
Leelanau County Parks and Recreation Commission 
Regular Session – Wednesday, April 5, 2023, 3:15 p.m. 

Leelanau County Government Center, Suttons Bay, Michigan 
https://www.leelanau.gov/meetingdetails.asp?MAId=2500 

(Please silence all extraneous cellular/electronic devices) 
(Proceedings of the meeting are being recorded and are not the official record of the meeting.  

The formally approved/accepted written copy of the minutes will be the official record of the meeting.) 

Tentative Agenda 
Call to Order 

Pledge of Allegiance 

Roll Call 

Public Comment 

Agenda Additions/Deletions Page No. 

Action Items: 
1. Approval of Minutes –

a. February 1, 2023, Regular Session 2-5
b. March 1, 2023, Regular Session 6-10

2. Approval of Financials
a. March Parks Financials 11-13

3. Poor Farm Barn Lease Clarification/Discussion. 14-26
4. Maple Valley Nursing Home Agreement to Grant License Update. 27-34
5. Capital Improvement Program (CIP) Submissions Review. 35-70
6. Grand Traverse Band of Ottawa & Chippewa Indians 2% Allocation Program Update.
7. Committee Reports and Recommendations –

a. Myles Kimmerly Park Committee
b. Old Settlers Park Committee

i. Lanham Donation Update/Recommendation.
c. Veronica Valley Park Committee

Public Comment 

Commissioner Comments 

Chairperson Comments 

Adjournment 
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Leelanau County Parks and Recreation Commission 
Regular Session – Wednesday, February 1, 2023, 3:15 p.m. 

Tentative Minutes – Meeting Recorded 
Leelanau County Government Center, Suttons Bay, Michigan 
https://www.leelanau.gov/meetingdetails.asp?MAId=2481  

 
In Chairman Noonan’s absence, Vice-Chairman Barrons called to order the meeting of the 
Leelanau County Parks and Recreation Commission at 3:00 p.m. 
 
Barrons led the “Pledge of Allegiance.”  
 
Roll Call: John Arens (absent/prior notice) 
 Dave Barrons, Vice-Chairman 
 Steve Christensen 
 Don Frerichs 
 Charles Godbout 
 Melinda Lautner, present at 3:02 p.m. 
 Casey Noonan, Chairman (absent/prior notice)  

 John Popa 
 Kama Ross   
 F. Jon Walter 
 

Staff Present: Laurel Evans, Executive Assistant 
 W. Scott Bradley, Maintenance Worker 
 
No guests present. 
 
Public Comment: 
None. 
 
Agenda Additions/Deletions: 
Motion by Christensen to approve the agenda, as presented. Seconded by Godbout. 
Discussion – None. 
Ayes – 8 (Barrons, Christensen, Frerichs, Godbout, Lautner, Popa, Ross, Walter)  
No – 0 Absent – 2 (Arens, Noonan)      Motion Passes. 
   
Action Items: 
Approval of Minutes –  
December 7, 2022, Regular Session: 
Motion by Walter to approve the December 7, 2022, Regular Session minutes, as submitted. 
Seconded by Christensen. 
Discussion – None. 
Ayes – 8 (Barrons, Christensen, Frerichs, Godbout, Lautner, Popa, Ross, Walter)  
No – 0 Absent – 2 (Arens, Noonan)      Motion Passes. 
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January 4, 2023, Organizational Session: 
Motion by Popa to approve the January 4, 2023, Organizational Session minutes, as 
submitted. Seconded by Ross. 
Discussion – None. 
Ayes – 8 (Barrons, Christensen, Frerichs, Godbout, Lautner, Popa, Ross, Walter)  
No – 0 Absent – 2 (Arens, Noonan)       Motion Passes. 

 
January 4, 2023, Regular Session: 
Motion by Christensen to approve the January 4, 2023 Regular Session minutes, as submitted. 
Seconded by Lautner. 
Discussion – None. 
Ayes – 8 (Barrons, Christensen, Frerichs, Godbout, Lautner, Popa, Ross, Walter)  
No – 0 Absent –2 (Arens, Noonan)      Motion Passes. 

 
Approval of Financials: 
Motion by Lautner to approve the Transaction History Report dated January 1, 2023, through 
January 31, 2023. Seconded by Popa. 
Discussion – Bradley reported that $190,000.00 was approved for the 2023 budget with 
$6,600.00 in expenditures so far in 2023. 
Ayes – 8 (Barrons, Christensen, Frerichs, Godbout, Lautner, Popa, Ross, Walter)  
No – 0 Absent –2 (Arens, Noonan)      Motion Passes. 

 
Review of FY 2023 Advertising, Leelanau Enterprise: 
Motion by Popa to approve advertising in the Leelanau Enterprise per the email dated 
January 4, 2023, from Nevin Ruiter to Laurel Evans with advertising rates listed, as follows: 
Visitor’s Guide: Half Page – Full Color Early Bird $670/$720; Color Tour: Half Page – Full Color 
Early Bird $500/$532. Seconded by Christensen. 
Discussion – Christensen said he thought the price for advertising in the Leelanau Enterprise 
was a good deal given the amount of coverage it provided. Frerichs reminded the group of a 
previous discussion to add new photos to this year’s publications. Christensen, Barrons, and 
Bradley will check their collection of photos for possible options. 
Ayes – 8 (Barrons, Christensen, Frerichs, Godbout, Lautner, Popa, Ross, Walter)  
No – 0 Absent –2 (Arens, Noonan)      Motion Passes. 

 
Committee Reports and Recommendations – 
Myles Kimmerly Park Committee. Frerichs reported that the committee is working on updating 
the park plan and reprioritizing projects. He added that the $190,000.00 Capital Outlay request 
to pave the (proposed) loop trail was not approved in the 2023 budget. Lautner stated she 
highly supported paving the loop trail and was not ready to give up on the project, noting there 
was still outstanding American Rescue Plan (ARP) monies to consider. 
 
Old Settlers Park Committee. Lautner said she had nothing to report, adding her committee will 
be setting a date for a meeting in the coming weeks and will report back after that meeting. 
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Veronica Valley Park Committee. Barrons reported that there has been no progress in capturing 
the beavers in the ponds. Because of an injury, Trapper Ron has been unable to work on the 
project. It was turned over to Don Clark, but to date nothing has been done. Popa said he and 
Barrons would call Clark following today’s meeting. Barron’s said a response letter of interest 
was returned to the Lake Leelanau Lake Association (LLLA) stating that the Veronica Valley Park 
Committee was interested in working with the LLLA regarding education and control of invasive 
weeds in the ponds at the park. Barrons plans to coordinate an on-site walkaround with techs 
from Savin Lake Services and Ron Remick (Lake Biologist with LLLA) to determine a plan of 
action before Kids’ Fish Day in June. Barrons anticipates a $2,500.00 expenditure to Savin Lake 
Services for a contract for herbicidal spray treatments to control weeds in the ponds. Barrons is 
also researching signage and opportunities (Kids’ Fish Day) to educate to the public on ways to 
mitigate cross-contamination in the ponds. 
 
Parks Bylaws Review: 
Lautner inquired about Section 2.2.1.b. “Arrange for County staff to act as a recording secretary 
and record and take minutes for the commission.” She said this does not reflect “what we do.” 
Evans explained that the Temporary Office Assistant who is currently serving as recording 
secretary for the Parks Commission is a county staff person, so the statement is consistent with 
what is being done. Lautner did not understand why “everybody else gets minutes but we cover 
them out of our budget.” Lautner also questioned the wording under 2.3.c. regarding acquiring 
property. Godbout also agreed the wording was unclear. Lautner said the Board of 
Commissioners has the authority around acquisition of property, but not the Parks Commission. 
Regarding Section 8.2 about designation of a Parks and Recreation Volunteer Coordinator, 
Lautner wondered who was this volunteer? Lautner suggested that Section 6.5 – Committees, 
should expound more on what the committees do. For example, the committees make 
recommendations to the full Parks Commission. Evans said she would create a red-lined 
document to share with the group before she emails their suggestions to council for guidance. 
 
Public Comment: 
Evans asked the group to accept the evites for upcoming meetings that she sent out. 
 
Commissioner Comments: 
Lautner stated that she will be absent for the March meeting. Bradley said he would also be 
absent. 
 
Chairperson Comments: 
None.  
 
Adjournment: 
Motion by Christensen to adjourn. Seconded by Lautner. 
Ayes – 8 (Barrons, Christensen, Frerichs, Godbout, Lautner, Popa, Ross, Walter)  
No – 0 Absent –2 (Arens, Noonan)      Motion Passes. 
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With no further business to come before the Commission, the meeting adjourned to the call of 
Vice-Chair Barrons at 4:02 p.m. 
 
