficiaries who 
may be eligible for Medicare Part D, Low Income Subsidy (LIS) and the Medicare Savings Programs (MSPs) 
and assist with enrollment into these programs. AAANM will utilize existing ADRC-MIPPA Partner 
Organizations to assist in program outreach and enrollment. 

Agreement Amount: 
AAANM under the terms of this agreement will provide funding not to exceed $700 for outreach activities 
related to this grant. In addition, AAANM agrees to pay $100.00 (one hundred and 00/100 dollars) per 
completed unduplicated drug plan or advantage plan enrollment up to a maximum of 10 enrollments 
during this grant cycle. Enrollment stipends may be adjusted during this grant period based on actual 
Provider performance. 

 
Period of Agreement: 

This agreement shall commence on September 1, 2024 and continue through August 31, 2025. This 

agreement is in full force and effect for the period specified. 

 
Statement of Work: 
Provide outreach and education to identify and enroll persons eligible for the above-mentioned programs. 
Required activities include: 

1. All ADRC MIPPA Partner Organizations will be MIPPA trained by MMAP (locally, by webinar or by 
MMAP, Inc.). AAANM will arrange training as needed. 

 
2. Participate in any ADRC-MIPPA outreach calls as needed to help identify outreach, education and 

marketing strategies to increase enrollment in the target populations. 
 

3. Develop a MIPPA outreach plan using the Attachment A, which focuses on: 
o outreach strategies to reach the general population of low-income older adults, 
o specific activities to reach rural clients and younger individuals with disabilities 
o outreach and follow-up to past clients who are likely eligible for, but not enrolled in Part D, 

LIS of MSP. 
 

Outreach plan must be submitted to AAANM with the signed contract for review. 
 

4. Provide information, counseling and assistance that will help Medicare beneficiaries understand and 
enroll in Low-Income Subsidy (LIS), Medicare Savings Plans (MSP) and Medicare Part D Drug Plan 
enrollments. ADRC MIPPA Partners may conduct the enrollment activities or refer individuals to 
existing MIPPA enrollment providers. 

5. Assure full accessibility of MIPPA Beneficiary Outreach and Assistance services to all categories of 
Medicare eligible individuals, including aged, disabled and end-stage renal disease patients. MIPPA 
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Beneficiary Outreach and Assistance services are to be provided without discrimination based on 
race, color, national origin, disability, age, sex, or income. 

 
Reasonable efforts must be made to accommodate eligible individuals with existing barriers that limit 
their access to information, e.g., language, visual, hearing or speech impairments, physical 
accessibility, literacy, and location. 

6. ADRC MIPPA Partner Organizations will ensure that staff and counselors providing MIPPA 
Beneficiary Outreach and Assistance services have no conflict of interest when providing health 
benefit information, counseling, and assistance. 

 
Reporting Requirements: 

 
1. Each ADRC partner must agree to develop a tracking method to differentiate ADRC MIPPA 

enrollments from other MIPPA enrollments. Outreach activities and MIPPA enrollments cannot be 
duplicate counted. 

2. Confirmation of enrollment of LIS, MSP or Medicare Part D will be sent to AAANM monthly. The 
required documentation is a copy of the completed LIS application or on-line enrollment form; 
copies of the completed MSP applications; or copies of the enrollment confirmation and client 
demographic page for all completed Part D enrollments. These ADRC MIPPA enrollments must be 
separate from other MIPPA enrollments. 

Enrollment applications and confirmations should be received by the 10th or each month for the 
previous month’s activities. AAANM reserves the right to request more frequent submission if it 
appears the available funding will be fully utilized to ensure that we do not exceed our allocation. 

 
3. Submission of PAM MIPPA Outreach reports monthly. 

 
Payment: 

 
AAANM will release the Outreach funding payment upon receipt of a signed agreement and completed 
Outreach Plan. 

 
Reimbursement for $100 enrollment assistance will occur monthly upon submission of the required 
documentation. 

 
Leelanau County 

 

 

Ty Wessell, Chairperson  Date 

Leelanau County Board of Commissioners  

 

Area Agency on Aging of Northwest Michigan 

 

AAANM Executive Director Signature Date 

 

APPROVED AS TO FORM FOR COUNTY OF LEELANAU: 

COHL, STOKER & TOSKEY, P.C. 

By: DONALD J. KULHANEK    

On: January 6, 2025 

N:\Client\Leelanau\Agreements\AAANM\Leelanau 2025 MIPPA ADRC Partner Agreement r1.docx 
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EXECUTIVE DOCUMENT SUMMARY 
·. . .

Submittal Dates 
' 

. ·. Department: Maintenance 

Contact Person: [Z]select Meeting Type: Executive Board

Telephone Number: Date of Meeting: 
.,,·,·.·:····:· ·••·.t··• Fi11an.clal/�c:ii1rcese1ec\1or1iVletliOa. '. .. 

'"' "" ' '""'''•' ., 

Oselect One: Bid/RFP Vendor: 

Oother: 
Address/ 
Phone: 

0Account No.: 

Dc1P Project? 

0lfGrant, Match Account No.: Description: Capital Purchase 

Budgeted Amount: Contracted Amount: 
. 

... 

. . 
.·• 

. . . . • DocumentJ>escription ', • ' ' . . 

01/14/2025 

. .  . .... 
. . . 

