ANNUAL MEETING AND BUDGET HEARING
OF
CLEVELAND TOWNSHIP
LEELANAU COUNTY, MICHIGAN
Saturday, March 18, 2023, at 10:00 AM

The meeting was called to order by Supervisor, Tim Stein, at 10:02 a.m. Present on roll call were
Todd Nowak, Tim Stein, Jan Nowak, Angie Diotte and Tanelle Budd.

Annual Meeting:

Pledge of Allegiance

Approval of minutes from March 19, 2022, Annual Meeting and Budget Hearing-

Motion by Charles Bumb and seconded by John Imboden to approve the March 19, 2022,
Annual Meeting and Budget Hearing Minutes. Ayes: 5, Nays: 0. Motion carried

A.) Supervisors Annual Report- Tim Stein: Spoke to Robyn Schmidt of EAGLE and they
will fast track our application for putting in a new boat launch. The board has approved
contracting for environmental services, Grobbel, that complete the application process
and engineering. Goal is to have the new boat launch installed and operating in mi May,
54 years later since the installation of the current launch.

e Update on Sleeping Bear National Lakeshore- Tom Ulrich: 40% of Cleveland is in
the Sleeping Bear National Lake Shore. Federal budget will be used for large projects,
just as maintenance on the Manitou Islands including the docks.
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Working to reintroducing black ash into the park.

Will put.out notice of control burns in the spring, so residents are aware of the
smoke. Fuel load in the park has been made aware and is actively monitored.

The park would like to have a trail that follows 669 down to the beach from the
Heritage Trail and another on 651. The board has passed the ruling, but we need
an environmental assessment done.

Further project is to redo all of Pyramid point and trails.

Twice a year there is major trail clearing for fallen trees (November & April). If
you know of afallen tree, call the park services so they become aware.

e Update on Status of Cedar Area Fire and Rescue Department- Review Annual
Budget- Chief Doornbos: Annual report posted on website:
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Summary: roof was replaced on the station, two members graduated from
paramedic school, and some members went to the national fire academy.
Developed and started to implement the strategic plan which was only started in
July/August, and progress has been on track. The strategic plan is the roadmap for
the next fives years.

Nailed down FD Mission, Vision and Values.



o 2021-2022 numbers didn’t change a lot. Three full time positions will be filled in
April, including one paramedic, one EMT, and one EMT that has finished
paramedic school. Five paramedics, total, to provide ALS service more and more
often.

o 2022 brought a full year under the Bennet Bill, which provides primary ALS
transport if there is a paramedic on duty.

o Cleveland holds 19.9% of the area population that is covered by the FD. Of those
44% are primary residents and the majority are over 60 years of age.

o CAFD covered 36.3% of Leelanau County, which is 167 square miles. Of the
total calls in the County, CAFD responds to 16.7% of all the total calls.

o Of the budget, 71.2% is taken up by payroll, which is an industry wide average.

o Did receive a few grants to help with equipment for help with active shooter
situations and county training trailer, which is used for a month a time for each
department. These grants are spread through the county.

o EMS calls are about 63% of the total calls.

o Cleveland had about 100 calls<in 2022, which was down from 150 the previous
year.

o Of the calls, Basic Life Support (BLS) is 47.1% and ALS is the remaining 52.9%.

o In May of 2022 CAED responded to Gaylord for the tornado emergency via
MABAS. We have the ability to ask for the help in return if anything like this
happens in our area.

o Tying to get a certified car seat technician for this area.

o Public training will be posted on their Facebook page and monthly reports. If
anyone is interested there will be a Google sign up document and most of it is
paid for by grants.

Public Comment: There is.a large issue with being able to call 911 during power outages. Many
people don’t have the ability to call on their cell phones due to tower issues and Spectrum battery
will only-run, if at all, for an hour.

