NOTICE OF MEETING

A Special Session of the Leelanau County Board of Commissioners will be held
on Monday, November 18, 2024, at 9:00 a.m. currently scheduled in the

Commissioners’ Meeting Room,

Leelanau County Government Center, Suttons Bay, Michigan

A live streaming of this meeting will be available for viewing via the following link —
https://www.youtube.com/channel/UCNQTglgcTedF2gB8floC1GQ?view as=subscriber

There are two ways to provide public comment during the meeting — you can attend in-person, or email your comments prior

to the meeting to clerk@leelanau.gov

(Please silence all electronic/cellular devices)

(Proceedings of the meeting are being recorded and are not the official record of the meeting,

the formally approved/accepted written copy of the minutes will be the official record of the meeting.)

CALL TO ORDER
PLEDGE OF ALLEGIANCE

AGENDA

MOMENT OF SILENCE/PRIVATE PRAYER

ROLL CALL

PUBLIC COMMENT (3 minutes Agenda Specific)

COMMISSIONER COMMENTS

Purpose of Meeting — Discussion/Potential Action:

1. County Administrator Candidate Dialogue

a. 9:30am  Matthew Marske 2-7

b. 10:30am Eric Ceci 8-10
c. 11:30am Mark Brown 11-13
d. 12:30pm James Kiessel 14-22

RECESS — Reconvene Tuesday, November 19th 9:00am

e. 9:15am  Kipling Belcher 23-26
f. 10:15am Jeffrey Thornton 27-31
g. 11:15am James Dyer 32-35

PUBLIC COMMENT (5 minutes)
COMMISSIONER COMMENTS
ADJOURNMENT



https://www.youtube.com/channel/UCNQTgIgcTedF2qB8floC1GQ?view_as=subscriber
mailto:clerk@leelanau.gov

MATTHEW A. MARSKE, MPA

372 W. Jefferson Drive, Bex 789, Suttons Bay, Ml 49682
(248)470-4061+ matthewmarske@gmail.com « linkedin.com/in/maithew-marske-mpa-3586501 54

October 31, 2024

Leelanau County Board of Commissioners
8527 B. Government Center Drive
Suttons Bay M1 49682

Care of:
Chet Yanik, Consultant

Dear Mr. Janik,

Ag an experienced Public Administrator and Chief Executive Officer I wanted to personally write to
you and the Leelanau County Board of Commissioners to submit my resume for consideration for the
County Administrator vacancy.

I believe this position uniguely aligns with my work experiences and provides challenpes and
opportunities that are a terrific fit with my education and work history. ¥ earned a Master of Public
Adminisiration. from West Virginia University in 2002 and acquired a Bachelor of Arts in Sociology
and Criminal Justice from Saint Louis University in 1994,

Recently, I retired as the Chief Executive Officer (Warden) at the Federa) Correctional Institution
Oxford, Wisconsin. I began my oareer with the Federal Bureau of Prisons — U.S. Depactrent of Justice
in October 1994 and was allowed the privilege of exploting the comntty as I progressively advanced
my career. Numerous positions I have held lent themselves to working with diverse individuals, public
relations, coordinating capital improvement projects, personnel adminisiration, collective bargaining-
Labor Management Relations, and all other aspects of leading a large governmental operation or
organization. Upon completion of my cateer with the Federal Bureau of Prisons my wifes (who was
born and raised in Michigan) and ! permanently relocated to beawtiful Suttons Bay. After decades of
vacationing in Leelanan County we knew exactly where we wanted to retire — Leelanau County.

Although I retited from my career as a public administrator with the federal government in January
2022, Thave a fot of energy and knowledge/skills that I would be honored to utilize if selected as the
next Leelanau County Administrator. Currently, I am working for a Leelanan County business and
volunteering with Jocal nonprofits, which allow me to grow relationships in the area, stay active, and
utilize some of my skills and education.

Please contact me at matthewmarske@gmail.com or (248)470-4061 if you have any questions or
desire additional information,

Sincerelyse,




MATTHEW A. MARSKE, MPA
372 W. Jefferson Avenue, Box 789, Suttons Bay, MI 49682
(248)470-4061« matthewmarske@gmail.cont » linkedin.com/in/matthew-marske-mpa-358650154

PROFESSIONAL SUMMARY

Extensive history with the U.8. Department of Justice as an accomplished and professional federal Warden (Chief
Executive Officer) with broad success it organizational and operational leadership., Over twenty-cight years of
progressively mote tesponsible federal leadership that includes the skills, education, fiscal responsibility, and
experiences to direct and overses public administrative operations. Committed to the establishment, adherence, and
advancement of efficient and effective professional organizations/public edministrations and to their mission and
vigion,

ARFEAS OF EXPERTISE
Strong leadership and administeative skills Problem solving/Risk Managemert
Initiation/implementation of process improvements Strong project/portfolio management skitls
Career development/mentoring of staff Public administration and coordination,
Audit/Accreditation cootdination Organizational structure optimization
Auditor certified - ISC 14001 Lead Auditor Environmental Mgimt. System audit trained
Laboi/Management relations Compliance management
Public speaking/instructing Comrmunity Relations Boatd Director
Coordination of Capital Improvements Annual Budget approval/allocation/review

EDUCATION

Masters of Public Administration, West Virginia University, Morgantown, West Virginia May 2002
Bachelor of Arts in Sociology and Criminal Justice, 8t. Louis University, St. Louis, Missouri May 1994

PROFESSIONAL EXPERIENCE

FEDERAL CORRIECTIONAL INSTITUTION — OXFORD, WISCONSTN 20182022
Warden (Chief Executive Officer)
» Responsible for the overall operation of a federal adult male medium secutity correctional facility and
misitum-security satellite camp
Established mission and vision for the correctional facility
Ensured safe, secure, and efficient operations for staff, inmates, and the community
Determined staffing needs and allocated available staff resources accordingly
Ensured the facility adherence to all personael practices, hiring initiatives, and disciplinary processes
Determined and adhered to capital improvement plans and funding for long-term feasibility and
sustainability of physical infrastructure
e Coordinated and acquired American Correctional Association (ACA) accreditation with perfect compliance
and participated in ACA board review during the annual conference
» Ensured compliant implementation of all new applicable federal regulations and policy initiatives

Ta



MATTHEW A. MARSKE, MPA
372 W. Jefferson Avenue, Box 789, Suttons Bay, M1 49682
(248)470-4061» matthewmarske@gmail.com * linkedin.com/in/matthew-marske~-mpa-3 586501 54

e Coordinated and acquired Prison Rape Elimination Act (PREA) accreditation/compliance

¢ Initiated and coordinated FCI Oxford*s Program and Operational Review process to ensure all disciplines
acquired and malntained a Good or Supetior rating

o  Adhered to $36M annual budget through fiscally appropriate management of salary funding and operational
expensss - capital improvement, food service, health care, laundry, etc.

s Command and control director for all facility emergency missions. Mitigated emergencies through
established control systems for facilities, equipment, communications, procedures, and petsonnel essential
for planning, directing, and controlling operations

s Directed institution wide response to COVID-19 pandemic by coordinating medical, security, and safety
services and procedures by coordinating Command and Control response

s Implemented pandemic procedures and directives to mitigate effects and ever-changing guidance associnted
with national COVID-19 emergency response

®  Oversaw the implementation of the First Step Act and all associated programs - this law is an effort to
reduce recidivism, provides Incentives for inmate programming, and provides for productive opportunities
during confinement of offenders

e Presenter at the annual Wisconsin Correctional Association conference

e Initiated several community service projects to allow supervised minimum-security inmates to assist the
local comumunity during regional natural disasters ot for other needs

e Implemented several new education and teentry programs to foster inmates® successful reentry into the
conununity while decreasing recidivism

¢ Initiated and oversaw successful hiring initiatives to increase staffing from 85% (upon areival) to 100%

¢ Initiated a leadership program to assist with succession planning and initiated a mentoring program to
engure newer staff are successful and retained

» Facilitated and highlighted the facility during numerous tours with U.S. Congress members, Federal Court
Judges, Chief U.S. Probation Officers, U.S. Attorneys, U.8, Marshals, and local/state governments

¢ Conducted semi-annual Comrmunity Relations Board meetings to establish relationships and convey
information concerning areas of mutual intorest with local leaders and government officials

® Presented Ethics Refresher training for all employees annually

7.8, MEDICAL CENTER FOR FEDERAL PRISONERS — SPRINGFIELD, MISSOURI 2016-2018
Associate Warden

& Responsible for the overall security operations and medical services of a federal adult male maximam and
administrative security medical and mental health correctional facility

» Directed and coordinated the institution’s budget for medical operations. Streamlined medical operations
and processes to adhere to an annual budget of $150M for medical services

» Estabiished and implemented departmental policies and procedures to ensure objectives and goals were met

e Analyzed operations and programs to evaluate performance of departments and staff in meeting objectives
and metrics. Ensured all assigned disciplines maintained a Good or Superior Program Review rating

e Reviewed metrics and outcomes to increase performance and reduce costs whera feasible

o Ensured compliance with PREA requitements as the PREA Compliance Manager

¢« Coordinated and oversaw accreditation with ACA

# Provided teadership for 270 staff that provided security and services for 1100 federal inmates

e Coordinated and oversaw accreditation with the Joint Commission under Nursing Care Center, Ambulatory
Care and Behavioral Health standards

¢  As Labor Management Relations Chairman, facilitated all associated meetings and negotiations

¢ Chaired the Employees Club organization and assisted scheduling and organizing staff events