D Request to Waive Board Policy on Bid Requirements D Financial Review Completed D Department Head/Elected Official Authorization 

Facilities/Maintenance is in need of a new mower to serve the County Parks and is asking the Board of 
Commissioners for permission to go out for RFP. The new mower will replace two older mowers and has 
been budgeted for for 2025. 

Suggested Recommendation: 

Move to recommend that the Board of Commissioners approve the request for the Maintenance Department 
to prepare and publish a Request for Proposals for a new mower. 

_.,,,,.�-;,:;? __ ..,/7 / 

Department Approval: // -/,iP'd'' /� 
' 

Date: 01/09/2025 
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1

Lauren Cypher

From: Jordan Kiessel
Sent: Thursday, December 26, 2024 10:34 AM
To: Lauren Cypher
Subject: 2025 Mower Bid Info
Attachments: 2025 Mower Specs.docx

Follow Up Flag: Follow up
Flag Status: Completed

Good morning Lauren, 
 
I have attached a document with information regarding the mower that will be going out for bids shorty. I want to 
express our heavy preference in purchasing a mower that is consistent with the brand we already have. I understand we 
have to go through the process of bids and looking for equipment that is comparable to the specifications I sent you, but 
it makes our lives much easier with annual maintenance, etc. when all units are the same brand. Kubota is the brand we 
would like to stick with if at all possible. The specs I gave you are from a Kubota F3710 Front Mount Mower. This is the 
ideal make and model we would like to see purchased. I added a page with equipment dealers around the area who 
might have what we are looking for. I know all of the dealers I mentioned sell Kubota, except for Hutson Inc, which is 
primarily a John Deere dealership. Please let me know if you have any other questions or need clarification on anything. 
Thanks! 
 
Best, 
 
Jordan 
 
Maintenace Department 
8527 E Government Center Dr, Suite 101 
Suttons Bay, MI  49682 
Phone 231-432-0022 
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4WD TRACTOR W/FOLDABLE ROPS

 
 

 

 
 ,742.00 

PERFORMANCE FINE CUT BAFFLE $108.00 

72" Side Replacement Blade Set (3 blades) $75.00 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4WD TRACTOR W/FOLDABLE ROPS 1 
FT 24X12.00-12 R3 GRASSMASTER 2 

RT 18X9.50-8 R3 KENDA 2 

72" MOWER DECK  1 

GRASS CATCHER FOR  1 

GRASS CATCHER MOUNT KIT  1 

BOOT KIT  1 

HYDRAULIC VALVE SINGLE 1 

Description   Qty   
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DIESEL ENGINE 

Type: Diesel, liquid cooled (4Cyl.), with DPF  

4 Cyl., 1498 cu. cm. 

HP: 36.9 @ 2500 RPM 

Alternator ‐‐ 60 Amps 

Hand Throttle 

Dual Element Air Cleaner 

 

OPERATING FEATURES 

Tilt Steering Wheel 

Power Steering  

Deluxe Suspension Seat  

w/ 4 Adj. Controls  

Easy Set Parking Brake 

Integrated Rear Tie Down Points 

Hood Lift Assist System 

 

HYDRAULICS 

Open Center ‐‐ Gear Type 

2 Point Hitch Lift  

Cap at Lift Point ‐‐ 573 lbs  

8.6 GPM Hyd. Pump Cap.  

6 GPM Remote Outlet 

 

HYD. INDEPENDENT PTO 

Hyd. Multi‐Disc PTO 

Single Speed PTO 

2583 rpm @ 2500 Eng. rpm 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TRANSMISSION 

Hydrostatic Drive (F2/R2) 

Forward Speed ‐‐ 0 ‐ 12.5 mph 

Reverse Speed ‐‐ 0 ‐ 6.8 mph 

Front Differential Lock 

 

FLUID CAPACITY 

Fuel Tank 16.1 gal 

Cooling System 3.9 qts 

Engine Oil 5 qts 

Transmission and Hydraulics 14.8 qts  

Gross Weight 1830 lbs 

 

SAFETY EQUIPMENT 

2 Post Foldable ROPS w/ 

Retractable Sear Belt on Seat 

ROPS meet ISO and OSHA 

Safety Start Switch 

Operator Presence Control 

Parking 

Brake ‐ Easy 

Set 

Overheat 

Alarm 

Buzzer 

INSTRUMENTS 

Liquid Chrystal Display (LCD)Panel 

Hour Meter 

Electric Fuel Gauge 

Temperature Gauge 

Easy Checker TM 

Oil Light 

Charge Light 

Glow Plug Light 
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Ginop Sales Inc 

9040 M 72 E Williamsburg, MI 49690 

(231) 267-5400 

 

 

Hutson Inc 

5858 Moore Rd Williamsburg, MI 49690 

(231) 267-9400 

 

 

Ginop Sales Inc 

11274 M 68 Alanson, MI 49706 

(231) 548-2272 

 

 

Ina Store Inc 

10035 21 Mile Rd Tustin, MI 49688 

(2310 825-2575 

 

Hutson Inc 

4085 Old Highway 27 S Gaylord, MI 49735 

(989) 732-3274 

 

 

Freeman Creek Equipment 

7511 US-31 N Free Soil, MI 49411 

(231) 464-5155 
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Commissioner Appointments to Boards, Commissions, Committees, and Authorities - APPROVED: 1/3/2023 ; rev. 1/17/2023; rev. 2/21/2023; rev. 10/2/2023

Name of Board
# Comm. Req. 

to Serve
2024 Appointments 2025 Appointments

PD-mileage/ 
Agency

PD-mileage/ 
County

Notes

9-1-1 Advisory (Board Chairman or designee);  Meets on the 
first Thursday of every month @ 8 a.m./EOC

Wessell Yes

Bay Area Transportation Authority (BATA) Last 
Wednesday of each month at 9 a.m.; sites vary

Allgaier  Yes Yes Comm. Appt. not required

BLDHD Board of Health Fourth Thursday every other 
month, alternating sites in Benzie/Leelanau Cos.