Respectfully submitted, 
 
 
______________________________  
 Lori Eubanks, Recording Secretary 
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Leelanau County Parks and Recreation Commission 
Regular Session – Wednesday, March 1, 2023, 3:15 p.m. 

Tentative Minutes – Meeting Recorded 
Leelanau County Government Center, Suttons Bay, Michigan 
https://www.leelanau.gov/meetingdetails.asp?MAId=2488 

 
The meeting of the Leelanau County Parks and Recreation Commission was called to order by 
Chairman Casey Noonan at 3:15 p.m. 
 
Chairman Noonan led the “Pledge of Allegiance.”  
 
Roll Call: John Arens, (Absent, Prior Notice) 

 Dave Barrons, Vice-Chairman 
 Steve Christensen (3:21 p.m. Arrival) 

 Don Frerichs 
 Charles Godbout 
 Melinda Lautner (Absent) 

 Casey Noonan, Chairman 

 John Popa 
 Kama Ross 
 F. Jon Walter  
 

Staff Present: Laurel Evans, Executive Assistant 
  
 
Public Comment: 
Evans advised the group that if there was interest in applying for funding from the Grand 
Traverse Band of Ottawa & Chippewa Indians 2 percent allocation program, the request needs 
to come through the April Parks and Recreation Commission’s regular session prior to 
submission at the May County board meeting.  
 
Agenda Additions/Deletions: 
Motion by Godbout to approve the agenda, as presented. Seconded by Barrons. 
Discussion – None. 
Ayes – 7 (Godbout, Noonan, Popa, Ross, Walter, Barrons, Frerichs)  
No – 0 Absent – 3 (Arens, Christensen, Lautner)     Motion Passes. 
   
Action Items: 
Approval of Financials 
 Transaction History Listing Report: February 1, 2023 – February 28, 2023  
 Revenue & Expense Reports: Period Ending February 28, 2023 
 

Motion by Popa to approve the financials, as presented. Seconded by Walter. 
Discussion – Frerichs commented that the amount of money budgeted for the Parks & 
Recreation Commission’s capital outlay is too little. He would like that “looked at.” Noonan 
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responded every year that he has served on the Parks and Rec board, they have requested 
more money. 
Ayes – 7 (Barrons, Frerichs, Godbout, Noonan, Popa, Ross, Walter)  
No – 0 Absent – 3 (Arens, Christensen, Lautner)     Motion Passes. 

 
Capital Improvement Program (CIP) Review: 
Godbout shared a spreadsheet he created showing the capital outlay budget versus Capital 
Improvement Projects (CIP). He pointed out that there is $55,000.00 budgeted for the Parks 
and Recreation Commission in 2023 and $515,000.00 worth of projects. He suggested breaking 
out large, combined projects into smaller projects to aid in prioritization. Frerichs pointed out 
that there was nothing submitted to the CIP for the cost to cleanup debris at Myles Kimmerly 
after a storm. Evans explained that in that instance, it was an emergency situation that allowed 
the project to bypass the CIP. Godbout asked that each committee submit new CIP projects for 
the next five years. He said there were currently no projects in the CIP for the next five years at 
Old Settlers Park and thought the gazebo should be added. Evans suggested informing Planning 
and Community Development Director Trudy Galla in case more time is needed to submit their 
CIP projects. She added that she would include this topic on future agendas until the CIP 
accurately reflected all projects. Noonan reminded the group that the Parks and Recreation 
Commission needs to approve all CIP projects before submission to Ms. Galla. 
 
(Christensen arrived here.) 
 
Committee Reports and Recommendations: 
Myles Kimmerly Park Committee – Frerichs reported his committee has not yet completed 
prioritization of projects for the park’s five-year plan. Christensen gave an update on gathering 
proposals for the service of updating the park’s five-year plan. Three proposals were received, 
with all under $5,000.00; however, because one of the proposals was more detailed and under 
$5,000.00, the committee chose to recommend Gosling Czubak Engineering Services, Inc., to 
perform the work. Kevin Krogulecki, P.L.A. (Landscape Architect) who was present, had also 
prepared the proposal, which is dated February 27, 2023. 
 
Krogulecki reviewed the scope of work which includes: 

 Incorporating the current plan mark-up into the new plan;  
 Performing one site visit to review proposed improvements;  
 Participating in one meeting to finalize the master plan; and 
 Developing an updated rendering.  
 

Proposed Start/End Dates:  April 1, 2023; May 31, 2023; the total fee to provide these services 
is $4,700.00.  

 
Discussion ensued about options for gathering public input. Frerichs explained that the public 
would be invited to speak at a Parks and Recreation Commission regular session and input 
would also be gathered via a Quick Response (QR) code posted at the park. Popa requested 
removal of the words “closed session” in the third bullet under the paragraph captioned, 
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“Conceptual Master Plan Layout Update” of the proposal. Christensen recommended replacing 
the words with “as per normal meeting procedures.” Evans reminded the group that a 
recommendation to the County Board of Commissioners was the first order of business and 
adding “pending counsel review” to the motion would cover the change in wording. Popa 
requested the date of the proposal be referenced in the motion. 

 
Motion by Popa that the Parks and Recreation Commission recommends to the Leelanau 
County Board of Commissioners to approve the February 27, 2023, proposal from Gosling 
Czubak Engineering Services, Inc., to prepare a conceptual master plan of Myles Kimmerly 
Park, as presented, pending counsel review and approval. Seconded by Frerichs. 
Discussion – None. 
Ayes – 7 (Barrons, Christensen, Frerichs, Godbout, Noonan, Popa, Ross, Walter)  
No – 0  Absent – 3 (Arens, Lautner)       Motion Passes. 
 
Steve Stier, of Empire Township, President of the Leelanau County Historic Preservation Society 
(LCHPS) and Chairman of the joint Barn Use Committee, discussed the 25-year lease between 
Leelanau County and LCHPS, Section 1.d. regarding creation of a Barn Use Committee and 
usage of the Poor Farm Barn. He said the Barn Use Committee met on February 16, 2023, and 
made the following request to the Myles Kimmerly Park Committee, on February (28); that 
committee approved this request, so… do you want me to read this on behalf of the Myles 
Kimmerly Park Committee? Evans clarified, the MKP Committee approved a recommendation? 
Stier affirmed. Stier than stated, “The Myles Kimmerly Park Committee requests that the 
Leelanau County Parks Commission forward a request to the Leelanau County Board of 
Commissioners that they consummate our collaborative partnership as required in the lease by 
commitment to funding the Barn Use Committee as equal financial partners, going forward.” 
Chairman Noonan asked, does this mean we split the cost of everything moving forward? Stier 
responded, that’s what it sounds like. Brief comments from Frerichs. (Clerk’s Note: For 
clarification purposes, the actual language of the action taken by the Myles Kimmerly Park 
Committee during its February 28, 2023, session is as follows: The consensus was to move the 
agreement as an update to the Parks and Recreation Commission’s regular session slated for 
the following day, March 1, 2023.) 

 
Evans recommended first talking with the County Administrator and to counsel for guidance on 
the recommendation. Discussion ensued on how parks funds are spread out over the three 
parks, depending on the size of the projects. Stier noted the Society has been able to obtain 
grants to improve the Barn on behalf of the Commission. Frerichs inquired and Stier responded 
that (his group has spent) $85,000 so far on renovating the Poor Farm Barn. Noonan 
commented he was not against the recommendation; however, he wanted to wait to have it 
clarified where obligations stand. Stier explained that an architect has already been retained to 
draw up a scope of work needed to apply for a building permit to bring the barn up to code so 
that the public can legally enter the barn. Frerichs commented that the Poor Farm Barn lease 
was no different than the 4H lease which is also in the park, and felt the County had some 
obligation to support the barn. Popa opined that because there would be ongoing maintenance 
and expenses tied to the Poor Farm Barn, and to track those expenses, there should be a 
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separate budget line item for the barn and this should be recommended to the County Board. 
Christensen concurred. Noonan said, though it states otherwise in the lease, he did not think it 
was the County’s intention to take on a financial obligation when the County leased the barn to 
LCHPS. 
Ross asked if they could have the information from the architect prior to commencement of the 
budget process to help justify any requests for financial support for the Poor Farm Barn. Stier 
estimated two to six weeks before he would hear from the architects. Frerichs reiterated that 
the budgeted $55,000.00 for the parks was “pitiful” and thought the Parks Commission should 
be more vocal about the lack of funding. Ross said she would broach the topic at the upcoming 
County board meeting. This item was tabled pending guidance from the County Administrator 
and counsel. 
 