2
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MATTHEW A. MARSKE, MPA

372 W, Jefferson Avenue, Box 789, Suttons Bay, MI 49682
(248)470-4061» matthewmarske@gmail.com » linkedin.com/in/maithew-marske-mpa-3 58650154

FEDERAL CORRECTIONAL INSTITUTION ~ SANDSTONE, MINNESOTA, 2014-2016
Associate Warden
e Responsible for the overall operations of a federal adult male low security and witness security correctional

facility

Coordinated and oversaw accreditation with ACA for the facility

As Labor Management Relations Chairman, facilitated all associated meetings and nagotiations
Identifled compliance issues that required follow-up investigation and adjustment of procedures to ensure
optimal performance and compliance

Directed the development and implementation of compliance related policies and procedures through
manageintent asgessments

As Victim Witness Program Coordinator, ensured all mandatory notifications of inmate movement and
release were completed timely and apprapriately

Served as the liaison between various agencies/organizations, Department of Justice, U.8, District Courts,
local/state govornments and outside organizations

Created “The Red Road Program® to better serve underprivileged and undesrepresented Native American.
inmates from local tribal lands that had little to no reentry resources or family support - this program
established connections belween tribal elders, Native American inmates, and reentty resources during
incarcetation to ltnprove successfil reeniry upon release and supervision within the tribal community
Ensured compliance with the PREA as the PREA Compliance Manager

Directed and coordinated the institution’s fiscal plan and budgst for both Operations and Programs to
ensure quality servicez while adhering to fiscal constraints

FEDERAL CORRECTIONAL INSTITUTION - DANBURY, CONNECTICUT 2012-2014

Executive Assistant/Camp Administrator

¢ As Public Information Officer, provided strong oral and writien communication with the public and media
® Coordinated and oversaw accreditation with ACA.
o Coordinated media relations and press releases associated with seeurity level conversion of the Facility
¢ As the Institutional Strategic Planning Coordinator was responsible for direct oversight of establishing and
adhering to institutionaf goals and objectives in collaboration with the Warden
s  As Affirmative Employment Program Coordinator, ensured all relevant programs and meetings adhered to
guidance and expectations to foster an inclusive work environment
s Served as Camp Administrator which requited my ditect oversight of opetations and programs for the
minimum-security female Satellite Federal Prison Camp
FEDERAL CORRECTIONAL INSTITUTION - MILAN, MICHIGAN 2005-2012
Supervisor of Education
s Identified and coordinated the educational needs of GED, high school, special education, and recreation
programs to ensure maximum educational benefits within a cowectional facility
» Iixecuted budget and procurement, capital improvement, and human capital plans to ensure fiscal
respongibility and long-term sustainability
e Hstablished program goals and evaluated progress to ensute student achievement and successful execution
* Supervised and directed all classroom and skilled trades programs offered at the facility

Participated in numerons operational reviews as Review in Charge and Program Reviews as a team member
for varlous dizciplines
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MATTHEW A. MARSKE, MPA
372 W. Jefferson Avenue, Box 789, Sutfons Bay, Ml 49682
(248)470-4061+ matthewmarske@gmail.com » linkedin.com/in/matthew-marske-mpa-358650154

¢  Managed multiple teams of staff by assigning specific duties to ensure timely and accurate completion for
inmete progratnming, relense preparation, unit sanitation, and security

¢ Reviewed data to measure subordinates’ productivity and goal achievement to determine goal attainment or
areas in need of improvement/mitigation

» Participated in the hiring process of new Case Managers and Counselors through interview panels

s Planned and coordinated high profile visits and tours of agency Directors, U.S, Distriet Judges, and
members of U8, Congress

s Participated in technical/operational Program Reviews at various federal facilities to analyze and
review departmental adherence to policies and procedures

FEDERALCORRECTIONAL INSTITUTION — GREFNVILLE, FLLINOIS 19942000

Correctional Treatment Specialist (Case Manager)
Correctional Officer (Special Operations Response Team)

1992-1994
CURRENT EMPLOYMENT
VERTERRA WINERY — L BELANAU COUNTY, MICHIGAN 2022-CURRENT
Director of Operations
THE LEELANAU GROUP REAL ESTATE, LLC. — LEELANAU COUNTY, MICHIGAN 2024-CURRENT

Realtox

VOLUNTEER PARTICIPATION
SHARECARE OF LEELANAU - 99 Fourth Street (P.Q. Box 157), Suttons Bay, MI 49682 - (231)256-0221

LEELANAU CHRISTIAN NEIGHBORS - 7322 E. Duck Lake Road, Lake Leelanau, MI 49653 —(231)994-2271

PROFESSIONAL ASSOCIATION

AMERICAN SOCIETY FOR PUBLIC ADMINISTRATORS - Retired membership
1730 Rhode Leland Avenue, Suite 500, N.W., Washingion, DC 20036 - (202)393-7878
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MATTHEW A, MARSKE, MPA
372 W, Jefferson Avenue, Box 789, Suttons Bay, M 49682
(248)470-4061 » matthewmarske(@gmall.com + linkedin.com/in/matthew-marske-mpa-3 58650154
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FEDERAL GOVERNMENT PROFESSIONAL DEVELOPMENT
(RELEVANT TRAINING)

Leadership Advantage training- Ethics, Integrity and Trust

Legal/Political Foundations Professional Skills Seminar completion

Public Relations — Advanced Public Information Officer training
Organizational Development and Change Manggement Public training

Labor Management Regional/Local Partnership training

Discrimination and the EEQ Process

EEO i{raining for Managers/Sopervisors

Emiployee Performance Standards and Evaluation training

Time and Attendance for Managers/Supervisors/HR Staff

Freedom of Information Act (FOIA) for federal employees

Federal Records Management training

Reporting Wrongdoing; Whistle Blowers and their Rights and Protections training
Information Security Awareness training

Instructor Skills certification

Envirenmental Management System Audit training

ISO 14001 Lead Auditor

Leadership Essentials training: Building ¥our Influence as a Leader

Bagic Financial Management and Credit Card Training

Advance Financial Management and Budget Training

Contract performance moenitoring and administration training

Forensic Medical Exams for Victims - Overview for Advocates training
Domestie Violence, Sexnal Assault, and stalking in the workplace training
Uniformed Services Employment and Reemployment Rights Act training
Veteran Employment Training for Feceral hiring Managers

Nasal Naloxone Administration training

Introduction to Environmental Management Systems certification
Environmental Management Systems Procedures training

Infection Prevention; Minimum Expectations for Safe Care

CPR Certified

Self-Contained Breathiag Apparatus (SCBA) and Fit Test certification
Medication Assisted Treatment training

Crisis Management training

Disturbance Control training

FEMA 18-546 & 547 Continuity of Operations (COOP) Introduction and Awareness — certification
FEMA. I8-100 - Infraduction to the Incident Command System (ICS) ceitification
FEMA 18-200 - Basic Incident Commeand System for Initial Response certification
FEMA TI8-300 - Intermediate ICS for Expanding Dncidents certification
FEMA I8~400 — Advanced ICS for Complex Incidents cettification

FEMA [5-700 « Introduction to the National Incident Management System (NIMS) certification
FEMA IS-800 — National Response Framework Iniroduction certification
Esecutive Training for Wardens/CEOs

Managing Pressure and Stress to Optimize Your Performance training
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Bric Ceci
PO Box 324, 202 North Grant Street
Crescent City, linols 60928
(815) 931-3221
19ericceci@gmail.com

7 October 2024
Subject: Leelanau County Administrator Position
To whorn it may concern,

Thope this letter finds you well, I am writing to apply for the County Administrator position for
Leelanau County.

Within the past ten years, I have led two separate local county agencies, an emergency management
agency and a public healih department. Working {n more than one discipline has forced me to
becone more familiar with the workings of county and municipal government at large,  have
gained experience in staff management, program management, cross-agency coordination,
budgeting / fiscal responsibility, grant applications and reporting, disaster management, and agency
leadership.

Iam looking to challenge myself in my career by broadening my scope. Large-scale issues and
complex solutions intrigue me, and [ would relish the opportunity to help bring a meaningful and
positive impact to communities. With a passion for public service, 1 learn obsessively, lead by
example, and remaln positive despite setbacks.

Should you be interested in learning more about my experience and skill and how they can be
applied to benefit Leelanau County, | would love the opporturity to interview: Thank you for your
thme and consideration.

Sincerely,

Eric Ceci



Eric Ceci
19ericceci@gmail.com | 815-931-3221 | Crescent City, tL | Linkedin: inkedin.com/in/eric-ceci-450bag79

Summary

Experlenced government agency administrator with expertise in strateglc management, organizational
leadership, and disaster planning. Over 10 years in local government, speclalizing in emergency
management and public health preparedness. Proven ability to lead multi-disciplinary teams, manage
budgets, and build cross-agency partnerships to achieve public service objectives.

Passionate about public service and community weltbeing. Committed to enhancing community
well-being and eager to apply my skills in a role that fosters regional growth and supports the public
good.

Professional Exparience

Public Health Administrator
Iroquois County Public Health Department | January 2023 ~ Pragent

» Qversee department operations and staff management acrass public health initiatives.
» Implement strategies to improve public haalth outcomes in the county.
» Ensure compliance with state and federal health regulations.
s Collaborate with community organizations to enhance public health services.
Birector

Iroquots County Emergency Managemant Aggncy { May 2014 - July 2023

Managed all emergency preparednass, response, recovery, and mitigation efforts.