2 Allgaier & Wessell Yes Yes

BLDHD Environmental Health BOA Meets as necessary 1 Rexroat Yes Yes

Brownfield Redevelopment Authority (BRA)  Third 
Tuesday of the month, 9:30 a.m./Government Center

Allgaier Yes Comm. Appt. not required

Community Corrections Meets as necessary 1 O'Rourke Yes

Housing Action Committee Lautner & Wessell

Juvenile Justice Detention Center Committee Yes

Land Bank Fast Track Authority (LBA) Third Tuesday 
of the month, 9:00 a.m./Government Center

1 Allgaier Yes

Leelanau County Family Coord. Council (LCFCC) 
First Tuesday, 1:45 p.m., sites vary

O'Rourke Yes Comm. Appt. not required

Networks Northwest Meets on the second Monday of e/o 
month beginning in February, 6 p.m., MI Public Works

1 Rexroat No Yes

Northern Michigan Counties Association (NMCA) 
Includes Delegate and Alternate

2 Allgaier

Northern Lakes Comm. Mental Health (CMH) 
Third Thursday of the month at 2:30, sites vary

1 Wessell  Yes

Northwest MI Comm. Action Agcy. (NMCAA) Third 
Thursday of the month, 12:30 p.m., except July

Allgaier Yes Ansorge Citizen Appointee, 2013-16

Northwest Regional Airport Authority (NRAA) 
Last Tuesday of the month at 3 p.m., Cherry Capital Airport

2 Bunek & O'Rourke No Yes Bunek transitioned to Citizen Appointee

Parks and Recreation Commission (Parks & Rec) 
Third Wednesday of the month at 3 p.m./Gov't. Center

Up to 3 Lautner & Ross Yes

Planning Commission (PC) Fourth Tuesday of the month, 
5:45 p.m./Government Center

1 Lautner Yes

Solid Waste Council (SWC) Quarterly on the first Tuesday 
of the month at 1:00 p.m./Government Center

Ross Yes Comm. Appt. not required

Substance Abuse Prevention Coalition Mo., every 
first Friday at 9:00 a.m., alternating between GTB/Govt Cent

Yes

Traverse Transportation Coordination Initiative 
(TTCI) Policy Board

1 James O'Rourke

Traverse Transportation Coordination Initiative 
(TTCI) Technical Committee

Standing Committees

Boards and Commissions Review Committee of the Whole

Building & Grounds Lautner & O'Rourke

Building Safety Rexroat

Finance/Audit Committee of the Whole

Leland Dam Authority; 1 Comm., Drain Comm, 1 Rd. 
Comm., 2 citizens - 1 Riparian, 1 with Engineering background

Ross Note: New Configuration

Senior Services Advisory Allgaier & Kramer (replaced by Ross)
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Leelanau County 
Fixed Asset Disposal Request 

 
 
 

Date: _________________________ Department: ____________________________________ 

Description of Asset: _____________________________________________________________ 

Serial Number: _________________________________________________________________ 

Tag Number: ___________________________________________________________________ 

 

Reason for Disposal Request: ______________________________________________________ 

Date Purchased: ________________________________________________________________ 

Cost of Item when Purchased: _____________________________________________________ 

Current Condition of Item: ____________________________________ Value:  _____________ 

 

Disposal Recommendation: 

Trade-in: ______________________________  Scrap: ________________________________  

Department Head Approval: _______________________________________________________ 

 

Disposal Approval: 

County Administrator: _____________________________________  Date: ________________ 

County Board Chairman (items over $500.00 in value): _____________________________________________________  

Date: _________________________________________________________________________ 

 

Disposal Method: 

Trade-in Amount: _________________________  Item Traded in On: _____________________ 

Sale Amount: ______________  Date: _____________________  Receipt # _________________ 

 Scrap  Surplus  Storage 

Stored at:______________________________________________________________________ 

Given to: ______________________________________________________________________ 
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ARTICLE I 
BOARD MEETINGS – TIME AND PLACE 

 
A. Regular, Executive Board of Commissioners and Adjourned Regular Meetings   

The Board of Commissioners shall convene for the purpose of holding meetings in the 
Board of Commissioners Meeting Room, Leelanau County Government Center, 8527 E. 
Government Center Drive, Suttons Bay, Michigan, or such other place as provided by 
public notice, pursuant to the Open Meetings Act, 1976 PA 267, as amended, on the days 
listed below. The said meetings shall convene at the times indicated, except as otherwise 
provided in these rules. 
 