Update from Leelanau County Road Commission re: Little Traverse Lake Rd- Tim
Stein: There is a three-year plan with the Leelanau County Road Commission (LCRC)
and in 2023 the plan is to do 1.56 miles of improvements starting form the west side of
Little Traverse Lake Rd. The plan is for the road to mimic Sugar Bay Lane repairs. The
average width is twenty-two feet, and there will be a cold milling transition. Craig Brown
is the engineer on the project, which will require a wedge approach. There will be four-
foot-wide shoulders that are three inches deep. Total cost is estimated at $385,780 and the
township will cover 50% of that, while the LCRC covers the other half. Sugar Bay Lane
will have repairs done on the driveways due to transition issues. Little Traverse Lake Rd
will also have the same transition of cold milling done to prevent and unevenness.

o 2024 East Section: These four tenths of a mile will be more involved, due to
entire removal of the road and working with the wetlands.

o 2025 Remaining Middle Section- These sixth tenths of a mile will dovetail with
MDOT on the trail construction for SBHT.



e Update and Review on Action Plan on Proposed Route of Segment 9 of SBHT-
Elizabeth Calcutt & Julie Clark- Section 9 is the final leg which goes from Cleveland
to Centerville Township. The trail is separate from the road, but in road right of way,
therefore MDOT and LCRC are heavily involved. Total of five miles of trail, will include
some asphalt and boardwalk. OHM is doing the survey work for entrances off of M22
and Shelda Creek. Design should be underway later this spring; therefore, we’re on the
fast track to bid by the summer of 2024, hoping bulk of construction to happen in 2025.
TART is the fundraising partner and we’re well on the way for funding. LCRC has been
a fantastic partner and looking for all opportunities that road improvements and trail
construction can happen at the same time.

Key Points During Public Comment:

o

The Trail will fluctuate between road_right of way and parkland without going
into the wilderness threshold. Road right away is surveyed and typically 33ft from
the centerline but not always.

Fund balance for raising money comes from public & private partnership.
Requested $6 million from the state and have raised over $4 million through
private investors and currently still fundraising. Expected total cost of the five
miles is estimated, currently, over $10 million.

Trail can be placed 100 ft. from the road, but the true right away is being surveyed
because the central double lines.of Little Traverse Lake Rd is not central in spots.
Critical dune permit will be requested and part of the engineering design. The
goal is to minimize the footprint.

Parking ot is still.in the plans acrossfrom Cleveland town hall where the “house”
used to be.

Map is online at www.heritagetrail.org

Long vision goal istwo link the Leelanau TART trail with the SBHT.

B.) 2023/24 Salary Resolutions

i. Review recommended salaries for elected officials in fiscal year 2022/23-
Supervisor: $14,500, Clerk: $18,950, Treasurer: $18,450 Trustees: $150
per meeting. Medium number of the MTA

Public Comment: Gwen Allgaier made a motion to increase Supervisors salary from
proposed $14.500 to $15,000 for the fiscal year of 2023/2024, which was seconded by
Charlie Bomb. Motion passed on voice vote.

C.) Planning Commission Annual Report Update and Review- Todd Nowak:

o

o

o

Recommended to the board an Agritourism Ordinance, Section 9.11 guided by
Master Plan.

Surveyed residents on the Mater Plan, which revealed no significant changes in
attitude or conditions within our township.

Developed site plan criteria checklists to guide the Zoning Administrator and
Planning Commission deliberations for compliance with ordinances.



o Initiated development of a Short-Term Rental (STR) ordinance per Board
directive and as detailed in Master Plan. As of right now, there is now timeframe
on this process. Still in research mode.

D.) Zoning Administrator 2022 Annual Report — Tim for Scott Sheehan: STR is the
number one question that is asked.
o 25 LUP Issued:
= 8 New Single-Family Homes
= 8 Garages
= 12 New Decks
= 6 Additions to Primary Residence
= 1 greenhouse
= 4 Agritourism Campsites
= 1 Sunroom

Public Comment- There is no news on Sugar Loaf

Motion by Gwen Allgaier and seconded by Doug Verellen to adjourn annual meeting at
11:40 am. Motion passed on a voice.vote.