Led coordination efforts during major disasters, including floods and hazardous material spills.
Developed and implemented strategic disaster response plans for the county.

Lialsed with local, state, and federal agencies to enhance emergency preparednass,

Public Health Emergency Preparedness Director
Iroquois County Public Health Department | May 2014 ~ July 2023

» Directed emergency health preparedness initiatives across the county.
* Sacured and managed federal and state grant funding for emergency preparedness programs.
o Led public health respanse during multiple health crises and natural disasters.

Education

Carthage College | Kenosha, Wi
Bachelor of Arts in Political Science — American Politics Emphasis | September 2009 ~ January 2013

Commencement Speaker, Class of 2013
Eatly Graduate

Minor In Philosophy

Minot In Music

. " @ &
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Skitls

s Staff Management: Led and developed teams of full-time, part-time employees, and voluntesrs,
Conducted parformance reviews, staff training, and disciplinary actions.

¢ Program Management: Oversaw and executed multiple concurrent programs, consistently
meeting and exceeding goals.

o Cross-Agency Coordination: Bullt coalitions with diverse organizations to achieve common
public health and safety objectives.

» Budpeting & Fiscal Responsibility: Managed budgets for two county departments, consistently
ending under budget. Secured and reported on grants,

» Disaster Management: Commanded the Emergency Operations Center during numercus
disasters. Directed disaster protection, prevention, respense, recovery, and mitigation phasss.

e Public Relations: Ensured clear and effective communication with the public and media outlets
hy leading public service announcements, handling media ingulries on disaster tesponse,

Soft Skills

Leadarship

Probleam-Solving

Team Collaboration

Adaptability

Emotional Intelligence

Conflict Resolution

Time Management

Decision-Making

Public Speaking

Public Opinion Intultion and Assessment

* £ & ®» & 2 & & % P

Certifications & Awards

{ESMA O.0. Troutiman Outstanding Service to Emergency Management Award (2022)
Licensed Ilinois Lead Risk Assessor (2018)

Hinots Professionat Emergency Manager Certificate (2017)

Student of the Year, Donovan High School (2009)

* & & @

Volunteer & Community Service

¢ Councll Member, St. Peter's Lutheran Church (2023 — Present)
e Volunteer, Martinton Community Food Pantry (2014 — 2020)

o~



11

November 6, 2024

Mr. Chet Janik
Cansuitant
Michigan Leadership Instiute

Dear Mr. Janik:

i am writing to apply for the position of Leelanau County Administraior, Based upon the duties and
responsibilities listed in the job description, this position reguires the skill sets that | have developed throughout
my career,

As the top financial executive at my current and previous employers, | have worked alongside the Presidentand
been the primary business partner to thase throughout the organization. | have exiensive experlence in
providing financial, ag well as strategic leadership to a large organization,

While this position does not require implementation of budget reductions such as those you see on my resume,
the relevance to this position of what | accomplished in that regard s this: those axpense reductions were the
result of hundreds of hours of collaboration and consensus bullding among company [eaders, and not top-down
adicts. | would set the targets for the organization and then lead others to the desired resuli, To a large degree,
my collaboration skills have been developed leading others under difficult circumstances brought on by the
pressure of declining revenue.

Also of note, wouid be my abllity to present and explain financlal information to non-financial folks. Throughout
my career | have presented financial infarmation to others in the organization for whom finance was not their
first language. | also have many years of experience in leading a diverse finance depariment and have well-haned
interpersonal skills that promote team development and accountability. | also have experience evaluating union
proposals and counter proposals,

Although | am focal (having worked remotely in my present position the last twa years), regardless of who the
seven commissioners are after the election, | have no connection to any of them.

This is not a position | need, but rather one that | want. | would ltke to spend the final 4-5 years of my career
serving fn a more altruistic position that comes with public service, 1 love this community and am seeking the
opporiunity to serve it.

Thank you very much for your consideration. | would appreciate the opportunity to speak with you about how |

would fit into this role.

Sincerely,
Mark ). Brown

I



MARK J. BROWN, CPA

213-969-4931 <> Mjbrown2462@comcast.net
4739 E, Water View Drive, Lake Leelanau, M| 49653

CORPORATE LEADERSHIP, FINANCIAL PLANNNG & ACCOUNTING

Hands-on executlve with broad competencies in administration, finance, planning, accounting and IT
management. A history as a “go to” person within the organization. A team bullder who bridges gaps between
executive, finance, technical and operational staff Lo create consensus and move projects forward, Impeccable
integrity, PC proficient with Microsoft Office and financlal reporting software.

» Strategic, Operational and Capital Planning end Execution,

¢ Operational Change Agent

* Financial Planning, Analysls and Reporting

PROFESSIONAL EXPERIENCE

MediaNews Group
CFO ~ Michigan/Ohio Groups 2017 to Present

Reporting te the Group President, provide financial and operational leadership for the $75M organization,

o Plan and direct the annual cperating budget process, ensuring it is accurate and consistent with the
operating plan and company objectives. Present the annual operating plan to corporate leadership.
Lead managers in keeping the corapany performance on plan.

» Coordinate special projects and operational reviews of various areas within the company In search of
process improvements and operating efficiencies, -

v Prepare ad hoc analyses for corporate management and Board of Directors to validate current
practices or recommend corrective actions.

Michigan.com / Detroit Media Partnership, LP
The umbrella entity for the Gannett Company's print and digital properties across Michigan (Detroit Free Press,

The Detroit News, Lansing State Journaf, and others); 2015 revenue of $235M.

12

The top financial executive from 2009 to 2015 {the number two financial executive from 2005 to 2009) played an

integral rale in the strategic transformation of the company’s business mocel,
Vi /Finance 2011 to 2015
Reporting to the President, provided financial leadership for the $235M organization,

» Collaborated with fellow executives to develop and reach consensus on strategic and annual operating

plans,

«  Key mamber of the management team that reduced operating expenses by $37 million
and the workforce by 650 employeas over this timeframe,

* YOV NIBT growth 2013, 2014 and 2015,

s Integrated the Lansing, Port Huron and Battle Creek properties under Detroit
management,

»  Performad outsourcing analysis,

s Developed multi-year financial forecasts for planning purposes.

+ Between 2005 and 2015, reduced the finance staff by over 40 employees within Michigan.

(7
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Controller 2005 to 2011

* led adivision with a diverse staff that in 2005 consisted of 65 employees in Detroit; direct

reports consisted of four managers.

* Key member of the management team that reduced operating expenses by $94 million and the
workforce by 450 employees over this timeframe, '

* Responsible for the preparation of timely and accurate flnancial statements and monthly
submission of financlal package to Gannett corporate office.

¢ Implemented and maintained financlal controls to bz in compliance with Sarbanes-Oxley.

¢ Coordinated special projects and operational reviews of various areas within the company in search of
process improvements and operating efficiencies.

» Conducted training sessions fof over 50 managers on complying with Sarbanes-Oxley requirements
and bi-annually conducted a course on financlal polictes and procedures.

Finance Director 2002 to 20058

» Continued with Financial Reporting Manager Dutles.

+  Assumad responsibility for leading the annual capital budget process, as well as reviewing and
aditing project requests before submission to corporate office.

* In-depth Involvement in labor negotiations by assessing current operations and recommending
work rule changes; developed financial models to quantify impact of company proposals and union
counterproposals.

Financial Reporting Manager 1998 to 2001

+ Responsible for the monthly financial close process and preparation of a financial
reporting/analysis package, including adherence to praper accounting practices.

*+ Responsible for coordination, preparation and review of information provided to external
auditors and internal auditors from our parent company,

o Supervised a staff of elght financial analysts and accountants.

Project Manager—-Strategic Planning 1886 to 1998

¢ Responsible for evaluating proposed products and modifications to existing products in terms of

financial potential and operational feasibility.

¢ Wrote business plans for implementation of new products.

¢ Facilitator of task force an quality improvement.

Senior Financial Analyst 1954 to 1996

Financial Analyst 1992 to 1994

Vlasic Foods, Inc.

Senior Actousitant 1988 to 1992

Electronic Data Systems (EDS)

Financial Analyst 1986 to 1988

Svagr, Malinowski and Thalacker, PC

Staff Accountant 1984 to 1985
EDUCATION

Master of Business Administration - University of Michigan, Ann Arbor - 1984
Bachelor of General Studies -~ University of Michigan, Ann Arbor - 1982

PROFESSIONAL / COMMUNITY LEADERSHIP

o (CPA - State of Michigan.
s Board of Directors — Crossroads of Michigan ~ 2015-2020.

[§
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James Charles Kiessel

(231) 645-9030 -C 695 N, Sylt Rd.
(231) 256-2562 -H Lake Leelanau, MI 49653
October 28, 2024

Dear Human Resource Director,

I am intsrested in County Administrator Position with Leelanau County and would like
to submit my resume for your consideration. |fee! that my education, background,
and experience give me a unique opportunity that would assist me In adapting to this
position and fulfilling everything that is being looked for in this position by the '
Leelanau County Board of Commissioners,

My abllities are very diverse, but are all exceptionally strong. | am very proficient In
my communications skills and equally in developing and coordinating special projects.
I have a great deal of experience dealing with people during many unusual situations.
! maintain a professional demeanor and use listening skills to determine an
individual’s needs.

One of iny greatest assets is my ability to interact with the public, | have always been
in service-oriented environments and enjoy this aspect of a job. My experience
throughout the years has encompassed interaction with all types of personalities, |
support a team approach and work well with others, Be assured that | would always
represent the organization 1o the best of my ability.