Godbout inquired about projects covered in the $55,000.00 budgeted for the parks for 2023. 
Evans said she would provide a copy of the list of projects at the next meeting. Godbout 
explained about the hierarchy of the Master Plan versus the CIP versus the budget. He said the 
Master Plan is vision for future project and they go into CIP with dollar amounts; the budget 
looks at CIP and cash flow. Noonan said the County does not work that way. Discussion 
wrapped with questions about hiring a grant writer - where to find one and how much it would 
cost.   
 
Old Settlers Park Committee – Godbout reported on the February 14, 2023, committee meeting 
where they prioritized projects for the park. He said refurbishment of the gazebo is the top 
priority including repairing or replacing the roof; installing vinyl cladding rather than painting 
the existing wood cladding; replacing the stairs with composite wood stairs; refinishing the 
deck; and replacing the wood lattice with a vinyl lattice. Godbout estimated a cost of 
$20,000.00 to $30,000.00 for the repairs. Noonan said he would ask his neighbor about 
installing cedar roofing. Ross mentioned the Preserve Historic Sleeping Bear group might be a 
resource for cedar roofing. Christensen mentioned $10,000.00 might be available since it will 
no longer be needed for dock sections. (Bradley had determined they did not need to be 
replaced.) Godbout mentioned the parking areas that need to be added. Christensen said the 
parking project could easily be done in 2023 because it is “shovel-ready.” Godbout added that 
the second priority was repairing the stairs at the end of the dock, and third priority was power 
washing the chapel and the pit toilet.  

 
Veronica Valley Park – Barrons reported that priorities have not yet been addressed for 
Veronica Valley, though there is money for portable toilets. Barrons referenced a 
handout/rendering of Plan “D” 
(https://www.leelanau.gov/downloads/pages_from_03012023_vvpcomm_pkt.pdf) for the 
parking lot because he said what happens with the placement of the portable toilets depends 
on the long-term plan for the parking lot. Barrons advised the group that Plan D is the safest 
design and said it is what the committee is heading towards in lining up priorities in 2023 and 
2024.  
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Barrons had no beaver update. He said Bradley tore apart the upper dam and that Bradley saw 
truck tracks, so it is presumed that Don Clark has done something, but he had no other 
information. 

 
Barrons said that at the February 7, 2023, Veronica Valley Park Committee meeting, a 
recommendation was made to accept Savin Lake Services to spray the ponds for weeds, but 
they are not going to present that recommendation today, because they are questioning if the 
service is needed. Barrons said that Heather Hettinger, Michigan Department of Natural 
Resources Fisheries Biologist, has suggested spot treatment using pellets and, because Bradley 
is a licensed applicator, he could treat the ponds. Now the committee is considering managing 
the pond weeds without Savin Lake Services. He added that Hettinger will attend the April Parks 
Commission meeting and provide input. He added that in the meantime, he will continue to 
coordinate with Lake Leelanau Lake Association and their offer to coordinate efforts on milfoil 
eradication in the watersheds. 

 
Barrons reported that replacement trees are being ordered for trees that were lost in the 
enclosures at the park. Conservation District Resource Specialist Tom Adams will purchase 
about 60 new trees. Barrons said he will coordinate with Ross to gather volunteers to help plant 
the seedlings which will happen sometime in May (2023). 
 
Public Comment: 
Steve Stier. Stier inquired about the timeline to return to the issue regarding joint financial 
partnership with the County for the Poor Farm Barn. Noonan gave no date certain and said it 
was pending review of the contract by counsel and the County Administrator. 
 
Commissioner Comments:  
None. 
 
Chairperson Comments:  
None. 
 
Adjournment: 
Motion to adjourn by Godbout. Seconded by Christensen.  
Ayes – 7 (Godbout, Noonan, Popa, Ross, Walter, Barrons, Christensen, Frerichs)  
No – 0  Absent – 3 (Arens, Lautner)       Motion Passes. 
 
The meeting adjourned to the call of Chairman Noonan at 4:21 p.m. 
 
Respectfully submitted: 
 
 
______________________________  
 Lori Eubanks, Recording Secretary  
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 9:59AM

April 3, 2023

County of Leelanau

Period Ending Date:  March 31, 2023

REVENUE & EXPENSE REPORT - CURRENT

Account Number

Department   850756  Parks & Recreation

Fund   101  General Fund 

Month-to-date 

Actual

Current 

Year-to-date 

Actual

Current Year 

Total Amended 

Budget

Percentage 

Spent/Received

Account Name

Fund  101  General Fund

Fiscal Year  2023

Expenses

 0.00 0.00  0.00Overtime
850756-702.000

% 1,500.00

 0.00 0.00  0.00Salaries
850756-703.000

% 35,254.00

 61.91 1,027.21  1,238.20Temporary Office Assistant
850756-703.001

% 2,000.00

 0.00 0.00  0.00Salaries -non-work holiday
850756-703.006

% 568.00

 14.29 320.00  400.00Per Diem
850756-704.000

% 2,800.00

 4.44 116.10  141.34Social Security
850756-717.000

% 3,184.00

 25.00 0.00  1,782.50Hospitalization
850756-718.000

% 7,130.00

 14.47 0.00  304.86Retirement
850756-719.000

% 2,107.00

 0.00 0.00  0.00Life Insurance/Disability
850756-720.000

% 579.00

 0.00 0.00  0.00Office/Operating Supplies
850756-727.000

% 9,500.00

 0.00 0.00  0.00Uniforms
850756-742.000

% 400.00

 0.00 0.00  0.00Gas/Oil
850756-743.000

% 2,500.00

 15.61 0.00  4,683.48Repair and Maintenance
850756-775.000

% 30,000.00

 2.28 32.51  409.67Contractual Services
850756-801.000

% 18,000.00

 646.80 0.00  646.80Membership Dues and Fees
850756-807.000

% 100.00

 39.29 52.39  157.17Telephone
850756-850.000

% 400.00

 0.00 0.00  0.00Telephone - Cell phone
850756-850.001

% 294.00

 0.00 0.00  0.00Travel
850756-860.000

% 70.00

 14.67 170.32  220.10Taxable Travel
850756-860.001

% 1,500.00

 7.47 0.00  89.65Printing and Publishing
850756-900.000

% 1,200.00

 13.95 19.50  557.81Utilities (Light-Oil)
850756-920.000

% 4,000.00

 0.00 0.00  0.00Rental
850756-940.000

% 1,500.00

 0.00 0.00  0.00Copy Machine Charges (Rental)
850756-942.000

% 30.00

 0.00 0.00  0.00Capital Outlay
850756-970.000

% 55,000.00

 0.00 0.00  0.00Capital Outlay under $5,000.00
850756-970.010

% 4,000.00

Expenses Total    10,631.58  183,616.00 1,738.03 5.79%

 1,738.03  183,616.00 5.79% 10,631.58

 183,616.00Expenses  Fund Total  1,738.03 5.79% 10,631.58

N
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 9:59AM

April 3, 2023

County of Leelanau

Period Ending Date:  March 31, 2023

REVENUE & EXPENSE REPORT - CURRENT

Account Number

Department   850756  Parks & Recreation

Fund   101  General Fund 

Month-to-date 

Actual

Current 

Year-to-date 

Actual

Current Year 

Total Amended 

Budget

Percentage 

Spent/Received

Account Name

 1,738.03  10,631.58

 3,949,971.73 7,767,094.19

YTD Revenues

 1,103,993.92+ -

YTD Expenses

=

 Current Fund Balance

 4,921,116.38

Net (Rev/Exp)  183,616.00

Beginning/Adjusted Balance

 1,738.03  183,616.00

 1,738.03

 10,631.58Grand Total for Expenses

Grand Total Net Rev/Exp  183,616.00 10,631.58 5.79%

Operator:   CLH

Parameters:

Period Ending Date:  March 31, 2023 Fund Range: 101 - 101      
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April 3, 2023

 8:53 AM

 Tranhst3.rpt

Page 1 of 1County of Leelanau

Account Balance Transactions

Fund:

Department:

101 General Fund

850756Parks & Recreation

Date Range:  March 1, 2023  Thru  March 31, 2023

Transaction History Listing Report

Date SRC Batch Operator  Ref # Description Debits Credits

Parks & RecreationAccount: 850756-719.000 Retirement Dept:

3/1/2023  24184AP CLH VOID ACH# 6253262532  3.28

0.00 3.28Total Retirement Transactions for March:

 3.28Period Retirement Totals  0.00

Parks & RecreationAccount: 850756-801.000 Contractual Services Dept:

Date SRC Batch Operator  Ref # Description Debits Credits

3/1/2023  24192AP CMK GFL ENVIRONMENTAL20230228 32.51

32.51 0.00Total Contractual Services Transactions for March:

 0.00Period Contractual Services Totals  32.51

Parks & RecreationAccount: 850756-850.000 Telephone Dept:

Date SRC Batch Operator  Ref # Description Debits Credits

3/13/2023  24211AP CMK BRIGHTSPEED20230313 52.39

52.39 0.00Total Telephone Transactions for March:

 0.00Period Telephone Totals  52.39

Parks & RecreationAccount: 850756-920.000 Utilities (Light-Oil) Dept:

Date SRC Batch Operator  Ref # Description Debits Credits

3/22/2023  24211AP CMK CHERRYLAND ELECTRIC COOPERATIV20230322 19.50

19.50 0.00Total Utilities (Light-Oil) Transactions for March:

 0.00Period Utilities (Light-Oil) Totals  19.50

Grand Totals  104.40  3.28

* Indicates Prior Year Transactions

Operator:  CMK

Not 
Fina

l
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From: Matt Nordfjord
To: Laurel Evans; Gwen Kamm; Nicole Moles
Cc: Dave Stoker
Subject: RE: Clarification request, LCHPS lease agreement
Date: Friday, March 31, 2023 4:03:23 PM

Hi Laurel –
 
Two things:
 

1. The “INTENT” section at the start of the agreement is a non-binding recital of what the parties
intend to happen.

a. Also, the highlighted portion does not address financial contributions by the County. 
To the contrary, the intent is that the Lessee (Historical Society) “shall rehabilitate and
maintain all historical structures…”  This is the opposite of what Mr. Stier contends.

b. The “shall collaborate” relates to incorporating the historical structures into the County
park system during and at the end of the lease.

2. The operative and binding terms of the Agreement start with section “I. DEMISE,
DESCRIPTION, USE, TERM, AND RENTAL”

a. Sections V. Utilities, VII. Maintenance and Repairs and VIII. Improvements are all
obligations of Lessee (Historical Society).

                                                    i.     The improvements then revert to and become the property of the Lessor
(County) at the end of the lease.   

 
There is nothing in this Lease that requires the County to pay for anything other than property
insurance.

       
 
--
Matt Nordfjord, Shareholder
Cohl, Stoker & Toskey, PC
601 N Capitol Ave.
Lansing, MI 48933
Ph: (517) 372-9000
Fax: (517) 372-1026
 
 
 
This transmission is intended to be delivered only to the named addressee(s) and may
contain information that is confidential, proprietary, attorney work-product or attorney-client
privileged. If this information is received by anyone other than the named addressee(s), the
recipient should immediately notify the sender by E-MAIL and by telephone(517-372-9000)
and obtain instructions as to the disposal of the transmitted material. In no event shall this
material be read, used, copied, reproduced, stored or retained by anyone other than the
named addressee(s), except with the express consent of the sender or the named
addressee(s). Thank you.
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From: Laurel Evans <levans@leelanau.gov> 
Sent: Friday, March 31, 2023 3:30 PM
To: Gwen Kamm <gkamm@cstmlaw.com>; Nicole Moles <nmoles@cstmlaw.com>
Subject: Clarification request, LCHPS lease agreement
 
Gwen and Nicole,
 
We had an informal discussion with Steve Stier, president of the Leelanau County Historic
Preservation Society, relative to finances. I have attached a copy of the agreement that was
approved by both the County and the Society in 2018.
 
Mr. Stier is contending that a paragraph on the first page infers that the County and the Society are
equally financially responsible for any improvements made to the barn, and we don’t believe that to
be the case. He wants an endorsement from the Parks Commission to that effect, and make a
recommendation to the County Board.
 
Could someone review the language and affirm that it is the case, we are not financially obligated for
any improvements to the barn? Thank you.
 

Laurel S. Evans
Executive Assistant
Leelanau County Administration
8527 E. Government Center Dr., Suite #101
Suttons Bay, MI 49682

231-256-9711 main

231-256-8101 direct

231-256-0120 fax

E-MAIL CONFIDENTIALITY NOTICE: The contents of this e-mail message and any attachments are intended solely for the addressee(s) and may contain confidential and/or legally privileged
information. If you are not the intended recipient of this message or if this message has been addressed to you in error, please immediately alert the sender by reply e-mail and then delete
this message and any attachments. If you are not the intended recipient, you are notified that any use, dissemination, distribution, copying, or storage of this message or any attachment is
strictly prohibited.
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Leelanau County Parks and Recreation Commission 
April 5, 2023, Regular Session 
 
Maple Valley Nursing Home Agreement to Grant License Update 
 
 
Following is a synopsis of the legal opinion from Counsel Tim Perrone of Cohl, Stoker & Toskey on this 
issue: 
 
“I have reviewed the documents you provided. The MVNH holds an irrevocable License to use the County 
Park property for its sewage treatment system for 15 years, through April 29, 2023. After that date, the 
License is revocable by the County at will, upon 30 days’ notice. Thus, the License does not expire, but 
continues until the County decides to revoke it. 
 
As the arrangement is not a Lease, there is no need to formally extend it. Rather, the County may simply 
withhold revocation for as long as it desires, e.g., in order to accommodate the needs of MVNH to 
transition to an on-site sewage system on its own property.  The County could give notice of revocation 
on a date certain in the future, e.g., four months out or longer, or simply continue to monitor the 
situation as to MVNH’s progress and then act accordingly. The MVNH may be given time for the 
complete transition to a new system and for the abandonment of the current system, i.e., removal and 
restoration of the site.   
 
If the County desires a monetary incentive to hasten the transition, then the License would have to be 
amended with the MVNH’s approval, or otherwise revoked, with a new arrangement entered into. It was 
unclear what the County’s timeline was with regard to the construction of the paved pathway. As the 
pathway is intended to traverse the easement area, the sewage system should first be fully abandoned 
and the site restored. 
 
I recommend that the County and the MVNH coordinate their schedules as to the abandonment of the 
sewage system and the construction of the pathway, and determine a reasonable date for formal 
revocation of the License.” 
 
Proposed Recommendation: 
I move to recommend to the County Board of Commissioners to revoke the license to Maple Valley 
Nursing Home of Maple City, Inc., dated April 29, 2008, for the Nursing Home’s sewage system, located 
within the Myles Kimmerly Park Property, and work with the Nursing Home to determine a date to 
vacate the system, no later than ____________. 
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Capital Improvement Plan - Parks and Recreation Submittals
Park Request Amount Requested

VVP Invasive Species Mitigation 2,500.00
OSP Gazebo Refurbishment 30,000.00
VVP Porta Potty Upgrade 35,000.00
MKP Pickleball Courts (2) 50,000.00
VVP Picnic Enclosure 75,000.00
VVP Paved Parking Lot 75,000.00
VVP U/A Pond Walkway 85,000.00
MKP Paved Loop Trail 290,000.00
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Leelanau County Capital Improvement Program (CIP) 
Submittal Form 

Directions: Departments/Agencies submitting a proposed project for inclusion in the CIP will 
receive this form at the beginning of each year. The form must be completed in its entirety, and 
returned by January 31 to the Planning & Community Development office. 

 
Be specific and provide detailed information for any project anticipated within the next six 
(6) years. Each Project/Equipment request requires a separate Submittal Form. 

 
Project Title:  Department:  

Prepared by:  Date Prepared:    

CIP ID#:  Anticipated Start Date:   

Check one:  New Project Revision of Already Submitted Project 

 PROJECT
A) Project Description: Provide a brief (1-2 paragraph) description of the project 

 
 

 

 

 

 

 

 
 

B) JUSTIFICATION 
If desirable, provide attachments with more details 
1) Planning context: Is this project part of an adopted program, policy, or plan? 

NO 
YES (must identify):   

Must list the adopted program or policy, and how this project directly or indirectly meets these objectives. 

 

 
 

2) Planning context: Is the community legally obligated to perform this service? 