Budget Hearing and Purposed Budget:

a. Review Proposed 2023/24 Fiscal Year General Fund Budget
b. Twp. Taxable Value $144,993,685 up 8.25% from 2022, and 5.0% came from CPI,
which is the cap allowed for increase.
c. Key Revenue Items
i. 0.5491 GOA: $79,050
I. 2.25mill Fire/Emergency: $323,920
iii. State Revenue Sharing: $120,441
iv. 1% Property Tax Admin Fee: $28,250
v. PILT/Reimbursement $13,650
d. Key Expense Items (i.e. Fire/Emergency Services)
i.. Fire/Emergency Services $296,797
i. Wages $86,075
iii. Professional Services $42,300
iv. Roads $200,000
Total Expenditure is 92.2% of planned expenses.
e. Restate/Review Total Revenue versus Total Expense
i. Revenue $ 598,674 vs Expenditures $ 678,322
ii. General Fund Balance as of 2/28/23 $668,167
iii. Projected General Fund Balances $558,157



Motion by Charlie Knapp and seconded by Doug Verellen to adjourn Budget Hearing at
11: 49am. Motion passed on a voice vote.

Cleveland Township Board- Special Meeting March 18, 2023:

The meeting was called to order by Supervisor Tim Stein at 11:49 a.m. Present on roll call were
Jan Nowak, Todd Nowak, Tim Stein, Tanelle Budd and Angie Diotte.

1. Consideration of Agenda- none
2. Public Comment on Agenda- none
3. New Business
a. Consideration of Motion to approve amended 2023-2024 General Fund
Budget that took place during public budget hearing —

Motion by Tanelle Budd and seconded by Angie Diotte to approve the Amended 2023/2024
General Fund Budget. Ayes: 5, Nays: 0. Motion carried.

b. March End Payment of Bills- none

Public Comment: Gwen Allgaier- The County is working on expanding the boardband fiver to
the southwest portion of the county (including Cleveland and Empire Townships). The state has
issued ARPA funds and the Michigan High Speed Internet Office put out bids for grants. Many
residents in “our” area wrote to Spectrum to help with the grant proposal. Spectrum already has
truck here for the rural opportunity funding, if the grant is approved the fiber can be laid quickly.
The County pledged to pay out of the fund balance if the grant falls through.

Public Comment: Charlie Bumb- Thank the board for putting together a meaningful annual
meeting.

Motion by Leonhard Allgaier and seconded by Charles Knapp to adjourn Public Hearing
Meeting at 11: 55am. Ayes: 5, Nays: 0. Motion carried.



For Years:

BEVENUES - Schedule 1
Twp taxes, PTAF, Interest
State Shared Revenue

Fire Emergency Service Mil
Grants - Local Units
Interest on Investments
Contributions - Designated
Reimbursements and Other
Sales

Licenses and Permits
Charges for Fees

Charges for Services
Rents

ARPA

Total Revenues

General Govemment:
Township Board - Schedule 2
Supervisor - Schedule 3
Elections - Schedule 4
Assessor - Schdule 5
Clerk - Schedule &

Board of Review - Schedule 7
Treasurer - Schedule B
Town Hall - Schedule 9

Services:

Cemetery - Schedule 10
Misc - Schedule 11

Fire Protection - Schedule 12
Plan. Comm. - Schedule 13
Zon. Admim. - Schedule 14
Unemployment

Bd. of Appeals - Schedule 15
Roads - Schedule 16

Park - Schedule 17

Ins. and Bonds - Schedule 18
Twp Portion Pen. Plan - 18
Soc. Sec. & Medicare - 20
GFPIComm Forrest Program- 21
Contingency/Contrib. - 22