With over 25 years of county government experience, | feel that | am highly organized
in my work and in keeping a productive workplace. i would be a pleasure to meet
with you to discuss how my contributions to your organization In a support role could
enhance your workplace. Please contact me at your convenience at {231) 645-0390.

Sincerely vours,

James C. Kiassel

“4¢
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James Charles Kiessel

{231) 645-0390 -C ckiessel @gmail.com 95 N. Sylt Rd.
{231) 256-2562 -H _Lake Leelanau, Ml 49653
SUMMARY;

Experienced, self-motivated Individual with over 27 years of law enforcement related tralning, knowledge, and
experlence. | have foyally served Leelanau Counties population base of ever 20,000 cltizens, covering 341
sauare miles for over the last 23 plus years. | excal in public and client interaction. 1 always communicate well
with others and portray a professional and a positive attitude, | am effective In office procedures and | am
quite comfortable balancing multiple tasks at once. | have nearly two decades of supervisory experiance that
allows me to meet deadlines through strong organizational and planning skills, { achieve productivity In
strassful situations through a high energy level, salf-motlvation, and the abllity to be a team player, | belleve
that my background in several different environments to include teadershlp and finance has contributed to
well-rounded skllis In public relatlons and a keen ability to supervise and take on new thallenges.

PROFESSIONAL EXPERIENCE
Deputy Shariff/Undersheriff, Leelanau County Sheriff's Office, Suttons Bay, Ml April 1993-Pres.
| currently work as ah M.C.O.L.E.S, licensed Police Officer. As second In Camrmand of the Sheriff's Office 45
asslgned parsonnef, [ am required to malntain and oversee the entire agency to ensura that compliance with
all rules, regulations, state laws and [ocal ordinances for hoth the Law Enforcement and Correctlons Divislon. 1
malntain aversight on al! day-to-day operations of both departments within the agency and have the
responsibility to complete and conduct any citizen complaint related and/or internal investigations. | am
responsible for the oversight and drafting of the Sheriff's Office annual budgets to include the payment of all
accounts payable, recelving of all monles acquired through donations. A budget of approximately 5.6 million
for 2024, 1am responsible for all correspondence with the Board of Commissioners, to include the drafting
and completion of any Executive Document Summary Reguests. | have full oversight of the entire Sheriff's
Office fleat of 25 vehicles and 5 vessels, which Includes maintenance, retframent, ordering and outfitting for
agency specific purposes. [ am responsible for the negotiation and application of several contracts to include
existing agreements with Suttons Bay Villags, Leelanau Township, Cherryland Humane Sociaty, Grand Traverse
Band of Ottawa, and Chippewa Indians, and alk five union contracts within the Sheriff's Office that exlst
between the Fraternal Qrder of Police Labor Council and the Police Qfficers Association of Michigan, | have
written and maintain the application and oversight for several grants to include the annual Marine Safety
grant, Secondary Road Patrol Grant, US DOJ Builet Proof Vest grant, PA 285 Law Enforcement Distribution
grant, Grand Traverse Band 2% Grants, and the Dept. of Homeland Sacurity Port Security Grant. | have vast
experience participating In and sitting on several boards to include chair of the 911 board, Laclanau County
Fire Chiefs, Leelanau Planning Team, and the Leelanau Emergency Planning Committee.

uartermaster/Financial Officer, Little Finger VFW Post 7731, Lake Leelanau April 2018-Pres.
| currently as the Quartermaster for the local VFW post in Lake Leelanau, With this position | am the chief
financlal officer for the organization. My responsibitities include accounts recefvable, accounts payable,
guarterly, and annual audits, both locally and from a district and state level, All tax and IRS paparwork and
accounting for the organization as well as the oversight and upkeep of the arganizations financlal and
Invastments accounts,

FORMAL EDUCATION
Michigan State University, East Lanstng, M, School of Staff and Command, 400 hour- completion
certificate, Juna 2014
Spring Arbor University, Spring Arbor, MI. Bachalor of Arts Degree - Managemeant and Organizational
Development, Navember 2011,
Northwestern Michigan Coflege Police Academy, Traverse City, Ml, M.C.O.LES, licensed, July 1997
Northwestern Michigan College, Traverse City, Ml Associate of Arts Degree December 1994

Us Army, Combat Enginear, 1989-1992, Honarabie Discharge

Suttons Bay High School, Diploma, June 1989

PROFESSIONAL / COMMUNITY ORGANIZATIONS
V.F.W. Post 7731 - Lake Leelanau
Fraternal Order of Police Lodge #122
Leelanau County Prospecter’s Club
NMUSPC -~ Veteran Subcommittee

49



(231} 645-9030 - C
(231) 256-2562 - H

16

James Charles Kiessel
jckiessel@gmail.com 695 N. Sylt Rdl.
Lake Leelanay, M 49653

Referancas

Hugh Cook Iy,
Fire Chief, Leelanau Township Fire Department
211 Sixth St.
Northport, M] 48670
(231) 386-7232

Greg Mikowski

VPW Post 7731 Commander / Leelanau County Road Commissionar

2850 8. Kohler Rd,
Suttong Bay, M1 49682
231-218-9967

Steve Morgan

Retirad, Leelanau County Sheriff's Office, Traverse City Police Department

6681 E. Lincoln Rd.
Cadar, Ml 49621
{231) b46-6876

Avery Bunek
Engineer, Consumers Energy
1453 N. £agle Hwy
Lake Leelanau, Ml 48653
231-392-6745

Gary O'Conner
Contractor, D&W Machanical
10710 5. Blue Ridge Lane
Traverse City, Mi 49684
231-463-8837
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LEELANAU COUNTY
OFFICE OF BMERGENCY MANAGEMENT/#-1-1

IR A
8525 &, Govemment Center Drive  Buttons Bay, Ml 49682  Phong (281) 266-8775  Fay {231) 258-8701

April 3, 2024
Recommendation for James Kiessel
Dear Leelanau County Board of Commissioners,

This is a letter of recommendation for my colleague, James Kiessel. I have been fortunate enough to
have worked along side Mr, Kiessel since I hired on with Leelanan County over seventeen years ago.
He has always been professional, diplomatic, and helpful to me and my coworkers every step of the
way. It is my opinion that James Kiessel has what it takes to be an outstanding Couanty
Administrator/CFOQ.

L have only ienown James Kiessel to be a leader. When I first met M, Kiessel, he was a serpeant with
the Leslanau County Sheriff’s Office. As a sergeant, Mr. Kiessel waa the anthority on department
policy and procedure as well as an excellent example of character as an administrative extension of
the sitting Leelanau County Sheriff, Mr, Kiessel fulfilled his duties effectively and faithfully.

James Kiessel has remained consistent in his performance of duties as his reaponsibilities grew
through promotions to Lieutenant and Undersheriff, He has the strength to remain calm under
pressure, relate and connect with those that have differing opinions and outlocks, and achieve goals
an objectives that are important to the citizens and employees of Leelanau County.

I have learned a great deal and benefitted immensely from working with Mr. Kiessel. Tt is no secret
that the next County Administrator/CFO will face extremely difficult challenges, I personally believe
M, Kiessel’s best assets for this position will not be captured peatly on paper. Not only does he have
the strength and perseverance to be successful in this position, he has a keen eye for a functioning
budget and knows how to operate within sanctioned parameters,

1 feel it is also important to note that if M. Kiessel is appointed County Administratot/CFO, he and 1
will not always agree. Nonetheless, I traly believe he is the ideal candidate. He has what it takes to
succend and is selfless enough to sacrifice when it is in the best interests of the citizens of Leelanau
County.

Please feel fiee to contact me if you have any questions or wish to discuss further.

dg/@/ E %“"w et

Mait Ansorge
Director of Emergency Management/9~1-1
Leelanau County

Respectfully,

Kyl
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8525 E. Government Center Drive

MIKE BORKOVICH Sutions Bay, Michigan 49682 ‘ LT TOBD ROUSH
Sheriff Office (231) 256-8800 Fax (231) 266-8611 LT DUANE WRIGHT
JA%%@E%EL Toll Free 1-877-256-6911 e BNt

Date: March 28,2024
To whom [t may concern:

This letter will serve as a personal reference for Leetanau County Sheriff’s Office Undersheriif Jim
Kiessel. Jim has expressed an Interest in applying for the open position as the Leelanau County
Adminlstrator. Though It would be very difficuit to lose him as our LCSO Undersherlff, ! cannot think of
anyone who would be able ta go into that position and be as effective as our Leelanau County
Administrator. He has 2 multitude of organizational skills as well as the gift of attention to detall that
will be necessary to excel in this position, As a dedicatad hushand and father of four, Undersheriff Sim
Klessel s also a life-long local resident who understands this community as well as the residents we
serve,

i First met Jim when he returned as a LS Army Veteran of the Iraq War and subsequently enrolled as a
recrult at the Northwestern Michigan College Police Academy. | functioned as the Head firearms
instructor for NMC for thirty years and as such knew and helped to Instruct him over a two-year period
from 1995 ~ 1997, After graduating from NMC, Jim became a Manistee City Police officer and sarved
there from 1997 until 1999 when he had the opportunlty to come begin his work for the Leelanau
County Shetlf’s Office as a road patrol deputy. Jim was promoted to sergeant in 2005 and functioned in
that capacity until 2015, After being elected as Sherlff of Leelunau County in 2012, | had the pleasure of
sromoting him to road patrol lleutenant in 2015 due to his strong work ethic and overall job
performance, fn 2021, 1 promoted Jim to become our Leelanau County Undarsheriff where he still
functions today. | feel very strongly that he Is an outstanding undersheriff and also one who is capable
of running ali LCSO operations ih my absence, As noted before, he has axceptional organizational skills
as well as being most capable to provide great attention to detall which is very necessary to perform his
duties. He ls responsible, organized, timely and sincerely dedicated to serving the citizens of Leefanau
County as well as LCSO. | feel very blessed to have him as our Undersheriff,

Please feel frae to contact me at any time If you have any auestions about Undersherlff Jim Klessel. | do
not believe that you will find anyone to fill this position that would be more gualified or a betier fit for
Leelanau County.