NO 
YES 

Please describe the community’s legal obligation: 
 
 

 

Invasive Species Mitigation Parks & Rec Veronica

Barrons vice chair 3/36/23

Annual

■

Invasive species mitigation. Whether it is mitigation of land species or aquatic invasives, this work and
expense must occur every year. It may be work county staff can do or specific jobs that are contracted
out. Estimated annual expense $2500
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Page 2 of 5 

3) Explain how the project will a) eliminate or prevent an existing health, environment, or safety 
hazard, and/or b) alleviate an emergency service deficiency or disruption. 

 
 

 
 

 

 

 

4) How is the project consistent with and supported by your department program goals? 
 
 

 

 
5) How is the project supported by goals of the Leelanau General  Plan? 

 
 

 

6) How is the project consistent with and supported by local plans (a Master Plan, Parks & 
Recreation Plan, Trail Plan, etc.) 

 
 

 

 
7) How will the project improve and/or protect the County’s  infrastructure? 

 
 

 

 

 
8) How will the project improve and/or increase the level of service provided by the  County? 

 
 

 

 

9) List any other anticipated benefits that are not described above, such as: Preservation of historic 
building/feature, increased economic development opportunity, saving greenspace/farmland, 
meeting a regulatory requirement, etc. 

 
 

 

 
 

 .NA

All All planning and goals seek to maintain Veronica as a passive recreation park.
Yearly efforts to Mitigate invasive species is necessary or invasives will literally take
over and both habitat and wildlife will be negatively impacted and the park user's

NA
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C) Coordination: Please identify if this project is dependent upon one or more other CIP projects 
and please describe what the relationship is: 

 
 

 

 
 

D) Project timeline: Estimated project beginning and ending dates. Be sure to include any work being 
done in prior years, including studies or other planning: 

 
 
 

 

 

 
E) Prior approval: Is this project included in a prior year’s budget? Has this project been 
approved by any board, commission or governing body? 

 
YES: Please check all appropriate box(es) 

Governing Body 
Planning Commission 
Prior year budget:   

NO 

F) Total estimated cost: $   

1) Basis of cost estimate: Please check one of the following: 

Cost of comparable facility/equipment 
Cost estimate from engineer/architect 
Rule of thumb indicator/unit cost 
Preliminary estimate 
Ball park “guesstimate” 

2) List all funding options available for this project: 

3) Recommended funding options(s) to be used? 
 
 

 

 

 

 

None

Annual .... every year

2375.00

2500.00

Parks and Rec budget ...
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4) Will the project leverage outside funding for project completion? If yes, from what source? 
 
 

5) Will the project require additional personnel, materials/supplies, (or) will it increase operating costs? 
 
 

G) Cost to Benefit Considerations: Estimate the number of citizens impacted and the benefits of 
that impact comparing those benefits to the total estimated costs. 

 
 

 

 

 

 

 
 

EQUIPMENT
 
 

A) Equipment description:   Date prepared:   

Department:   

Form of acquisition: Please check one of the following: 

Purchase 
Rental/lease 

Number of units requested:   

Estimated service life (years):   

 

B) Justification 
 
 

 
 
 

Purpose of expenditure: Please check appropriate box(es) 

Scheduled replacement 
Replace worn-out equipment 
Expanded service life 
Increased safety 
Present equipment obsolete 
Reduce personnel time 
New operation 
Improved service to community, procedures, etc. 

Other:   

No

No

All users of the park will benefit.
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C) Cost Factors 
 

DIRECT COSTS PER UNIT ($) TOTAL COST ($) 

Purchase price or annual rent/lease   

Plus: installation or related charges   

Plus: annual operational costs   

Less: annual operational savings   

Less: trade-in, salvage value, discount   

Net purchase cost/annual rent   

 
Replaced item(s): attach separate page if necessary 

 

ITEM MAKE AGE PRIOR YEAR’S 
MAINTENANCE 

PRIOR YEAR’S 
RENTAL COST 

   $ $ 
   $ $ 
   $ $ 
   $ $ 
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Leelanau County Capital Improvement Program (CIP) 
Submittal Form 

Directions: Departments/Agencies submitting a proposed project for inclusion in the CIP will 
receive this form at the beginning of each year. The form must be completed in its entirety, and 
returned to the Planning & Community Development office. 

Be specific and provide detailed information for any project anticipated within the next six 
(6) years. Each Project/Equipment request requires a separate Submittal Form.

Project Title:  Department: 

Prepared by:  Date Prepared:   

CIP ID#:  Anticipated Start Date: 

Check one:  New Project Revision of Already Submitted Project

PROJECT
A) Project Description: Provide a brief (1-2 paragraph) description of the project

B) JUSTIFICATION
If desirable, provide attachments with more details
1) Planning context: Is this project part of an adopted program, policy, or plan?

NO
YES (must identify):

Must list the adopted program or policy, and how this project directly or indirectly meets these objectives.

2) Planning context: Is the community legally obligated to perform this service?

NO
YES

Please describe the community’s legal obligation:

Refurbish Old Settlers Gazebo Parks and Recreation

Charles N Godbout 3-10-2023

4-1-2024

■

The project will be to refurbish and restore the Gazebo at Old Settlers Park. The scope to include 1. 
replacement of the Cedar Shake roofing, 2. Vinyl clad the structural members and siding. 3. Replace the 
wood lattice with vinyl lattice. Resurface the decking and the stairs. Replace undground electric service 
to the Gazebo.

2020 - 2024 Parks and Rec Master Plan

Action Item from the Master Plan. Master Plan specifies future replacement of roofing 
however the Gazebo has deteriorated to a point requiring a more substantial 
refurbishment than just the roofing replacement

Provide for the Safety of persons utilizing park facilities. 
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3) Explain how the project will a) eliminate or prevent an existing health, environment, or safety
hazard, and/or b) alleviate an emergency service deficiency or disruption.

4) How is the project consistent with and supported by your department program goals?

5) How is the project supported by goals of the Leelanau General  Plan?

6) How is the project consistent with and supported by local plans (a Master Plan, Parks &
Recreation Plan, Trail Plan, etc.)

7) How will the project improve and/or protect the County’s  infrastructure?

8) How will the project improve and/or increase the level of service provided by the  County?

9) List any other anticipated benefits that are not described above, such as: Preservation of historic
building/feature, increased economic development opportunity, saving greenspace/farmland,
meeting a regulatory requirement, etc.

Performance of this project will mitigate future deterioration of the Gazebo structure to 
assure that it doesn't become a safety hazard in the future

This project is consistent to maintaining the counties park infrastructure

A portion of the project is included in the current Park & Recreation Plan and the
restoration of the Gazebo is consistent with the goals of the plan to maintain the
Counties Park Facilities

The project will arrest future deterioration of the Gazebo
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C) Coordination: Please identify if this project is dependent upon one or more other CIP projects
and please describe what the relationship is:

D) Project timeline: Estimated project beginning and ending dates. Be sure to include any work being
done in prior years, including studies or other planning:

E) Prior approval: Is this project included in a prior year’s budget? Has this project been
approved by any board, commission or governing body?

YES: Please check all appropriate box(es)
Governing Body
Planning Commission
Prior year budget:

NO

F) Total estimated cost: $

1) Basis of cost estimate: Please check one of the following:

Cost of comparable facility/equipment
Cost estimate from engineer/architect
Rule of thumb indicator/unit cost
Preliminary estimate
Ball park “guesstimate”

2) List all funding options available for this project:

3) Recommended funding options(s) to be used?

There are no dependencies

2024

30,000

Funding from the County General Fund for Maintenance of Couty Infrastructure.

Funding from the Counties General Fund
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4) Will the project leverage outside funding for project completion? If yes, from what source? 
 
 

5) Will the project require additional personnel, materials/supplies, (or) will it increase operating costs? 
 
 

G) Cost to Benefit Considerations: Estimate the number of citizens impacted and the benefits of 
that impact comparing those benefits to the total estimated costs. 

 
 

 

 

 

 

 
 

EQUIPMENT
 
 

A) Equipment description:   Date prepared:   

Department:   

Form of acquisition: Please check one of the following: 

Purchase 
Rental/lease 

Number of units requested:   

Estimated service life (years):   

 

B) Justification 
 
 

 
 
 

Purpose of expenditure: Please check appropriate box(es) 

Scheduled replacement 
Replace worn-out equipment 
Expanded service life 
Increased safety 
Present equipment obsolete 
Reduce personnel time 
New operation 
Improved service to community, procedures, etc. 