1. Organizational Meeting – first Tuesday of January at 9:30 a.m. 
2. Executive Board of Commissioners Meeting – second Tuesday of January at 9:30 a.m. 
3. Regular Board Meeting – third Tuesday of January at 6:30 p.m. 
4. Executive Board of Commissioners Meeting – second Tuesday of February at 9:30 a.m. 
5. Regular Board Meeting – third Tuesday of February at 6:30 p.m. 
6. Executive Board of Commissioners Meeting – second Tuesday of March at 9:30 a.m. 
7. Regular Board of Commissioners Meeting – third Tuesday of March at 6:30 p.m. 
8. Executive Board of Commissioners Meeting – second Tuesday of April at 9:30 a.m. 
9. Statutory Equalization Meeting Special Session, (MCL 209.5) – second Tuesday of 

April at 9:30 a.m. 
10. Regular Board Meeting – third Tuesday of April at 6:30 p.m. 
11. Executive Board of Commissioners Meeting – second Tuesday of May at 9:30 a.m. 
12. Regular Board Meeting – third Tuesday of May at 6:30 p.m. 
13. Executive Board of Commissioners Meeting – second Tuesday of June at 9:30 a.m. 
14. Regular Board Meeting – third Tuesday of June at 6:30 p.m. 
15. Executive Board of Commissioners Meeting – second Tuesday of July at 9:30 a.m. 
16. Regular Board Meeting – third Tuesday of July at 6:30 p.m. 
17. Executive Board of Commissioners Meeting – second Tuesday of August at 9:30 a.m. 
18. Regular Board Meeting – third Tuesday of August at 6:30 p.m. 
19. Executive Board of Commissioners Meeting – second Tuesday of September at 9:30 a.m. 
20. Regular Board Meeting – third Tuesday of September at 6:30 p.m. 
21. Executive Board of Commissioners Meeting – first Tuesday of October at 9:30 a.m. 
22. Statutory Annual Meeting – second Tuesday of October at 6:30 p.m. 
23. Executive Board of Commissioners Meeting – second Tuesday of November at 9:30 a.m. 
24. Regular Board Meeting – third Tuesday of November at 6:30 p.m. 
25. Executive Board of Commissioners Meeting – second Tuesday of December at 9:30 a.m. 
26. Regular Board Meeting – third Tuesday of December at 6:30 p.m. 

 
Any other meetings not listed above shall be special meetings or adjourned sessions of 
regular scheduled meetings. Unless the Board provides otherwise, the motion to “adjourn” 
any meeting of this Board, whether Executive Board of Commissioners, Regular, or Special 
shall mean to adjourn to the next succeeding regular meeting on the list above. 

B.          Special Meetings 

Deleted: 9:00

Deleted: 7:00

Deleted: 7:00

Deleted: 7:00

Deleted: 7:00

Deleted: 7:00

Deleted: 7:00

Deleted: 7:00

Deleted: 7:00

Deleted: 7:00
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Deleted: 7:00

Deleted: 7:00
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The Board shall convene for the purpose of holding special meetings only upon the written 
request of at least one third of the commissioners, to the county clerk, specifying the time, 
date, place and the purpose of such meeting.  When a special meeting is called by written 
request, the county clerk shall immediately communicate the written request to each 
commissioner within 24 hours in one or more of the following ways: 
 

• Via confirmed facsimile to the commissioner’s residence; 
• Via personal delivery of the notice to the commissioner; 
• Leaving the notice at the home of the commissioner;  
• Via confirmed telephone call to commissioner’s residence; or 
• Via confirmed email. 

 
The clerk shall post a public notice at least eighteen (18) hours before the meeting, as 
required by the Open Meetings Act, 1976 PA 267, as amended. 

 
C. Meetings on Legal Holidays 

A Regular, Executive Board of Commissioners Meeting or adjourned meeting of the Board 
that falls on a legal holiday shall automatically be set over to the next working day 
following, that is not a legal holiday, at the same time and place indicated on the original 
meeting notice. 

 
 

ARTICLE II 
CHAIRPERSON 

 
A. Election 

At the first meeting in each odd numbered calendar year, the Board shall elect, from 
among its members, a Chairperson and in each calendar year a vice-chairperson, who 
shall take office and assume their respective duties immediately upon their election 
provided that the Constitutional Oath of Office had been administered previously by the 
appropriate officials.  The concurrence of a majority of all members of the Board shall be 
necessary for election.  
 

B. Duties 
The chair (and during any absence of the chair, the vice-chairperson) shall preside at all 
meetings of the Board and shall decide all questions of order, subject to appeal to the 
Board. It is the responsibility of the Chairperson to appoint standing and special 
committees, with approval of the Board of Commissioners. The vice-chairperson shall 
hold office for one year, and the Chairperson shall hold office for two years or until their 
successors are duly elected and qualified.   
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C. Orientation Session 
For the purpose of more fully informing the new members of the Board of Commissioners 
about the workings and procedure of Leelanau County government, the Chairperson of 
the Board may provide for an orientation session for the purpose of explaining the 
structure, functions and procedures of county government. 
 
 

ARTICLE III 
CLERK OF THE BOARD / OPEN MEETINGS ACT 

 
A. Official Clerk and Duties 

The duly elected clerk of Leelanau County shall be the clerk of the Board.  In the clerk’s 
absence, the duly appointed deputy clerk shall perform all duties pertaining to such office, 
as required by law. 
 

B. Minutes 
Proposed minutes of all County Board meetings shall be ready for public release no later 
than eight (8) working days following the meeting date pursuant to the requirements of 
the Open Meetings Act. Recordings of all Board meetings shall be retained until minutes 
are approved.  
 

C. Open Meetings Act Posting 
The clerk or deputy clerk shall perform all posting functions required by the Open 
Meetings Act, 1976 PA 267, as amended. 
 

D. Prior Notice of Absence 
Board members should notify the county clerk or the county administrator at the earliest 
available opportunity for any absences prior to the meeting.  Notification of said absences 
will be documented in the meeting minutes. 
 