Sincerely,

LY

Leelanau County Shertf Mike Borkovich

Our staff Is dedicater! to making owr county a safe place in which to live, work, play and raise our familiest

5
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JOHN A, GALLAGHER YIX
Leelomau County Treasurer

March 25, 2024

Ty Wessel

Chairman

Leelanaw County Board of Commissioners
8527 E Government Center Drive

Suttons Bay, MI 49682

RE: James Kiessel,
Dear Commissioner Wessel, .

I am writing to express my support for James, (Jim) Kiessel for County Administrator, As the
Treasurer of Leelanau County, I have had the privilege of wotking closely with Jim and have
witnessed firsthand the remarkable contributions and exemplary character that he brings to his
professional endeavors. His administrative support knowledge, budget management skills and
enployee/public relations would be valued as a member of our adminigtrators.

Jim Kiessel has consistently demonstrated an unwavering commitment to excellence in his
professional career. His dedication and enthusiasm have significantly contributed to the sucoess
of numerous projects both in the Sherrif’s Office and the Corrections Facility. Through his very
intentional and strategic thinking, his exceptional problem-solving skills, he has been
instrumental in overcoming challenges and achieving positive outcomes throughout these past
few years as Undersheriff.

Beyond his professional achievements, Jim Kiessel is deeply committed to community service
and social responsibility. His involvement on and with the numerous boards and committees
reflects his dedication to making a positive impact beyond the workplace and beyond his
department,

In conclusion, T recomnmend Jim Kiessel to be considered with his administrative role for County
Administrator, His ethical standards, unwavering professionalism make him a standout
candidate,

Please feel free to contact me if you require any further information or clarification,

Sincerely, \/\_m
A T
John A Gallagher III

Leelanau County Treasurer

8527 B Government Center Dr, Suite 104 * Suttons Bay » MI 40682
Phone: 231-256-9838 * Fax; 231-256-7850 * Email: treasurer@leelanau.gov

L3



LEELANAU COUNTY, MICHIGAN

&

Register of Deeds

8527 €. Government Center Drive  Phane: 231-256-9682
Suite [05 fiax: 231-256-8149
Suttons Bay, Ml 49682 Emall; Jarant@leelanaugov

April 3, 2024

To whom it may concetn,

I am writing to recommend James Kiessel for the position of Leelanau County
Administrator/CFO, 1have bad the pleasure of working for Leelanau County for 14 years. In
this tenure, | have witnessed Jim’s professionalism and ability in the different positions he hes
held with the Leelanau County Sheriff’s Office, In his current position as Undersheriff, he has
effectively and proficiently balanced the county’s largest department budget. I have seen Jim
think outside the box to come up with better ways to save the county money. For example,
exploring the option of leasing out a fleet of vehicles, instead of purchasing.

The Sheriff’s Office also has the largest number of employees that needs to be managed, Again,
Jin has done an impeccable job of doing this, This includes understanding the policies of the
different union contracts, He has worked alongside the deputies to fill in for vacancies. Jim is
currently looking into grants to help the county recruit academy students to help alleviate the
reduction of the employee pool. He takes pride in staying current and keeping his employees
informed by attending all the board meetings and understanding everchanging union coniracts.

[ believe Jim would be an excellent choice for the Administrator/CFO Position. Along with the
experience be has with management, budgets, county government, union contracts, knowledge of
polices and boatd meetings, he knows the departments and employees in both the Sheriff's
Office and Government Center. His knowledge would make for an easy transition into this
position, and he could hit the ground running,

Please feel free to contact e at the above number if you have any questions.

%Mz 2 o

Jennifer L., Grant

S
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LEELANAU COUNTY FROSECUTING ATTORNEY Tuistan J, Chamberlain

Chigf dssistant Prosecuting Ancrney

Joseph T. Hubbell Daniel L, Shovt
Assistnt Prasecuding Attormey

. . Lanrie LaCross

8527 East Government Center Drive, Suite 202 Crime VE',}LL- m;;,,,g Advorate

Suttons Bay, MI 49682 i Ststley Limn:l; !
] . X Aairtnistralive Leged Secrelm

Office: (231) 256-9872 » Fax: (231) 256-0133 " Nieole retse
~mail; prosecutor ; . Lagal Secretary
E-mail: p @leelanan.gov Poris Honfond

April 1 0! 2024 Famlly Support Coordinater

Leelanau County Board of Commissioners
8527 E. Government Center Drive, Suite 101
Suttons Bay, MI 49682

Re: James C, Kiessel
Dear Leelanan County Board of Commissioners:

It is with great pleasure that T write this letter of recommendation for James C. Kiesgel for the
position of Leelanau County Administrator, Since being elected prosecutor in 2004, 1 have had
the opportunity to interact with Jim Kiessel personally and professionally during his service to
Leelanau County as the current undersherltf and previously as a deputy sheriff, I have witnessed
Mr. Kiessel’s integrity aud professionalism.,

As a deputy, I knew his investigations were thorough and his testimony was well prepared
and religble, As Jim advanced through the ranks of the Shetiffs Office, he completed the highly
regarded leadership and management certificate from Michigan State University’s School of
Staff and Command. He also earned a degree in Management and Organizational Development,
As undersheriff, Jim Kiessel successtuully manages the largest organization within the Leelanau
County governmental complex; including its largest budget.

Of equal impottance is Jim’s dedication to out nation and community. He honorably served
our couniry in the first gulf war and continues his service as Quartermaster and Financial Officer
for the Little Finger VFW Post 7731, As an honiorably discharged veteran of the first gulf war,
Mr. Kiessel has earned a preference for employment for this position pursuant to MCL 35.401,
Without question, Jim Kiessel has demonstrated not only his unwavering determination to keep
our communities safe, but also, his cotnmitment to successfully manage and foster the growth,
development and professionalism of the Leelanau County Sheriff's Office.

Jim Kiessel possesses an extremely likable personality and effectively communicates with
employees, efected officials and diverse community organizations. These amenable
characteristics, professional experience, and education qualify Jim as an outstanding candidate to
serve as Leelanau County’s next administrator-CFO, I highly recommend he be given serions
consideration for this position. Should you have any questions about my recommendation,
please feel fiee to contact me.

Sincerely,

Lo L Rkl
Joseph T. Hubbell
Leelanau County Prosecuting Attorney
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LEELANAU COUNTY
OFFICE OF INFORMATION TECHNOLOGY

Llana Wilson, Director
231-256-8105 « wyw.leelanau.zoy * lwlison@leelanau.goy
8527 E. Government Center Dr., Suite #108, Suttons Bay, MI 49682

To: Leelanau County Board of Commissionars
From: Liana Wilson, [T Director

Date: March 28, 2024

Subject: County Administrator/CFO Letter of Support

| am pleased to ba wiiting this letter of support for Undersheriff James Kiessel for the role of County
Adrministrator/CFO. As you know, Undersheriff Kiessel would come to this role with 25 years of experience working for
the County. He worked his way up through the ranks and has proven himself as & competent and valuable leader in the
Sheriff's Office. He has earned the respect of his peers In the Sheriff's Office as well as County staff, giving him a great
working relationship with everyone. The Undersheriff has a wealth of historical knowledge of this environment and the
Inner workings of this government entity, giving him a unigue perspective for this opportunity.

In the two years | have been supporting the Sheriff's Office in a technical capacity, Undersheriff Kiessel has been helpful,
courteous and provided needed information in a timely manner, Which helped me succeed in providing the support the
Sheriff's Office needed.

Undersheriff Kiessel is a straight forward, honast, well-respected man of Integrity who prides himself on his service to
the County and the community, The Board of Commissioners would be fucky to have him lead the County forward as the
next Administrator.
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Kipling C. Belcher

231.493.8740

1964dence225@gmail.com
October 8, 2024

Mr. Chet Janik

/o Leelanau County Board of Comimissioners
8527 Government Center Drive

Suttons Bay, Mi 49682

Dear Mr. Janik:

The purpose of my letter is to inform you of my infention to be appointed Leelanau County's next County
Adminigtrator and to highlight my professional responsibilities and educational achievements aligning with
this position’s requirements——a combination making me your ideal candidate choice.

For the past 35 years | have been employed as an officer with the Michigan State Police (MSP). | have
beean a command officar with the agency for the last 25 years, serving in uniform and plainclothes
leadership roles. During my task force unit assignments, | was ragponsible for directing detectives in their
efforts toward identifying and arresting chemical drug suppliers. | wrote successful fedaral grant
applications, properly managed team budgets, and worked with municipal leaders to ensure their drug
anforcemant/serious crime concerns were addressed, | expanded cooperative efforts with state and
federal prosecutors, to ensure all resources were available to disrupt drug trafficking organizations.

