
Proposed 2023 Board goals 

Administrative/County Administrator: 
• Successful implementation of Finance and Human Resources Departments
• Create a cohesive board and staff
• Harmonized and comfortable work conditions for staff
• Stop the gossip between offices

Board of Commissioners Internal: 
• Transparency
• Become a fully functioning Board Team
• Fiscal responsibility – listen to constituents for goals, not our personal goals
• Regain the trust and respect of a wider segment of constituents
• Move the Health Department’s Environmental Health office into the Lower Level of the

Government Center
• Support/develop a funding source for attainable housing
• First public comment only to agenda items; any other subjects addressed at second public

comment
• Two-hour bathroom breaks if needed

Community/Committee: 
• Help build a resilient and strong county for all residents
• Find a way to work with community partners, nonprofits, state and local government to

impact housing
• Workforce/affordable housing
• Develop long-term strategy to support climate change – e.g., charging station, water bottle

fillers and drinking fountains
• Keep the sustainability of our natural resources at the core of our decision-making
• Juvenile Detention DRAFT




