
BOARD OF COMMISSIONERS MEETING 
Ty Wessell, Chairman 

NOTICE OF MEETING 
The Regular Session of the Leelanau County Board of Commissioners will be held on 
Tuesday, September 17th, 2024, at 7:00 p.m., in the Commissioner Meeting Room,  

Leelanau County Government Center, Suttons Bay, Michigan 
(Please silence any unnecessary cellular/electronic devices.) 

(Proceedings of the meeting are being recorded and are not the official record of the meeting; 
 the formally approved/accepted written copy of the minutes will be the official record of the meeting.) 

AGENDA 
CALL TO ORDER  
PLEDGE OF ALLEGIANCE 
MOMENT OF SILENCE/PRIVATE PRAYER 
ROLL CALL 
APPROVAL OF BOARD MINUTES 
APPROVAL OF AGENDA / LATE ADDITIONS OR DELETIONS  
COMMUNICATIONS, PROCLAMATIONS, PRESENTATIONS : 

• Administrator Update, Richard Lewis, Interim Administrator –

PUBLIC COMMENT (3 Minutes) 
COMMISSIONER COMMENTS 
CONSENT AGENDA ITEMS 

1. Sheriff’s Office –
a. Inmate Boarding Agreement
b. Early Hire

2. Probate/Family Court – Child Care Fund 2024 Budget and Staffing Amendment
3. Finance –

a. MIDC Grant Acceptance FY2025
b. Contract With Rehmann for “Crosswalk” Chart of Accounts Plan

4. Equalization – FY 2024 L-4029 Tax Rate Request
5. Planning –

a. Public Hearing Re: Brownfield
b. MSU Extension Services Agreement

6. Clerk – Interim Administrator Contract Extension
7. Administration – Grant Policy No. 8.03 Update

ACTION ITEMS 
1. Maintenance – Spinniken Lawn Contract Extension
2. Finance – MIDC MACC Contract with Jarboe and Pfeil
3. Administration –

a. Chief Deputy Salary Adjustment (Register of Deeds, Treasurer)
b. Audit Services
c. County Administrator Search – Job Description and Salary Range
d. Veterans Services Contract – Waiver of Conflict and Consent to Representation
e. Joint Meeting with Grand Traverse County Re: NRAA Terminal Expansion October 14
f. Introduction of FY2025 Budget

REVIEW OF FINANCIALS 
SPECIAL REPORTS BY STAFF, COMMISSIONERS, AND AFFILIATED AGENCIES 
PUBLIC COMMENT (5 Minutes) 
COMMISSIONER COMMENTS 
APPROVAL OF FINANCIALS 

• Amendments & Transfers
• Miscellaneous Fund Transfers and Amendments
• Claims and Accounts
• Post Audit

ADJOURNMENT 

A live streaming of this meeting will be available for viewing via the following link – 
https://www.youtube.com/channel/UCNQTgIgcTedF2qB8floC1GQ?view_as=subscriber 
There are two ways to provide public comment during the meeting – you can attend in-person, 

or email your comments prior to the meeting to clerk@leelanau.gov 
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Department Approval: __________________________________________ Date: ____________________________  

EXECUTIVE DOCUMENT SUMMARY
Department:___________________________________

Contact Person: ________________________________

Telephone Number: _____________________________ 

Submittal Dates 

Select Meeting Type: _________________________

Date of Meeting: ______________________________

Financial/Source Selection Method
Vendor:______________________________________

Address/ 
Phone: 

 ____________________________________________ 

Select One:__________________________________

Other: _____________________________________

Account No.: __________________________________

CIP Project?

If Grant, Match Account No.: ________________________

Budgeted Amount: ____________________________  Contracted Amount: _______________________________ 

Document Description 

Request to Waive Board Policy on Bid Requirements Department Head/Elected Official Authorization 

Suggested Recommendation: 
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LEELANAU COUNTY BOARD OF COMMISSIONERS
FY 2025 - Suggested/Proposed Budget Preparation Schedule

2024 Target Dates Action

July 9
Budget forms, instructions, and guidelines distributed to 

departments (fillable PDF sent by email)
done

July 31
Department 2025 budget submission to Finance Director                         

5:00 p.m. deadline
done

September 3
Budget request review; Administrator, Finance Director,               

Treasurer & Clerk
done

September 10
Executive Board meeting to include recommended millage rates 

for L-4029   (Senior Services, Early Childhood & Road Commission)
C

September 12
Completion of compiled budget proposal; Administrator, Finance 

Director, Treasurer & Clerk

 September 17

Compiled budget proposal presented to Board of Commissioners 

by Administrator & Finance Director with brief overview.  

Approval of L-4029 to set winter millages rates

C

Remainder of September and October

Board of Commissioner Budget Work Sessions; dates to be 

determined by Commissioners                                                           

(meetings between 9/17/24 - 10/24/24)

C

October 1
Executive Board to include recommendation of L-4402 

Apportionment Report
C

October 8 Annual Meeting.  Approval of L-4402 Apportionment Report C

November 1

Proposed Budget (after Budget Work Session recommended 

adjustments) sent to the Board of Commissioners for review prior 

to the November 12, 2024 Executive Board

November 12
Proposed 2025 Budget to Executive Board                                

Recommendation to adopt
C

November 19
Public Hearing at 7:15 p.m.  (recess Regular meeting) Budget 

approved.  Appropriations Act approved.
C

C = Commissioner attendance

Proposed Work Session dates 

Tuesday 9/24/24  9:30 - noon                 

Tueday 10/1/24 following Exec            

Tuesday 10/8/24  9:30 - noon              

Tuesday 10/15/24  11:00 - 2:00*            

Tuesday 10/22/24  9:30 - noon 

Contingent on 2025 Proposed Budget, Notice of Public Hearing 

(required by MCL 141.412) to the Enterprise Noon on October 

25, 2024 for publication on October 31, 2024 with proposed 

budget available for the public to review (insert link) and hard 

copy available in Administration beginning Monday, Nov. 4, 2024

*following Land Bank & Brownfield

G:\Finance Director\2025 Budget\BOC Budget Preparation Schedule FY 2025 w work session dates.xlsx 9/4/2024 - clh
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