In my rolé as & uniform cammander, using feedback fror law enforcement and municipal leaders, and
statistical erime data, | directed the deployment of trooper resourcas to communities and roadways [n fhe
MSP Cadillac Post's service area, | adhered to budgeted resources, resolved critical incidents, and
handled counseling and disciplinary matters. In my current task force commander role, | overses three
MSP drug teams working in 12 northern Michigan counties. Working with members of city councils and
county commissions, and with sheriffs and chiefs, | ensure drug investigative services are efficiently
provided throughout the region. | have effectively utilized police resources to investigale overdose
incidents, and improved team supervisor Inferaction with drug treatment and prevention programs.

in 2013, 1 enrolled at Spring Arbor University (SAU), and completed an undergraduate degree in
organizational management. In 2018, | completed SAU's Master's in Business Administration program,
with a concenfration in Strategic Leadership. | parlayed many of the principles | learned in these
programs, including marketing, project management, financial management, and business ethics, info
becoming & more effective leadear in my current role. This training has complemented my leadership style:
a calm, approachable, communicative leader, who utilizes the strengths of his tearm members to actively
pursue organizational goais. | belleve in establishing dynarmie, impactful, professional connections with my
employees and empowering them toward greater achievements.

My current job duties are multivariant in nature; | am responsible for ensuring compliance with employment
coniract language from several unions, for detectives’ compliance with state, federal, and local statutory
provigions,; for hiring, rerioval and confract matters related to civilian psrsonnel; and for the completion of
peiformance reviews for enlisted MSP personnel. My tasks include overseeing the application and
reporting process for federal Byrne grant funds, a core companent of funding for my teams, [t is my
responsibility to ensure strategic planning principles appear in each grant application, depicting efficient
and effective goals and objectives designed to mitigate or eliminate chemical drug distribution. | have
endorsed and my teams have thrived on enhancing relationships with federal enforcement agsncies (s.g,,
DEA, HSI) and state social service agencies, forming partnershlps with civilian drug treatment/prevention
crganizations, and working cohesively with municipal boards and officials—to combat the presence of
opioids, lessen addiction rates, and improve safety in northern Michigan communities.

3
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Mr. Chet Janik
Page 2
Octaber 8, 2024

| am also responsible for cratting annual task force operating budgets, in concert with each team’s fiduciary
agent (participating entity’s financial officer) and the tearm commander, Funding revenue streams for team
operations include Byrne grant monies, adjudicated monies, and donations from participating municipal
entities/private groups. It ls my duty to ensure revenue opportunities remain Intact and that funds are
spent In accordance with grant narrative provisions, within the requirements of team bylaw documents
(which | author), or according to donating entity guidelines. | am charged with tracking/adhering to several
budgets. | have been actively involved with MSP Seventh District-wide policy enactment. | was one of the
authors creating polloy for the response of northern Michigan MSP personnel to drug overdose scenes, the
content of which includes aspects of scene security, evidence collection, postmortam examinations, and
requests by other municipalities for overdose complaint assistance. :

I have successfully navigated circumstances of extreme conflict, Improving working relationships armong
opposing parties and accomplishing organizational goals, One of these sltuations involved a criminal case
that fractured the relationship between the Traverse Narcotics Team and the prosecuting attorney’s office
and circuit court. Anather situation involved a Michigan State Police mandate to add local enforcament
members to the Straits Area Narcotics Enforcement team, engendering resentment among sheriffs/chiefs
and prompting them to consider leaving the task foroe. My recipe for success was simple: establish an
understanding of the Issues creating the conflict, continuously engage all entities/persans involved in the
conflict (paired with & tharough understanding of each person's role in that process), demonstrate
emotional intelligence skills when handling difficult conversations with stakeholders, maintain focus on
public service mandates and expectations, and provide continuous feedback. With regard to individual
staff member conflict, | exercised similar skills and kept the majority of staff members in place.

If 1 am appointed to this position, | will be an active, visible, and inspirational county administrator for
Leslanau County. | will perform my job responsibilities professionally and responsibly, in consideration of
the expectations of municipal teaders and community members. Working jointly with the board of
commissloners, | will ensure servicas are provided fo the county's citizens in a competent, proactive, and
respactfll manner, and that employees and citizens alike have an active voice in governmental decision-
making processes. | will dutifully focus on maintaining the fiscal solvency of Leelanau County, on project
management duties, and with haressing the trust and energy of residents relative to Leelanau County
business. | will work collaboratively with neighboring leaders and utilize public and private resources to
accomplish business geals. Just as importantly, | will be a county administrator committed to actively
researching and discussing Information/ideas and plans with commissioners, to malntaining an excellant
relationship with them, and to carrying out their instructions.

| am the right person for selection to this position.

Respectfully,

A5 o

Kipling C. Belcher
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Kipling C. Belcher

Contact

231.493.8740
1964deuce225@gmail.com

Teaching
Experience
Spring Arbor University

Adjunct Professor
MBA degree program

Depariment Instructor
CID Detective Courses

Professional
Memberships

International Association
of Chiefs of Police

Grand Traverse County
Drug-Free Task Force

Leelanau County
Suhstanca Abuse
Task Force

Families Against Narcotics
Grand Traverse

Coalition to Combat Human
Trafficking-Grand Traverse

Profile

26 years of command-level expetiance with the Michigan State Police (MSP).
Significant administrative and budgetary experience with post and district level
operations including data-driven personnel deployment, critical incident
management, policy creation and budget development, enlisted and civitian staff
hiring, promotion, mentoring, counseling, and discipline, Substantial experience
in working with municipal boards, elected and appointed leaders, special interest
groups, and with preparation and presentafion of materiala for media, publis,
partner agency, and MSP deparimental audiences. '

Education

August 2016

MBA « Spring Arbor University » Gaylord, Ml
Concentration: Strategic l.eadership

Thesgls; Northern Michigan Hospital Security Concemns

August 2015

B.S., Business Adminisiration « Spring Arbor University » Traverse City, Ml
COnc:entration Organizational Management

Capstone Project: MSP Promotional Practice History

January - June 2014
School of Police Staff & Command » Michigan State University « Lansing, MI
Final Project: MSP Promotional Practice History

1989
108" Trooper Recruit School » Michigan State Police + Lansing, Ml
Graduate

1989
44" Mid-Michigan Police Academy » Lansing Community College + Lansing, M
Graduate

1983 - 1986
Undergraduate Studies » University of Michigan-Flint « Flint, Mi
Concentration; Criminal Justice and Chemistry




Technical
Proficiencies

Electronic payroll, supply
requisition, invoice
payment; service contract
development and
implementation

Online performance
appraisal systems, federal
and state grant applications
and required reports

Microsoft Office suite,
including incorporation of
video/graphs, Excel
chatting, and PowerPoint
presentations
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Experience

Qctober 2015 - Prasent
Multijurisdictional Task Force Commander « Michigan State Police Seventh District «

Gaylord, MI

® & o &5 5 5 & 9

Supervise three task force teams working in 1€ countles,

Assess effectiveness of operations; revise pollsies/procedures as neaded.
Verlly suitability of civil forfeiture action and track case progress.

Foster and maintain relationships with prosecutors and [ocal, state, and federal law
enforcement partners as well as provide case briefings for madia partners.
Participate In organized drug treatment and education program efforts.
Provide weekly tearm activity brisfings o district command.

Overses BymelJAG grant compliancs and utilization of funds.

Coordinate MSP/municipal resources for drug overdose investigations,
Manage team board meetings; approve agendas and refated documents.
Provice menioring and counseling to team enlisted and civilian personnel.
Participate in distriet iInspections at posts and team locations.

Special event planning, Including resource assessment and acquisition.

November 2011 — Qotober 2015
Agsistant Post Gommandar » Michigan State Police Cadlllac Post » Cadillac, MI

Supervise 40 uniform persennel werking in five counties,

Qversee scheduling for routine and speclial events to ersure postidistrict tesources
are effectively utilized,

Utllize data-driven metric information to effectively deploy patrol resourcse.
Fester and maintain relationships with prosecutors and local, state, and
federal law enforcement pariners, and with the media.

Jdentify and safisfy continuing education training and equipment needs,
Quersee post buddets for overtime, supplies, and speclal operations.
Complete detalled patrot activity répeorts and community palicing plans.
Verify adherence to departmental vehicle pursuit arnd use-of-force pollcies.
Initiate Incident command system profocols at critical event/crime scenes.

July 2012 — February 2013
Acting Post Comimander » Michigan State Police Houghton Lake Post « Houghton Lake, MI

L4
[ ]

Bupervise 30 uniform perscnnel working in four counties.

Qversee scheduling for routine and speclal avents to ensure post/distict resources are
effectively utilized,

Utilize data-triven metric information to effectively deploy patrol resources.

Foster and maintain relationships with prosecutors and local, state, and federal law
enforcement pariners, and with the media.

Ovarsee post budgets for overtime, supplies, and speclal operations.

Complete detailet patrol activity reports and community polising plans.

Verify adherence te departimental vehicle pursuit and use-of-fores poficies.

Initiate incident command system protocols at oritical event/etime scenes,

July 1999 — November 2011
Task Force Commander « Traverse Narcotics Teamn » Traverse City, Mi

2 & & ¥ & P @& @

Supervise dally activities of 13 undercover officers working in nine counties.
Review incoming tip information; priorifize investigative action.

Oversee controlled substances purchases; ensure policy adherance.
Conduct tactical search warrant operations.

Oversee and balance team budgets for overtime and supplies/equipment.
Prepare monthly, guarterly, and annual acfivity and grant reports.