 
ARTICLE IV 

EXECUTIVE BOARD OF COMMISSIONERS MEETING 
  
Executive Board of Commissioners Meeting (All Commissioners) 
This meeting is comprised of all seven elected County Commissioners and shall meet as a whole 
as noted Under Article I-A. The primary objective of this meeting shall be to conduct extensive 
research and discussion on matters dealing with county issues and finances for presentation/ 
recommendation at the Regular Board meeting, or Special Board meetings as needed.  The 
Chairperson shall conduct the overall order of business so as to permit free and informal 
discussion of the agenda items presented. 

 
1. Matters presented at the Executive Board of Commissioners meeting may or may 

not be recommended to the full Board, based on a majority vote of those elected. 
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2. The Commissioners shall make NO final decisions at the Executive Board of 

Commissioners meeting.  This power is expressly reserved for the Board of 
Commissioners when meeting in a Regular Session or Special Session. 

 
3. An item/issue at the Executive Board of Commissioners meeting that does not 

receive a majority vote for recommendation, may be added to the Regular Session 
agenda as a late addition, if a motion is made and seconded at said meeting and 
agreed to by a majority vote of the Board of Commissioners elected. 

 
4. Any question at the Executive Board of Commissioners meeting that does not 

receive a majority vote of support for recommendation to the Regular Session or 
Special Session of the Board of Commissioners may be reconsidered at the same 
meeting or at any succeeding Executive Board of Commissioners meeting.  A simple 
majority vote is needed to place the item on the Executive Board of Commissioners 
agenda if said topic previously failed to receive a majority vote for recommendation.    

 
5. Discussion may take place on items on the Executive Board of Commissioners 

meeting agenda without a recommendation being made. 
 
6. Recommendations will only be allowed to have one amendment to an amendment, 

which are germane to the original recommendation.  All amendments must be in 
writing to the County Clerk or staff.   
 

7. The Order of Precedence of Motions will be as outlined in Article VI, F, 2 a-h. 
 
8. It is the goal of the Board of Commissioners to complete the Executive Board 

meeting within a five-hour period or less (9:00 a.m. to 2:00 p.m.). At the end of the 
five-hour period, a vote will be taken to determine if the meeting will be adjourned, 
recessed, or continued to the completion of the agenda. 
 

 
ARTICLE V 

COMMITTEES 
 
A. Commissioner Appointment – Standing Committees 

The Chairperson of the Board shall appoint, with the approval of a majority of the Board 
members, commissioners to their areas of responsibility under the designated standing 
committees and/or commissions.  The commissioner so appointed shall be responsible 
for reporting back to the full Board of Commissioners. No commissioner shall be 
appointed to a committee and/or commission without their consent. 

B. Select Committee 
The Chairperson of the Board of Commissioners, with the approval of a majority of the 
Board members, shall establish select committees, as needed, to study a particular one-
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time issue, problem or requirement.  Normally, the commissioner in whose district the 
issue exists shall be appointed unless there is a conflict.  The chairperson for each select 
committee shall schedule meetings and locations to accomplish the task at hand.  The 
select committee shall be dissolved at the completion of the issue. 

 
C. Committee Procedures 

The board member assigned to a committee may be authorized to request additional help 
to research, analyze, and make recommendations on specific matters before the Board 
of Commissioners.  In addition, these procedures applicable to each committee, board or 
commission shall be followed: 
 
1. Upon majority vote, recommendations and resolutions shall be developed and 

presented to the full Board. 
 

2. Provisions will be made for separate committee minutes to be taken and provided to 
the Board of Commissioners and administrator’s office for consideration. 

 
3. Meeting schedules, except those set forth in these rules shall be at the discretion of 

the Chairperson of the respective board, commission or committee, subject to the 
posting requirements of the Open Meetings Act. 

 
4. No scheduled committee meeting set forth by these rules shall be changed to another 

time or date unless all members are polled and a majority agree to the change. 
 

5. All public bodies which include but are not limited to Commissions, Committees, Boards, 
and Task Forces, created by the Board of Commissioners with appointments to such 
public bodies are required to comply with the requirements of the Open Meetings Act. 

 
6. All Committees including the Executive Board of Commissioners shall refer for final 

decisions on all matters to the Regular Board of Commissioners meeting as this power 
is expressly reserved for the Board of Commissioners. 

 
7. Public meeting notices shall be posted and published in coordination with the county 

clerk as required by the Open Meeting Act, 1976 PA 267, as amended. 
 
D. Committee Meetings 

Meetings of the Executive Board of Commissioners, standing committee, or select 
committees may be convened by its Chairperson or a majority of its members upon 
reasonable notice of at least 24 hours to its members and the Board Chairperson provided 
said notice complies with the Open Meetings Act, 1976 PA 267, as amended.  A quorum shall 
consist of a majority of the committee members.  Each committee shall have a prepared 
agenda including all items to be considered prior to the committee meeting; however, late 
items may be added with the concurrence of a majority of the quorum present.  All 
committees shall keep minutes of their meetings as required by the Open Meetings Act, 1976 
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PA 267, as amended.  Every committee shall provide an opportunity for the public to be 
heard.  Members of the public may address the Executive Board of Commissioners and other 
committees for up to five (5) minutes per person or longer at the discretion of the 
chairperson, after they identify themselves and are recognized by the chairperson. 
 