Other:   

No additional personnel, materials/supplies or operating costs will be required.
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C) Cost Factors 
 

DIRECT COSTS PER UNIT ($) TOTAL COST ($) 

Purchase price or annual rent/lease   

Plus: installation or related charges   

Plus: annual operational costs   

Less: annual operational savings   

Less: trade-in, salvage value, discount   

Net purchase cost/annual rent   

 
Replaced item(s): attach separate page if necessary 

 

ITEM MAKE AGE PRIOR YEAR’S 
MAINTENANCE 

PRIOR YEAR’S 
RENTAL COST 

   $ $ 
   $ $ 
   $ $ 
   $ $ 

 

45



Leelanau County Capital Improvement Program (CIP) 
Submittal Form 

Directions: Departments/Agencies submitting a proposed project for inclusion in the CIP will 
receive this form at the beginning of each year. The form must be completed in its entirety, and 
returned to the Planning & Community Development office. 

Be specific and provide detailed information for any project anticipated within the next six 
(6) years. Each Project/Equipment request requires a separate Submittal Form.

Project Title:  Department: 

Prepared by:  Date Prepared:   

CIP ID#:  Anticipated Start Date: 

Check one:  New Project Revision of Already Submitted Project

PROJECT
A) Project Description: Provide a brief (1-2 paragraph) description of the project

B) JUSTIFICATION
If desirable, provide attachments with more details
1) Planning context: Is this project part of an adopted program, policy, or plan?

NO
YES (must identify):

Must list the adopted program or policy, and how this project directly or indirectly meets these objectives.

2) Planning context: Is the community legally obligated to perform this service?

NO
YES

Please describe the community’s legal obligation:

Porta Potty Upgrade Parks&Rec / Veronica Valley

Barrons Vice-Chair 3/24/2023

 Spring 2024

Completion of Porta Potty upgrade started 2023. Appropriately located and sized paved parking space
will be added for the Disabled/Blue. Also, adding paved UA sidewalk linking Blue parking spaces with
both porta pottys and trail access to fishing walkway. Estimated cost $35,000.00

5 year recreation plan

Master plan for the park and 5 year county recreation plan.
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Page 2 of 5 

3) Explain how the project will a) eliminate or prevent an existing health, environment, or safety
hazard, and/or b) alleviate an emergency service deficiency or disruption.

4) How is the project consistent with and supported by your department program goals?

5) How is the project supported by goals of the Leelanau General  Plan?

6) How is the project consistent with and supported by local plans (a Master Plan, Parks &
Recreation Plan, Trail Plan, etc.)

7) How will the project improve and/or protect the County’s  infrastructure?

8) How will the project improve and/or increase the level of service provided by the  County?

9) List any other anticipated benefits that are not described above, such as: Preservation of historic
building/feature, increased economic development opportunity, saving greenspace/farmland,
meeting a regulatory requirement, etc.

The Veronica Park porta potties are used steadily by park both visitors and others
stopping at the park specifically for the porta potty service. Upgrades will allow for better
access to the porta potties especially for the diabled, improved service and
maintenance, more efficient snow plowing, and privacy screening. the paved walkway
and screening structures represent a significant upgrade to the park's disability
offerings.

Increased or improved UA facilities is part of P&R's master planning for Veronica Park.
Master planning call for a reduction in the size of the parking lot. porta pott Port potty
upgrades improvements will make for more efficient snow plowing and other

same as above

same as above

same as #4

Veronica's porta potties are steadily and heavily used by the general public, those using
the park and others including delivery and private service staffs who are driving by. The
need is clear from current use. All proposed upgrades improve a needed service.

These projects scheduled for 2024 will complete the total Porta Potty upgrade begun in
2023.
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C) Coordination: Please identify if this project is dependent upon one or more other CIP projects
and please describe what the relationship is:

D) Project timeline: Estimated project beginning and ending dates. Be sure to include any work being
done in prior years, including studies or other planning:

E) Prior approval: Is this project included in a prior year’s budget? Has this project been
approved by any board, commission or governing body?

YES: Please check all appropriate box(es)
Governing Body
Planning Commission
Prior year budget:

NO

F) Total estimated cost: $

1) Basis of cost estimate: Please check one of the following:

Cost of comparable facility/equipment
Cost estimate from engineer/architect
Rule of thumb indicator/unit cost
Preliminary estimate
Ball park “guesstimate”

2) List all funding options available for this project:

3) Recommended funding options(s) to be used?

same as above

Beginning in spring 2024 completed by Dec 31.

35,000.00

General Fund

General Fund
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4) Will the project leverage outside funding for project completion? If yes, from what source? 
 
 

5) Will the project require additional personnel, materials/supplies, (or) will it increase operating costs? 
 
 

G) Cost to Benefit Considerations: Estimate the number of citizens impacted and the benefits of 
that impact comparing those benefits to the total estimated costs. 

 
 

 

 

 

 

 
 

EQUIPMENT
 
 

A) Equipment description:   Date prepared:   

Department:   

Form of acquisition: Please check one of the following: 

Purchase 
Rental/lease 

Number of units requested:   

Estimated service life (years):   

 

B) Justification 
 
 

 
 
 

Purpose of expenditure: Please check appropriate box(es) 

Scheduled replacement 
Replace worn-out equipment 
Expanded service life 
Increased safety 
Present equipment obsolete 
Reduce personnel time 
New operation 
Improved service to community, procedures, etc. 

Other:   

unknown
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C) Cost Factors 
 

DIRECT COSTS PER UNIT ($) TOTAL COST ($) 

Purchase price or annual rent/lease   

Plus: installation or related charges   

Plus: annual operational costs   

Less: annual operational savings   

Less: trade-in, salvage value, discount   

Net purchase cost/annual rent   

 
Replaced item(s): attach separate page if necessary 

 

ITEM MAKE AGE PRIOR YEAR’S 
MAINTENANCE 

PRIOR YEAR’S 
RENTAL COST 

   $ $ 
   $ $ 
   $ $ 
   $ $ 
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Leelanau County Capital Improvement Program (CIP) 
Submittal Form 

Directions: Departments/Agencies submitting a proposed project for inclusion in the CIP will 
receive this form at the beginning of each year. The form must be completed in its entirety, and 
returned to the Planning & Community Development office. 

Be specific and provide detailed information for any project anticipated within the next six 
(6) years. Each Project/Equipment request requires a separate Submittal Form.

Project Title:  Department: 

Prepared by:  Date Prepared:   

CIP ID#:  Anticipated Start Date: 

Check one:  New Project Revision of Already Submitted Project

PROJECT
A) Project Description: Provide a brief (1-2 paragraph) description of the project

B) JUSTIFICATION
If desirable, provide attachments with more details
1) Planning context: Is this project part of an adopted program, policy, or plan?

NO
YES (must identify):

Must list the adopted program or policy, and how this project directly or indirectly meets these objectives.

2) Planning context: Is the community legally obligated to perform this service?

NO
YES

Please describe the community’s legal obligation:

Pickleball Courts Parks & Rec

Don Frerichs 03/20/2023

Pickleball has becom an extremly popular activity over the past several years and there is a need for 
additional courts, especially in the Cedar-Maple City area.  Having courts at Myles Kimmerly Park would 
fill that need.  There has been an expressed desire for this.
 by the community.

Pickleball courts are listed as a desired addition back in 2016.

Site Master Plan of 2016 for Myles Kimmerly Park.
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3) Explain how the project will a) eliminate or prevent an existing health, environment, or safety
hazard, and/or b) alleviate an emergency service deficiency or disruption.

4) How is the project consistent with and supported by your department program goals?

5) How is the project supported by goals of the Leelanau General  Plan?

6) How is the project consistent with and supported by local plans (a Master Plan, Parks &
Recreation Plan, Trail Plan, etc.)

7) How will the project improve and/or protect the County’s  infrastructure?

8) How will the project improve and/or increase the level of service provided by the  County?

9) List any other anticipated benefits that are not described above, such as: Preservation of historic
building/feature, increased economic development opportunity, saving greenspace/farmland,
meeting a regulatory requirement, etc.

Pickleball is an active, energetic sport which is beneficial to the health of the 
participants.  It is an enjoyable sport played my many and keeps people active and 
engaged with there community

It is listed as a goal in the 2016 Site Master Plan and has been on the radar since.

Utilization of the County Parks for the benefit of the Leelanau community goes without 
saying.

As above.

It would bring an added attraction to the park which would be enjoyed by many, 
including our aging population.

As above.
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C) Coordination: Please identify if this project is dependent upon one or more other CIP projects
and please describe what the relationship is:

D) Project timeline: Estimated project beginning and ending dates. Be sure to include any work being
done in prior years, including studies or other planning:

E) Prior approval: Is this project included in a prior year’s budget? Has this project been
approved by any board, commission or governing body?