Maintain integrity of property rooms containing cash/firearms/drugs.
Provide drug educational presentationa to private and municipal groups.
Approve and overses clvil forfelture gotion.

Foster and maintain relationships with prosecutors and local, state, and
federal law enforcement partners, and conduct madia briefings on significant cases,

8
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October 15, 2024

Lealanhau County Board of Commissioners
8527 E. Government Canter Drive

Suite 101

Suttons Bay, MI 49682

Pear Chairman Wessel and Honorable Board Members,

I am writing to express my sincere intgvast in your County Administrator position, With a
proven track record as a locil government Manager, | am eager to bring my extensive lacal government
experience and skill set to cantribute to the continued success of the County.

Throughout my tenure in Caledenia, | have demonstratad my ability to manage complex operations by
effectively communicating and collaborating with various stekeholders. i take pride in my achievements,
including the successful reopening of Emmons Street, the rebuilding of a portion of Kinsey Street, and
the development of 168 residential units while growing a healthy fund balance. Having accomplished
the goals set forth upon my employment, while also “building out the community” | am now seaking a
new challenge in a familiar and valued community.

My decision to apply for the County Administrator position In Leelanau stems from both my professional
accomplishments and my personal connection to the bommunity. Residing where | do and having lived In
more rural settings, | #nd myself more cobnected with businesses and fokks In Leelanau County than
mine. Helps e keep a keen Interest in the Caunty's development and growth, | am enthusiastic about
the prospect of contributing to the continued success of Leelanau County.

I am drawn to arganizations that pripritize stability, good morals, ethics, and values. Your commitment to
growth, prosperity, and the well-baing of the community allghs with my profassional aspirations. 1am
confident that my skills in proklem-solving, innovative thinking, and effective communication make me
an ideal candidate for this role,

| am eager to further discuss how my experiences and quallfications align with the needs of Leelanau
County. | believe that my dedication to success, achievement, and the well-being of the community

would take a valuable contribution to your team.

| look forward to the opportunity to discuss how | can contribute to the continued success of Leelanau
County tn greater detail.

Respectfully,

A

Jeff Thornton
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Jeffray D, Thoraton
6126 100" St, SE
Caledonia, Michigan 49316
(906) 235-5913

jeffthoraton@hotimail com

EMPLOYMENT OBJECTIVE

To work within an organization where one can develop relationships that promote mutual growth and
prosperity for the long term.

PROFESSIONAL EXPERIENCYE

Village Manager / Clerk, Village of Caledonia

Caledania, Michigan

(fune 2019 to April 2024)
With a population of nearly 1,600, the Village of Caledonia serves as a bedroorm community to
the greater Grand Rapids metro region, 1 also serve as the Village's zoning administrator, street
admirdstrator, public services director along with a multitude of other duties like; community
planning, human resources, risk management, budgetary development and oversite, project
managoment, safety oversite, strategic planning, program development, economic development
and redevelopment, public relations, grant writing and administration, etc. So far during my
tenure, the Village has seen growth in service industries with the addition of food and drink
establishments, professional offices, healtheare services and 168 residential units, bringing more
choices to the community, With the addition of three housing developments the Village Is now
“built out” and we have one hundred percent occupancy in residences,

Caledonia operates on a two million dollar budget and has recently purchased and remodeled its
Village Hall and has also mads a substantial reinvestment in the DPW. More importantly this
putchase and reinvestment occurred while chopping away at our debt, and I am now proud to say
that the community is now not only debt free but now has g generous fund balance,

Took a hiatus from professional responsibilities to provide care and support for ailing family members.
During this period, focused on personal and family priorities. Subsecuently, re-entered the workforce with
a renewed commitment to contributing to organizational success,

City Manager, City of Negaunee

Negaunee, Michigan

{March 2011 to March 2017)
The City of Negaunee has a population of about 4,600 located in the north-central portion of
Michigen’s Upper Peainsula. It is a “bedroom community” located nine miles west of Marquette
oh the shores of Lake Superior. | managed the day to day operations of the largest City in the U.P.
occupying almost fifteen square miles with almost forty miles of streets, thirteen miles of
sidewalk and non-motorized paths and boasting over 61 actes of patks. The City operates not
only a fuli service DP'W wutilities of water, sewer and electric. Of course, Negaunee also has a
library, senior conter, public housing, cemetery, police and fire department, which also serves the
City’s residents and visitors. The City employs approximately fifty-three, full, pari-time and
seasonal personnel, represented by three collective bargaining units with just over a twealve
million dollar annual budget. I was charged with the responsibility for conduciing the City’s
business In all matters on the day to day basis while also representing the City on Federal, State,
County, Tribal (KBIC) matters. 1 was the lead in the Cliy’s pursuit in obtaining Redevelopment
Ready certification. 1 also served as the City's Zoning Administrator, Strest Administrator along
with & multitude of other duties including serving as: Michigan Municipal League-Board of
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Trustee Member, Michigan Municipal Executives(former MLGMA)-Member, Upper Peninsula
Municipal Managers Association-President, Michigan Department of Transportation, Upper
Peninsula Local Bridge Council-Member, Central Upper Peninsula Planning and Development
Regional Commission-Board Member, WPPI Energy-Board Member, Upper Peninsula Public
Power Agency (UPPPA)-Vice President.

Consultant, M&A Serviges

Oscoda, Michigan

(November 2009 to February 2011)
Worked with a corporation in developing and lmplementing a business plan with the goal of
marketing the company for the purpose of sale,

Chief Administrative Officer ~ County Coordinator, County of Alpena

Alpena, Michigan

(August 2005 to November 2009)
Alpena County has a year-round population of approximately 29,000 which grows to more than
35,000 with the influx of snowbirds and tourist, being a popular destination that occupies 1,695
squate miles on the picturesque shores of Lake Huron. This rural County is made up of smaller
communities with the largest being the City of Alpena with 11,000 residents, which is by far the
largest City in the sparsely-populated Northeast Michigan area, serving as its commercial and
cultural hub,

Performed as the Chief Administrative Officer in the operations of Alpena County, Provided
assistance to the Board and committees of the Board to facilitate actior. on matters requiring their
aftention such as policy review, contract review, contract negotiation and liaison with other
boards and agencies. Investigated and researched various issuss and projects assigned by the
Board and reported the results with possible alternatives and recommended courses of action.
Supervised appointed managers and functions of departments such as Maintenance, Equalization,
Central Dispatch 911, Airport and others as assigned. Responsible for coordinating the process of
the hiring of department managers, assigning functions, reviewing and evaluating managerial
performance. Responsible for the bargaining and administration of all labor agreements within
the County and served as the last step in the grievance process. Worked with legal counsel on
litigated matters including arbitration, mediation and State administrative hearings, Maintained
fiscal management of the County., Controlled, reviewed and analyzed budgets. Approved major
purchases, forecasted financial status, created and implemented related policy, Participated in
planning of County infrastroctures including facilities, capital outlay, budget and critical long-
range needs. Coordinated matters involving outside counsel work and recommends action on
matters to the Board. Represented the Board of Comimissioners at meetings with local
governmental and State officials. Spoke on behalf of the Commission at various meetings,
presented the County point of view and served as a resource on existing policies and issues.
Served on the County Building Authority, Also served as Special Deputy, interim Aitport
Manager and 911 Director.

Alpena Regional Airport Manager / Assistant County Cootdinator, County of Alpena

Alpena, Michigan

(May 20035 to August 2005)
Managed the day-to-day operations of the Alpena County Regional Airport (APN). Which is a
Joint use Part 139 (air cartier) / Michigan Air National Guard airpert that has almost 15,750
cpetations per yoar with a 9,001-foot primary runway and a 5,031-foot crosswind runway, It hes
passenger service provided by Delta Airlin.es, three FBO’S, two fitght schools, two fuel providers,
two 135 operatots, four freight companies and repair facilities, APN is a 3,000-acre facility that
has as its largest tenant / lease holder, a Federal Government Combat Readiness Training Fﬂmhty
APN’s property also entails two designated economic development renaissance zones.
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Managing Director, Owosso Community Airport (RNP) / Secretaty, Shiswassee County Airport Board,
Dwoszo, Michigan

{(April 2002 to May 2005) .
Responsibilities included the daily operations that included; administration of personnel,
facilities, equipment, budget management, instructing and overseeing compliance with all local,
state and foderal laws. Secretarial duties include establishing, with the direction, concurrence and
approval of the Shiawassee Airport Board, fiscal and personnel policies governing the operation
and management of Owosso Community Alrport.

Emergency 911 Dispatch Center, Eaton County, Charlotte, Michigan

(December 2001 to April 2002)
Received request for police, fire and emergency medical agsistance from the public. Dispatch
andfor relay calls for service to the appropriate police, fire and emergency medical agencies or
units, Assists emergency service agencies by collecting, storing, retrieving and disseminating
information vital to their operation. Responsible for meking effective, immediate decisions
regarding life-threatening situations based on highly complex rules, regulations and procedures.
State of Michigan LEIN cettified.

Appraiser, GMB Apptaisal Group. Scottsdale, Arizona

{October 2000 to December 2001) :
Performing appraisals with an appropriately supported objective and unbiased opinion of the
value, of an adequately and accurately described property. All performed with the highest levels
of technical competence, individual responsibility and personal integrity,

President, Kingston Printing Inc. Owosso, Michigan,

(Beptember 1993 to August 1999)
Responsible for all operations of a commercial printing company. Duties included sales,
purchasing, customer service, graphic design, production, bookkeeping, marketing, job
scheduling, purchasing, computer design, production supervision, {raining, computer
development employee development, employment, benefits, employee scheduling, payroll,
terminations, EEQ conferences and union contract negotiations, National accounts consisted of
such companies as NuVision Optical, Crown Leisure Products, Pearle Vision, Henty Ford Health
Systems, General Motors and the State of Michigan.