1. Committees should be given specific, well described tasks within their respective area 

at the direction of the whole board. 
 
2. This should come as a motion from the board, example: “We authorize the building 

and grounds committee to research possible alternatives to the HVAC system, and 
make recommendations to the board” 

 
3. Any recommendations from the committee must go to the executive meeting for 

deliberation, before action (or inaction) at the regular meeting. 
 
4. Any committee meeting recommendation that will have an impact on another 

committees’ current specific tasks as authorized by the whole board, will need to 
allow the other committee to meet and review prior to presenting to the executive 
board. Example:  If the personnel committee has been given a specific task to review, 
and that task has financial implications, it would not need to be run by the finance 
committee unless it impacts a specific task already given to the finance committee., 
and vice versa. 

 
 

ARTICLE VI 
CONDUCT OF REGULAR MEETINGS OF THE BOARD OF COMMISSIONERS 

 
A. Chairperson 

The Chairperson shall take the Chairperson’s seat on the date and hour set forth for regular 
meetings or at the time and date of any other meetings as may be provided by these rules. 
 

B. Quorum 
A majority of the members of the Board of Commissioners shall constitute a quorum for 
the transaction of the ordinary business of the county.   

 
C. Adoption of Measure 

For the final passage or adoption of a measure or resolution, or the allowance of a claim 
against the county, a majority of the members elected and serving shall be necessary. 
 

D. Order of Business – Agendas  
1. Executive Board Agenda 

a) Call to Order 
b) Pledge of Allegiance 
c) Moment of Silence/Personal Prayer 
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d) Roll Call 
e) Approval of Agenda and Late Additions or Deletions 
f) Communications, Proclamations, Presentations 
g) Public Comment (up to three [3] minutes per person, agenda-specific)  
h) Commissioner Comments 
i) Consent Agenda Items 
j) Action Items 
k) Review of Financials 
l) Special Reports by Staff, Commissioners and Affiliated Agencies 
m) Public Comment (up to five [5] minutes per person [General]) 
n) Commissioner Comments 
o) Approval of Financials 
p) Adjournment 

 
2. Regular Session Agenda 

a) Call to Order 
b) Pledge of Allegiance 
c) Moment of Silence/Personal Prayer 
d) Roll Call 
e) Approval of Board Minutes 
f) Approval of Agenda and Late Additions or Deletions 
g) Communications, Proclamations, Presentations 
h) Public Comment (up to three [3] minutes per person)  
i) Commissioner Comments 
j) Consent Agenda Items 
k) Action Items 
l) Review of Financials 
m) Committee Reports, Recommendations, and Resolutions 
n) Special Reports by Staff, Commissioners and Affiliated Agencies 
o) Public Comment (up to five [5] minutes per person [General]) 
p) Commissioner Comments 
q) Approval of Financials 
r) Adjournment 
 

3. Special Session Agenda 
a) Call to Order 
b) Pledge of Allegiance 
c) Moment of Silence/Personal Prayer 
d) Roll Call 
e) Public Comment (up to three [3] minutes per person) 
f) Commissioner Comments 
g) Action Item(s) 
h) Public Comment (up to five [5] minutes per person) 
i) Commissioner Comments 
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j) Adjournment 
 

Members of the public may address the Board of Commissioners, Executive Board of 
Commissioners, and other committees for up to five (5) minutes per person or longer 
at the discretion of the Chairperson, after they identify themselves and are recognized 
by the Chairperson. 

 
4. Specific Agenda Priorities  

All matters shall be placed upon the agenda within the applicable subcommittee 
section. 

 
5. Agenda Deadline 

A Commissioner, an Elected Official, a Department Head or an Affiliated Agency wishing 
to meet with the Board, or have an item placed on the agenda for the Board, must notify 
the administrator’s office six working days preceding the scheduled meeting date.  
However, an item may be added to the agenda at any meeting prior to the closing of the 
agenda and considered or referred to a committee if agreed to by a majority vote of the 
Board or committee to which the request was made. Further, the Chairperson shall have 
the final decision on the agenda. 
 

6. Late Items 
Late items shall be distributed to all commissioners no later than at the beginning of 
the Board meeting and shall be announced by title with appropriate agenda numbers, 
and may be considered if approved by majority vote of the Board.  A five-minute 
recess shall be granted at the request of any commissioner prior to consideration of 
each late item.  Late items shall only be considered if a majority of the Board votes to 
do so. 
 

7. Consent Agenda 
Consent agenda items will be recommended by the County Administrator and 
approved by the Board Chairperson, prior to the distribution of the agenda. A consent 
agenda may be presented by the Board Chairperson at the beginning of a meeting. 
Items may be removed from the consent agenda on the request of any one 
Commissioner. Items not removed may be adopted by general consent without 
debate. Removed items may be taken up either immediately after the consent agenda 
or placed later on the agenda at the discretion of the Chairperson. 
 
Typical consent agenda items are routine, procedural decisions, and decisions that are 
likely to be noncontroversial.  
  

8. Agenda Availability 
An agenda for each meeting shall be sent at least 24 hours in advance to be received 
in a timely manner by each commissioner as well as being made available to the public 
and news media. 
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E. Rights and Duties of Members (at Executive Board of Commissioner meetings, Regular 

Board of Commissioner meetings and Special Sessions): 
 

1. Speaking Priorities –  
• The sponsor of any properly moved and seconded motion, resolution, ordinance 

or report shall have the right to speak for five (5) minutes after the formal 
introduction and prior to any discussion on the floor. 