YES: Please check all appropriate box(es)
Governing Body
Planning Commission
Prior year budget:

NO

F) Total estimated cost: $

1) Basis of cost estimate: Please check one of the following:

Cost of comparable facility/equipment
Cost estimate from engineer/architect
Rule of thumb indicator/unit cost
Preliminary estimate
Ball park “guesstimate”

2) List all funding options available for this project:

3) Recommended funding options(s) to be used?

None.

Timeline based on securring funding.

25,000/court x2=$50,000

Above estimate based on online estimate.  Community contributions will be sought 
along with County support.

As above.
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4) Will the project leverage outside funding for project completion? If yes, from what source? 
 
 

5) Will the project require additional personnel, materials/supplies, (or) will it increase operating costs? 
 
 

G) Cost to Benefit Considerations: Estimate the number of citizens impacted and the benefits of 
that impact comparing those benefits to the total estimated costs. 

 
 

 

 

 

 

 
 

EQUIPMENT
 
 

A) Equipment description:   Date prepared:   

Department:   

Form of acquisition: Please check one of the following: 

Purchase 
Rental/lease 

Number of units requested:   

Estimated service life (years):   

 

B) Justification 
 
 

 
 
 

Purpose of expenditure: Please check appropriate box(es) 

Scheduled replacement 
Replace worn-out equipment 
Expanded service life 
Increased safety 
Present equipment obsolete 
Reduce personnel time 
New operation 
Improved service to community, procedures, etc. 

Other:   

Community support.

Maintenance of the courts.

As mentioned, pickleball is very popular, especially with adults; in addition, there is a 
shortage of courts in the County.  The cost is significant but the benefit,, health wise and 
for enjoyment of the residents who use them, is as significant. 
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C) Cost Factors 
 

DIRECT COSTS PER UNIT ($) TOTAL COST ($) 

Purchase price or annual rent/lease   

Plus: installation or related charges   

Plus: annual operational costs   

Less: annual operational savings   

Less: trade-in, salvage value, discount   

Net purchase cost/annual rent   

 
Replaced item(s): attach separate page if necessary 

 

ITEM MAKE AGE PRIOR YEAR’S 
MAINTENANCE 

PRIOR YEAR’S 
RENTAL COST 

   $ $ 
   $ $ 
   $ $ 
   $ $ 
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Leelanau County Capital Improvement Program (CIP) 
Submittal Form 

Directions: Departments/Agencies submitting a proposed project for inclusion in the CIP will 
receive this form at the beginning of each year. The form must be completed in its entirety, and 
returned to the Planning & Community Development office. 

Be specific and provide detailed information for any project anticipated within the next six 
(6) years. Each Project/Equipment request requires a separate Submittal Form.

Project Title:  Department: 

Prepared by:  Date Prepared:   

CIP ID#:  Anticipated Start Date: 

Check one:  New Project Revision of Already Submitted Project

PROJECT
A) Project Description: Provide a brief (1-2 paragraph) description of the project

B) JUSTIFICATION
If desirable, provide attachments with more details
1) Planning context: Is this project part of an adopted program, policy, or plan?

NO
YES (must identify):

Must list the adopted program or policy, and how this project directly or indirectly meets these objectives.

2) Planning context: Is the community legally obligated to perform this service?

NO
YES

Please describe the community’s legal obligation:

Picnic Enclosure Parks & Rec / Veronica Valley

Barrons Vice-chair 3/26

2025-2026

Construction of a picnic enclosure consisting of a roof structure large enough to generously cover four
picnic tables and initially offering electrical service but built with the idea that water service and other
features may be added in the future.

various master planning efforts including the more recent master pla

Since the initial application for Natural Resources Trust Fund grant moneys to purchase
the Veronica Valley property, a pavilion, as it has been identified earlier, has long been
a part of Veronica Valley planning for the longer term future. Through the most recent

t l i k it i i d th t th ili i 't d d A h d
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3) Explain how the project will a) eliminate or prevent an existing health, environment, or safety
hazard, and/or b) alleviate an emergency service deficiency or disruption.

4) How is the project consistent with and supported by your department program goals?

5) How is the project supported by goals of the Leelanau General  Plan?

6) How is the project consistent with and supported by local plans (a Master Plan, Parks &
Recreation Plan, Trail Plan, etc.)

7) How will the project improve and/or protect the County’s  infrastructure?

8) How will the project improve and/or increase the level of service provided by the  County?

9) List any other anticipated benefits that are not described above, such as: Preservation of historic
building/feature, increased economic development opportunity, saving greenspace/farmland,
meeting a regulatory requirement, etc.

NA

This project represents the current state of planning after numerous planning
discussions, in public session, over a number of years. It represents a reduction in size
and scale of the initial plans based on county need and cost considerations

Same as above.

same as above

This project will add infrastructure to the county's property, Veronica Valley Park. The
parks purpose is to support various 'passive' recreation opportunities. Picnicking is a
'passive' activity and a frequent use at the park. This project will greatly increase the
quality of Veronica Valley Park for county residents.

same as above

This project will be built with the idea that it can be used for various functions.
Currently, a number of teachers from local schools use Veronica as an outdoor
classroom and a semi indoor space with electricity would greatly improve the parks
value as a teaching location.
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C) Coordination: Please identify if this project is dependent upon one or more other CIP projects
and please describe what the relationship is:

D) Project timeline: Estimated project beginning and ending dates. Be sure to include any work being
done in prior years, including studies or other planning:

E) Prior approval: Is this project included in a prior year’s budget? Has this project been
approved by any board, commission or governing body?

YES: Please check all appropriate box(es)
Governing Body
Planning Commission
Prior year budget:

NO

F) Total estimated cost: $

1) Basis of cost estimate: Please check one of the following:

Cost of comparable facility/equipment
Cost estimate from engineer/architect
Rule of thumb indicator/unit cost
Preliminary estimate
Ball park “guesstimate”

2) List all funding options available for this project:

3) Recommended funding options(s) to be used?

None

2026-2028

$75,000.00

General Funds

General Funds.
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4) Will the project leverage outside funding for project completion? If yes, from what source? 
 
 

5) Will the project require additional personnel, materials/supplies, (or) will it increase operating costs? 
 
 

G) Cost to Benefit Considerations: Estimate the number of citizens impacted and the benefits of 
that impact comparing those benefits to the total estimated costs. 

 
 

 

 

 

 

 
 

EQUIPMENT
 
 

A) Equipment description:   Date prepared:   

Department:   

Form of acquisition: Please check one of the following: 

Purchase 
Rental/lease 

Number of units requested:   

Estimated service life (years):   

 

B) Justification 
 
 

 
 
 

Purpose of expenditure: Please check appropriate box(es) 

Scheduled replacement 
Replace worn-out equipment 
Expanded service life 
Increased safety 
Present equipment obsolete 
Reduce personnel time 
New operation 
Improved service to community, procedures, etc. 

Other:   

If possible

Unknown
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C) Cost Factors 
 

DIRECT COSTS PER UNIT ($) TOTAL COST ($) 

Purchase price or annual rent/lease   

Plus: installation or related charges   

Plus: annual operational costs   

Less: annual operational savings   

Less: trade-in, salvage value, discount   

Net purchase cost/annual rent   

 
Replaced item(s): attach separate page if necessary 

 

ITEM MAKE AGE PRIOR YEAR’S 
MAINTENANCE 

PRIOR YEAR’S 
RENTAL COST 

   $ $ 
   $ $ 
   $ $ 
   $ $ 
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Leelanau County Capital Improvement Program (CIP) 
Submittal Form 

Directions: Departments/Agencies submitting a proposed project for inclusion in the CIP will 
receive this form at the beginning of each year. The form must be completed in its entirety, and 
returned to the Planning & Community Development office. 

Be specific and provide detailed information for any project anticipated within the next six 
(6) years. Each Project/Equipment request requires a separate Submittal Form.

Project Title:  Department: 

Prepared by:  Date Prepared:   

CIP ID#:  Anticipated Start Date: 

Check one:  New Project Revision of Already Submitted Project

PROJECT
A) Project Description: Provide a brief (1-2 paragraph) description of the project

B) JUSTIFICATION
If desirable, provide attachments with more details
1) Planning context: Is this project part of an adopted program, policy, or plan?

NO
YES (must identify):

Must list the adopted program or policy, and how this project directly or indirectly meets these objectives.

2) Planning context: Is the community legally obligated to perform this service?

NO
YES

Please describe the community’s legal obligation:

Paved Parking Lot Parks & Rec

Barrons Vice Chair 3/27

2028

Paving of the parking lot at Veronica Valley Park.