Projects Manager/Developer, K mart Corporation-Auto Service division, Troy, Michigan,

(May 1987 to S8eptember 1993)
Developer-Responsible for the recrnitment of qualified mechanics and management positions.
Developed and implemented training programs for supervisors, managers and mechanics.
Monitored continuing education programs to ensure all personnel maintained the highest level of
competence to ensure quality of work and safety.

Profects Manager-Organized and implemented national and local marketing Policy & strategy.
Prepared and analyzed tracking reports. Researched, analyzed and monitored market trends and
competitive environment. Managed muitiple projects aimed at increasing competitive advantage,
Negotiated contracts with online and outside advertising agencles. Obtained new product lines
and negotiated co-operative advertising agreements. Developed promotional programs utilizing
in store, print, radio and television media platforms. T received numerous awards for my
accotplishments .

o
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Emergency Medical Technician/ Director, Corunna Area Ambulance Service, Corunna, Michigan

(January 1986 to September 1990}
Provided emerpency medical care to patients by providing treatment in a pre-hospital setting,
Preformed duties as chief medical officer on a basic life support ambulance, Instructed in CPR,
advanced first aid, drivers training, dispatching and assisted in emergency medical technician
training. Bventuelly becoming the Director, who managed the daily operations of CAAS by
scheduling staff, providing continuing education, ensuring compliance with Staie of Michigan
requirements and roporting directly to the board of directors.

EDUCATION
Disney Institute
Alpena Community College
Michigan State University
Langing Community College
Corunna High School
ULC- Honorary PhDD, Divinity

ACTIVITIES AND ORGANIZATIONS

T held 2 board position with the GVMC (Grand Valley Metro Couneil), § am currently a member of MME
(Michigan Municipal Executives), KCCA (Kent County Clerks Association), KCTA (Kent County
Treasurers Association) and held a Board of Trustees position with the MMIL (Michigan Municipal
League). I also had been actively involved with MAC (Michigan Association of Counties), MACAO
(Michigan Association of County Administrative Officers. Ordained Minister, Tech Certified Scuba
Diver, Habitual Volunteer, Community Activist, Hobbyist, Father and Husband.

(H

31



JAMES .. DYER
1758 Sauth Cherry Biossom lLane Suttons Bay, M1 49682 269 217-7364) james.dyard@icloud.com

November 4, 2024

Administrator Search

Lealanau Colinty Human Resource Office
Att. Chet Janik

8527 B, Government Drive

Siitons Bay, MI 49682

Dear Mr. Janik

T am writing to exprass my interest in the position of Leslanau County Administrator, With more than thirty
years’ experience as a practidng municipal lawyer, nearly eight vears serving as the Calhoun County
Corporation Counsel, my deep personal cornmitrent to and extensive experience with community
engagement as an appointed and elecied official of the City of Marshall, and my more recent experiance as
Northport Village Managar, T belleve that I bring a unique set of skills that will contribute meaningfully to
Leelanau County government as County Administrator,

As detailed in my resume, throughout my career, T have consistently demonstreted a leadership style that
manages change by adively involving those it impacts the most and recognizing that the everyong is an
involuntary customer of the governnients that serve them. In my role as County Corporation Counsel, I was
often called on to mediate conflicts between commissloners, the administration, and elected officials and find
creative ways to collaborate and achieve a common goal where there was disagreement about the methods
to achiave that resull, T was very good I that role. 1 believe these skills and past experiences make me very
well suited to fill the role as County Administrator and exclted about the possibility that 1 could have the
opportunity to contrbute meaningfully to the future of Leslanay County as its Administrator,

Thank you for considering my application. T look forward to the opportunity to discuss how my background,
skiils and values align with the County’s priorities, In closing, to the extent possible by Michigan law, I would
like to maintain my application as confidential to minimize any impact that would have on my current position
with the Village of Northport.

Sincarely,

James L. Dyer
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JAMES L. DYER

1758 South Cherry Blossom Lane
Suttons Bay, MI 496823

james.dyer3@icloud.com
{(269) 217-7364
Linkedin.com/in/iames-dyer-38hh635a

T IR Sl o AV POV

SUMMARY

Experiencad municipal management professional and attormey with a demonstrated
history of successfully menaging, counseling, and assisting municipal entities to define
and achieve their current objectives and plans for their future, white serving their citizens,
Effective at cornmunicating and implementing established objectives.

REPRESENTATIVE ACCOMPLISHMENTS

As Northport Village Manager 1 drafted and implemented an ordinance transferring
administrative authority from the Village President to the Village Manager to fulfill the
Council’s desire to have full time professional management of the day to day operations
of the Village; implemented a new budget preparation and review process: as Zoning
Administrator assisted with reviewing a new Village Zoning Ordinance and prepared the
final amendments necessary for its adoption; prepared and implemented a public hearing
process to review and provide policy direction to resolve a longstanding dispute regarding
the use of a Village owned parcel of land; proposed and in the process of implementing a
joint Village/Township initiative to encourage and develop workforce housing; established
effective working relationships and communication with focal business, education,
volunteer, citizens groups and individuals of Northport.

As Mayor of Marshall 1 proposed, planned and championed a process to restructure the
City’s economic development function, merged it with the local Chamber of Commerce
and revised the method of staffing two City Tax-Increment finance Boards, creating a new
vertically integrated, single source, entity.
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Assisted the Village of Homer, MI with the expansion of its wastewater treatment facility
through a US Department of Agriculture Rural Development Loan, while serving as Vitlage
Attorney by contract through Calhoun County.

As Marshall Planning Commission Member and Chairperson, I guided a complete revision
of the City's Zoning and Sigh Ordinances and worked through two revisions of the Master
Plan for Land Use. T also planned, drafted and managed the adoption of the City’s Hospital
Zoning Overlay District Ordinance to control Hospital expansion into the City's Landmark
Historic Residential District, while permitting the growth necessary to retain an essential
local employer and a significant quality of life asset, During this multi~year process, I
personally engaged numerous groups and individuals, those in favor and those opposed,
to achieve a fair and effective compromise solution.

As & praciicing attorney I was hired to represent a non-uniettized government employer
with & just cause employment policy, a progressive discipling policy, and & long history of
amployment litigation, implemented a supervisor training regimen and enforced a policy
of aggressive involvement of legal counsel in the disciplinary process. These changes
resulted in no new employment lawsuits over a 25-vear period.

Also experienced in the preparation, presentation, and documentation of municipal
decision making through the drafting of rules of procedure, bylaws, contracts, ardinances,
mation or resolutions, and the supporting materials necessary to comply with Michigan
law and the rules of procedure established by the decision-making body.

EMPLOYMENT HISTORY

w Qctober 1, 2023 - Prasent:

o Village of Northport, Village Manager ~ Chief Administrative Officer for a small Leelanau
County Village. Reporting to a seven-person Village Council T am responsible for the day-to-
day operations of the Village, supervision of the Village Clerk, Treasurer, Public Works
Director, and Harbormaster; preparation of the monthly Vilage Councll Agenda and
Manager's Report; preparation, presentation and manitoring the Village Budget; preparation
and enforcement of Village Palicies; also acts as Village Purchasing Manager and Zoning
Administraior.
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v April 16, 2016 - September 30, 2023:

o Cathoun County Corporation Counsel ~ Chief legal officer for mid-Michigan County
government. Appointed by Board of Commissioners, reporting to County Administrator
Controller, Sofe legal counsel for municipal employer of 625+ workers n administrative, law
enforcement, public health, and road construction environments. Acted as lisison to County
Electad Officials, Member of the County Executive Team and the Internal Budget Team,
Significant invelvement in employment, urion bargaining and grievance ranagament, and
non-union hiring and disciptine. I bagan this role In April 2616, on a contract basis while sl
a partner with my law firrn, I became a full time County employee on January 1, 2020,

n meptember 1, 2002 - December 31, 2019

o Attorney and Shareholder ~ Rosati, Schultz, Joppich and Amstbuechler, PC. Pattner in a
municipal liability defense firm, First chair litigator with direct responsibility for client contact
and retention, Representad multiple governments throughout Michigan in Civil Rights,
Employment, Land Use, Police Liability, and General Negligence claims, Served several
clients for more than 25 years through multiple Firm affilistions.

s Advertising Agency General Counsel (3 yesars)
u Assistant Prosecutor Wayne County Prosecutor's Office, (2 years)

o Licensed Michigan Attorney since 1981, {P32544). Admitted to practice in all Michigan Courts, both Federal
District Courts of Michigan. And the 6% Circuit Court of Appeals In Cincinnati.

EDUCATION

Michigan State University, B.A, with honor. Political Science and Honors College,

Thomas M. Cooley Law School, JD, cum laude,

m o -
COMMUNITY INVOLVEMENT

City of Marshall ~ Planning Cormmission 1997-2007; City Council 2007-2010; Mayor 2011-2014,
Director, Community Action Agency of Seuth-Central Michigan.

Director, Brass Band of Batlie Creek,

Marshali Rotary Club, Past President 2019-2020, Treasurer 2022-2023,

Suttons Bay Leelanau County Retary Club.

Board Member, Peninsula Mousing.

Certified Soccer Referes 2000-Present and Referee Mentor 2023-Present,
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