 
• No commissioner shall speak a second time on a question until all others who wish 

to speak have had an opportunity to speak at least once. 
 

• When two or more members address the Chairperson at the same time, the 
Chairperson shall designate the member who is to speak first; but in all other 
cases, the member who shall first address the Chairperson shall speak first but is 
limited to no more than five (5) minutes. 

 
• Only members of the Board of Commissioners shall be given the right to speak 

during any Board meeting except: 
 

a) A county staff person or elected official when information or report 
pertinent to their office is requested by a Board member. 

 
b) Any member of the public, recognized by the Chairperson, not to exceed 

five (5) minutes per person. 
 
• No member, while addressing the Board shall be interrupted except to be called 

to order; and thereupon, the member shall cease talking. 
 
2. Voting – Every commissioner shall vote on all questions unless excused by the 

Chairperson for substantial reason.  The Chairperson shall also vote on all questions 
unless excused by the Board for a valid reason. 

 
3. Interruption/Leaving – No member shall interrupt a meeting for private discourse or 

leave a meeting prior to adjournment unless excused by the Chairperson.  The clerk 
shall record the time and point in the proceedings at which a member enters or leaves 
a meeting. 

 
4. Order and Decorum – The Chairperson shall at all times preserve order and decorum 

pursuant to these rules. 
 
F. Off-Site Participation in Commissioner Meetings by Commissioners 

Currently, off-site participation is not allowed by the Michigan Open Meetings Act, except 
for members on military duty, and as a necessary disability accommodation under State 
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or federal law. Provided the requirements of the Open Meetings Act are met, 
Commissioners unable to attend due to military duty shall be permitted to participate 
remotely in Commissioner committee and board meetings by Skype/Facetime/Polycom 
or similar remote access technology available to the County and member. Members 
requesting and are granted a disability accommodation by the County Board under State 
or federal disability laws may also attend Commissioner committee and board meetings 
by Skype/Facetime/Polycom or similar remote access technology available to the County 
and member, provided the requirements of the Open Meetings Act are met. Members 
attending remotely under this subsection shall be permitted to participate in the 
discussion and votes of Commissioner committee and board meetings, shall be 
considered present, and counted toward a quorum.  

 
G. Motions, Resolutions and Committee Reports 

To provide an orderly flow of items before the Board (at all meetings – Executive Board 
of Commissioners, Regular Meeting and Special Session), agenda items shall be scheduled 
according to subject matter and committee interest.  If the item needs to be considered 
by more than one committee, it will be scheduled during the Executive Board of 
Commissioners meeting or Regular Board meeting. 
 
1. No motion shall be debated or voted on unless seconded.  Any motion may, with the 

permission of the person who moved and seconded it, be withdrawn at any time 
before it has been adopted. 

 
2. Order of Precedence of Motions – When a motion is seconded and before the Board, 

no other motion shall be received except the following: 

a) To adjourn (end meeting now) – not debatable. 
b) To raise a question of privilege (welfare of individual/assembly) – not debatable. 
c) To lay on the table (set aside temporarily) – not debatable. 
d) To call for the previous question (stop debate) – not debatable. 
e) To limit or extend limits of debate (shorten or lengthen debate) − not debatable.  
f) To postpone to a certain date (put off to another time) – debatable. 
g) To commit or refer or recommit to a committee (let a committee investigate) – 

debatable. 
h) To amend (change a motion) – debatable (See #5 Amendments below.) 

These motions shall have precedence in order named. 
 

3. Motion to Adjourn – A motion to adjourn shall always be in order except while a vote 
is being taken on any other motion already before the Board or when a member has 
the floor. 

 
4. Motion to Reconsider – Applies to the Regular Meeting of the Board of Commissioners 

and Special Sessions only. A first motion for the reconsideration of any question shall 
be in order if made on the same day or at the Board meeting next succeeding that on 
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which the decision proposed to be reconsidered was made; providing, however, that a 
second reconsideration of any question or a reconsideration at a later date may be had 
with the consent of two-thirds (2/3rds) of the members elected and serving, but in such 
an event, the moving member shall file written notice of their intention to move for a 
reconsideration in the office of the clerk at least one day before making such a motion. 

 
5. Amendments – No motion or proposition not germane to a subject under consideration 

shall be admitted under cover of an amendment.  Commissioners shall give all 
amendments in writing to the clerk.  The clerk shall read it back prior to a vote being taken 
on the subject.  Only one (1) amendment to an amendment is allowed. 

 
6. Resolutions and Ordinances – Resolutions shall be considered in the order in which 

they are received unless otherwise ordered by the Board.  All resolutions shall be 
presented to the Board in writing, and be included in the Executive Board Packet. This 
excludes all internal financial resolutions. 

 
7. Division of Question – Upon request by any member, any question may be divided and 

separated into more than one question; provided, however, that such may be done only 
when the original is of such nature that, upon division, each of the resulting questions 
is a complete question permitting independent consideration and action.  Such request 
for any member does not need a second or a vote of the Board in order for the 
question to be considered, provided that the other provisions of this section are met. 
 

H. Appeal from Decision of Chairperson 
When an appeal is taken from a decision of the Chairperson, the member taking the appeal 
shall be allowed to state their reason for doing so. The question shall be then immediately 
put in the following form, “Shall the ruling of the Chairperson be sustained?”  The question 
shall be determined by a majority vote of the members present, except the vice-
chairperson shall preside over such vote. 