Total Expenditures

GENERAL FUND BUDGET
For Fiscal Years 2022-2023 to 2023-2024

0401722 DFIN2023
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Actual Actual Proposed Proposed

Total Total Budget Budget
124,885.88 - 113, 751.00 127,800.00
109.224.00 - 113.122.00 120.441.00
275.601.10 - 258,154.00 323.0820.00
17,207 .63 - 8.500.00 11.500.00
1,200.00 - 500.00 1.500.00
2625.00 - 5,000.00 2,150.00
B75.00 - 500.00 750100
54,227 .71 - 54 061.00 10,813.00
586.146.30 = 553.566.00 S8E.674.00
1721423 - 20.750.00 21,800.00
13.887.32 - 14.100.00 15.,850.00
740888 - 3,700.00 3,850,000
15.964.82 - 16.730.00 20,400.00
2024007 - 19.050.00 22.400.00
1,845.59 - 2,850.00 2,800.00
19.514.18 - 19.300.00 21,850.00
922083 - 10,000.00 9,800.00
440040 - 3.500.00 6,000.00
25644384 - 258,444 00 206, 797.00
8.,507.74 - 9,800.00 10,250.00
10.225.78 - 12.000.00 12,250.00
52125 - 1.850.00 1,825.00
9741y - 125,000.00 200,000.00
360302 - 5.500.00 15,500.00
6.824.00 - 7.650.00 7.850.00
458481 - 5.000.00 5,000.00
1.736.57 - 2,000.00 2,200.00
154340 - 500100
500.208.40 - 536,224.00 678,822 00
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GENERAL FLIMD
REVEMLIER
1400  Souross
42 Towrship Tax BB.S87.84 - 71,T51.00 TR,060.00
4D P Exvirgancy Sey. Ml AN 10 - 25818400  AXsE20.00
408 Commerical Forreat L85 -
412 Dalinquont Tax 20,302 159 - 13,600.30 20,500 00
428 Othar Tix
445 Inkerast on Tex
44T Propaiy T Aamin Fisk D2 BT - 22 /00.00 25.280.00
448 Dulinquent PTAF
AT Lcorsws & Pyrmily 282500 - 3,500,090 2150.m
674 Hintw Shared Revernm 10822400 - 113, 12200 120,441.00
BTE ARPA | ir iy | - G 0RO 10.913.00
BT Charges for Fesa/SarviDes -
B Hurmid Tam Collwallc: Faaa 218800 - 2. 500.00 2.800.00
BS Balsa 1,300.00 - SO0 00 1,500.00
0 intpmat - Gerwsrsl Accoamniy L o2 % -
005  Intereat - Tax Accout -
BT Renta #E - 600,00 76000
675 Contribulans - Dasignated -
BAT PFabmbnsibatesls 1730783 -
B3 Dihee Rinsrush

EPENDITUREE
Schedute 2 Tramshie Beand
1H-101 Ewpandiires
TR Haleries &'Wages B,280.00 - 5,00 E.150.00
TIT  Supplsa 1381 - 200,00 25000
B A Al mged FrnmdCrther B,233.89 - 12,500L.00 12,500.00
B2 Dusiiemnborship 100 - 2,000 100
680 Trewsl
0  Prinling & Publishing 2ur - =11k ] G001
S50 Fiepeir & Mainkeneros
PSR McErucslion 0400 20000
BT0  Dioplinl Outiey

Total Ir24.8 - 20,1000 2190000
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Supplies

Trhar [(Racount}
Raimbursamanta
Prining & Pubiishing
iaink -Vinling Mashindes
binc/Fchrwtion