NA
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3) Explain how the project will a) eliminate or prevent an existing health, environment, or safety
hazard, and/or b) alleviate an emergency service deficiency or disruption.

4) How is the project consistent with and supported by your department program goals?

5) How is the project supported by goals of the Leelanau General  Plan?

6) How is the project consistent with and supported by local plans (a Master Plan, Parks &
Recreation Plan, Trail Plan, etc.)

7) How will the project improve and/or protect the County’s  infrastructure?

8) How will the project improve and/or increase the level of service provided by the  County?

9) List any other anticipated benefits that are not described above, such as: Preservation of historic
building/feature, increased economic development opportunity, saving greenspace/farmland,
meeting a regulatory requirement, etc.

Paving the parking lot will complete a redesign of the parking lot at Veronica Valley
Park.
The redesign will provide greater clarity to drivers where exactly the parking spaces are
located and eliminate random parking patterns which leads to pedestrians walking
across vehicle movements.

Paving the parking lot provides an obvious improvement to the park's infrastructure. It
may also resulting a slight reduction in yearly maintenance costs through a reduction in
gravel costs and equipment damage from snow plowing a gravel lot.
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C) Coordination: Please identify if this project is dependent upon one or more other CIP projects
and please describe what the relationship is:

D) Project timeline: Estimated project beginning and ending dates. Be sure to include any work being
done in prior years, including studies or other planning:

E) Prior approval: Is this project included in a prior year’s budget? Has this project been
approved by any board, commission or governing body?

YES: Please check all appropriate box(es)
Governing Body
Planning Commission
Prior year budget:

NO

F) Total estimated cost: $

1) Basis of cost estimate: Please check one of the following:

Cost of comparable facility/equipment
Cost estimate from engineer/architect
Rule of thumb indicator/unit cost
Preliminary estimate
Ball park “guesstimate”

2) List all funding options available for this project:

3) Recommended funding options(s) to be used?

None

2028 or beyond

75,000.00

General fund

General fund
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4) Will the project leverage outside funding for project completion? If yes, from what source? 
 
 

5) Will the project require additional personnel, materials/supplies, (or) will it increase operating costs? 
 
 

G) Cost to Benefit Considerations: Estimate the number of citizens impacted and the benefits of 
that impact comparing those benefits to the total estimated costs. 

 
 

 

 

 

 

 
 

EQUIPMENT
 
 

A) Equipment description:   Date prepared:   

Department:   

Form of acquisition: Please check one of the following: 

Purchase 
Rental/lease 

Number of units requested:   

Estimated service life (years):   

 

B) Justification 
 
 

 
 
 

Purpose of expenditure: Please check appropriate box(es) 

Scheduled replacement 
Replace worn-out equipment 
Expanded service life 
Increased safety 
Present equipment obsolete 
Reduce personnel time 
New operation 
Improved service to community, procedures, etc. 

Other:   

No

No

Unknown
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C) Cost Factors 
 

DIRECT COSTS PER UNIT ($) TOTAL COST ($) 

Purchase price or annual rent/lease   

Plus: installation or related charges   

Plus: annual operational costs   

Less: annual operational savings   

Less: trade-in, salvage value, discount   

Net purchase cost/annual rent   

 
Replaced item(s): attach separate page if necessary 

 

ITEM MAKE AGE PRIOR YEAR’S 
MAINTENANCE 

PRIOR YEAR’S 
RENTAL COST 

   $ $ 
   $ $ 
   $ $ 
   $ $ 
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Leelanau County Capital Improvement Program (CIP) 
Submittal Form 

Directions: Departments/Agencies submitting a proposed project for inclusion in the CIP will 
receive this form at the beginning of each year. The form must be completed in its entirety, and 
returned to the Planning & Community Development office. 

Be specific and provide detailed information for any project anticipated within the next six 
(6) years. Each Project/Equipment request requires a separate Submittal Form.

Project Title:  Department: 

Prepared by:  Date Prepared:   

CIP ID#:  Anticipated Start Date: 

Check one:  New Project Revision of Already Submitted Project

PROJECT
A) Project Description: Provide a brief (1-2 paragraph) description of the project

B) JUSTIFICATION
If desirable, provide attachments with more details
1) Planning context: Is this project part of an adopted program, policy, or plan?

NO
YES (must identify):

Must list the adopted program or policy, and how this project directly or indirectly meets these objectives.

2) Planning context: Is the community legally obligated to perform this service?

NO
YES

Please describe the community’s legal obligation:

UA Pond Walkway Parks&Rec/ Veronica Valley

Barrons, Vice Chair 3/25

2025-2026

Construction of a Universally Accessable (UA) trail encircling the front two fishing ponds at Veronica
Valley Park. The surface will be properly constructed following UA guidelines. The surfface material will
be a hard surface chipped stone acceptable under UA standards. The trail will be laid out near to the
ponds banks, completely encircling them, running past both ends of the bridge over the ponds. This trail
will be a top addition to the UA offerings at Veronica Park.

Master Plan

This is a revised plan based on master planning with Gosling Czubak for State
development grants. This project represents and adjustment to the original size (length)
of the proposed trail.
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3) Explain how the project will a) eliminate or prevent an existing health, environment, or safety
hazard, and/or b) alleviate an emergency service deficiency or disruption.

4) How is the project consistent with and supported by your department program goals?

5) How is the project supported by goals of the Leelanau General  Plan?

6) How is the project consistent with and supported by local plans (a Master Plan, Parks &
Recreation Plan, Trail Plan, etc.)

7) How will the project improve and/or protect the County’s  infrastructure?

8) How will the project improve and/or increase the level of service provided by the  County?

9) List any other anticipated benefits that are not described above, such as: Preservation of historic
building/feature, increased economic development opportunity, saving greenspace/farmland,
meeting a regulatory requirement, etc.

NA

Continued trail maintenance and development at Veronica Park has been a goal stated
in our master planning and our 5 Year Recreation Plan.

same as above

Same as above

This trail represents an improvement to the trails at Veronica and represents a major
improvement to the features open to disabled citizens at the park

same as above
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C) Coordination: Please identify if this project is dependent upon one or more other CIP projects
and please describe what the relationship is:

D) Project timeline: Estimated project beginning and ending dates. Be sure to include any work being
done in prior years, including studies or other planning:

E) Prior approval: Is this project included in a prior year’s budget? Has this project been
approved by any board, commission or governing body?

YES: Please check all appropriate box(es)
Governing Body
Planning Commission
Prior year budget:

NO

F) Total estimated cost: $

1) Basis of cost estimate: Please check one of the following:

Cost of comparable facility/equipment
Cost estimate from engineer/architect
Rule of thumb indicator/unit cost
Preliminary estimate
Ball park “guesstimate”

2) List all funding options available for this project:

3) Recommended funding options(s) to be used?

It is not

Stated in the spring of 1024 this trail project should be completed in one year.

85,000

Parks & Rec budget.
General funds
Grants

Parks & Rec budget and General Fuds
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4) Will the project leverage outside funding for project completion? If yes, from what source? 
 
 

5) Will the project require additional personnel, materials/supplies, (or) will it increase operating costs? 
 
 

G) Cost to Benefit Considerations: Estimate the number of citizens impacted and the benefits of 
that impact comparing those benefits to the total estimated costs. 

 
 

 

 

 

 

 
 

EQUIPMENT
 
 

A) Equipment description:   Date prepared:   

Department:   

Form of acquisition: Please check one of the following: 

Purchase 
Rental/lease 

Number of units requested:   

Estimated service life (years):   

 

B) Justification 
 
 

 
 
 

Purpose of expenditure: Please check appropriate box(es) 

Scheduled replacement 
Replace worn-out equipment 
Expanded service life 
Increased safety 
Present equipment obsolete 
Reduce personnel time 
New operation 
Improved service to community, procedures, etc. 

Other:   

Not ssure

No

Unknown
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C) Cost Factors 
 

DIRECT COSTS PER UNIT ($) TOTAL COST ($) 

Purchase price or annual rent/lease   

Plus: installation or related charges   

Plus: annual operational costs   

Less: annual operational savings   

Less: trade-in, salvage value, discount   

Net purchase cost/annual rent   

 
Replaced item(s): attach separate page if necessary 

 

ITEM MAKE AGE PRIOR YEAR’S 
MAINTENANCE 

PRIOR YEAR’S 
RENTAL COST 

   $ $ 
   $ $ 
   $ $ 
   $ $ 
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