 
I. Public Meetings 

All Board and committee meetings shall be open to the public as required by the Open 
Meetings Act, 1976 PA 267, as amended. 

 
J. Comments from the Floor 

Only members of the Leelanau County Board of Commissioners shall be given the floor to 
speak during any Board or Executive Board of Commissioners meeting, except: 
 
1. Anyone who desires to speak under D.1. (g), D.1. (n) or E.1.(b) of this Article for the 

time allocated; and 
 
2. County officials or personnel under E.1.(a); and 

 
3. Any person with the consent of the Chairperson or majority of the Board. 
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4. Public Comment: 
a. For all meetings, the first public comment shall be limited to no more than three (3) 

minutes per individual and limited to agenda specific issues, and five (5) minutes per 
individual for the second public comment, any topic, and at times as stated in these 
rules except where extended by the Chairperson.  

b. Speakers shall address all comments to the board or committee and not to   individual 
board or committee members, county employees, elected officials or the audience. 

c. No speaker may “assign” his or her time to another person. 
d. Each commissioner represents a district in the county, and he/she may be contacted 

should greater depth or understanding of an issue be sought. Personal contact is 
encouraged and helpful to both the residents and the board.   

 
 

ARTICLE VII 
VOTING 

 
A. Roll Call Votes 

1. A roll call vote shall be taken on any question when called for by any member of the 
Board or as required by law.  The Chairperson shall determine and announce the 
outcome of each vote. 

 
2. The names of those who voted for or against the same shall be entered in by district 

in the minutes.  Each member called upon may declare openly and without debate 
their assent or dissent to the question. 

 
 

ARTICLE VIII 
ADMINISTRATOR’S OFFICE 

 
A. Responsibilities 

1. The agenda for each Regular Board meeting, Executive Board of Commissioners 
meeting, select committee, and special meetings shall be prepared by the 
administrator’s office, sent to all members of the Board of Commissioners for review 
with final approval from the Chairperson, and then coordinated with the clerk in time 
for the required Public Notice to be posted. 

 
2. Prior to each meeting, each commissioner, elected official or department head shall 

be provided the agenda to ensure that they are aware of the items that fall under 
their oversight or action responsibility. 

 
3. Action agenda items shall be scheduled, including type of presentation, documents or 

in-person presentation to ensure continuity of category, and time consideration. 
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4. Individuals wishing to have an item considered by the Board and potentially placed on 
the agenda for the Executive Board of Commissioners or select Committee meetings 
must notify their respective Commissioner and the County Administrator at least six 
(6) working days before the announced or scheduled meeting date, unless waived by 
the Board. 

 
ARTICLE IX 

ADMINISTRATION 
 
A. Signing of Documents 

The Chairperson shall be the signatory of all contracts, bonds and other documents which 
requires the signature of the Board of Commissioners.  In the event the Chairperson is 
unable to perform such functions, then the vice-chairperson shall act in the Chairperson’s 
stead. 
 

B. Notice of Board Action 
When the Board has acted upon a written request or demand for action presented to the 
Board from other than among its membership, the administrator in coordination with the 
clerk, shall promptly notify the person or agency making the request or demand of the 
Board’s action thereon. 
 

C. Minutes 
A copy of the proposed minutes of each Board meeting shall be prepared and delivered 
to each member of the Board no later than eight (8) working days after the meeting in 
accordance with the Open Meetings Act, 1976 PA 267. 
 

D. Resolutions 
All resolutions finally adopted by the Board shall be consecutively numbered by the 
county clerk in order of their adoption. 
 

E. Motions 
All motions finally adopted by the Board shall be consecutively numbered by the county 
clerk in order of their adoption. 
 

F. Robert’s Rules of Order, Twelfth Edition 
The Leelanau County Rules of Order and Procedure supersede Robert’s Rules of Order. 
The rules of parliamentary practice set forth in Robert’s Rules of Order, revised, shall 
govern the Board, providing they are not in conflict with the Board’s rules or laws of the 
State of Michigan. 

 
 

 
ARTICLE X 

AMENDMENT TO AND EFFECTIVE DATE OF THESE RULES 
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These rules may be amended, suspended, or rescinded only by a majority vote of all the 
commissioners.  They shall remain in effect until rescinded, amended, or suspended. 

 
Any amendment to these rules, properly presented to the Board of Commissioners and adopted, 
shall take immediate effect unless otherwise stated by the Board at the time of adoption. 

 
 

ARTICLE XI 
CONCLUSION 

 
To the extent that any of the rules herein are contrary to statutory requirements, they shall be 
of no force and effect. 
 
 
 

BOARD OF COMMISSIONER COMMITMENT TO RESPECT 
 
Commissioners agree to the following Commissioner commitments: 
 
1. Recognize the worth of individual members and appreciate their individual talents, 

perspectives and contributions; 
 

2. Help create an atmosphere of respect and civility where individual members, County staff, 
and the public are free to express their ideas and work to their full potential; 

 
3. Respect the dignity and privacy of individuals and organizations; 

 
4. Respect and maintain the nature of confidential and privileged information and opinions 

acquired as a result of a commissioner’s position;  
 

5. Conduct public affairs with honesty, integrity, fairness and respect for others; 
 

6. Avoid and discourage conduct that is divisive or harmful to the best interest of Leelanau 
County; and 

 
7. Keep common good as the highest purpose, and focus on achieving constructive solutions 

for the public benefit. 
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