202I0T 20ATR0 2DEI0TE 20TARD
Achml Ached Propmad Propossd
Toiel Totel Burigat Budget
Sumardieor
13,:5.92 13,5:90.00 15,000.00
[ b - i) DO 250.00
260.00
260,00
100.00 180.00
TANET = 14,100.00 000
Bactiens
308074 - 2,000.00 5,300.00
2300 58 - 1,500.00 1,5%0.00
1.728.140) - 1,000,000 {1,000.00)
17036 -
1,018.00 - B00.D0 1,000.00
T - 3,T00.00 385000
ASSeRSOr
FET ] - 4,500.00 ,500.00
130%0.17 . 12,7900 1840000
EEG.05 . 500,00 500,00
T . ([ B T FLET
Chvk
1740082 . 17 46030 18.850.00
. 150.99 150.00
213874 . 1,800.00 2.260.00
300 - 0. 00 300.00
a4 02 . 500,00
260,00 260,00
0, 24007 E 19,080.00 2240000
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Salrisavages

Buppliss
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Frinling & Pubiishing

MisEducaiion
Total
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1, 75500 - 210080 2,100.00
0.8 : 24005 290,00
= [ 1R 25000
1,M46.60 - 2,060.90 200000
Ireaaurer
10.986.82 - 17,000.30 18,450.00
- 160.00 160.00
123747 - TH0.00 1,500.00
47085 - [ 200.00
80625 : 00,00 1,200.00
. B0.00 26000
Y IFNT] . 19,200.00 T88000
T Hall
290.39 - 1,D00L0D 200.00
s . 100000 120000
9.400.84 - 3,000,800 320000
4.295.14 - 5, 000,00 500000
CEFT ] 5 10,000.00 B,900.D0
Sy
17200 . )
- 000 50000
249 ) BOG.0D 200.00
395300 : 2 20 5,000.00
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LapaiConau tant
Tulaphian

Tranesl

Prinfing & Pulighing

G 204400 96 rar.m

260,443 84 - 233,202 00 206,797 .00
EBinning Cormnesicn
G7ZATE - §.600.30 585000
B, 00 300.00
2, 00,00 200000
M2 - 1,600.90 1,500.00
00,00 50000
858714 - 80000 10,250 00
Eaniog Asdminisirier
D08 - 10, % 10,008 .00
15289 - B00.00 1,600.00
- %0000
. 000 500 00
i1 - 60000 60000
102578 - 12, 000.00 12,800 00
aaine Board of Asoasls
428,00 - 1.200.00 121400
£a0 - 100.00 100.00
L 1] - .58 26000
- 300.00 200.00
[LaF] 5 15500 15200
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Tl Tatad

Echegule 10 Ry
G50 Rapair & Mainisnanos T - 125 (0.0 20,000 .00
Mﬂ Park
T03  SakdeaWages -
Commolual Sarvdos - -
ONvAr Syl - -
Tai Buppliss B2 - 100 30050
B Repmirn & Linkinneres LEo T - 500000 15,000.00
BM0  Capitad Curtey -

Total T 7] - L A= Fi) TEECC0
Behecule 19 Innumnes arsl Boncs
JMAs1  Emendibars
810 Lisbilly imurance 5,080.00 - 4,600.30 6.500.00
H1  ‘Work Compesnsxiion TE4.00 - 1, 160,80 1,160.00

Toinl BAM.00 - 75000 T.850.00
Echeduin 13 Imarmbic Peclion Feoslon Flan,
030 Penslon Plan 4 EaLa - &L a0 B.000.0
Bcheculn 30 Jownshic Puriicn Bociel Sscecurity i Maican
M-8 Expendiume
Soolal Security H56. 76 - 1, 000,80 41,000 .00

Mechours 120082 - 120.00 420000

Total 1.T3EAT - 2.200.00 2.200.00
Echedule 2 Gontingeney & Comtribations
[T .
SEA Cunbrbullors CHiwe Fursds - - -

Tokl E E = =
000 Cuallled Fomest Program 154248 1] -1 1]
M Commarionl Foresi Progrm

iPIE) -

TOTAL 002N 00 - A FLEELA0
i Bwood Prosati Trst ouoa c.o0 2,000 2,000.00



