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Department: ___________________________________

Contact Person: ________________________________

Telephone Number: _____________________________

Submittal Dates 

Select Meeting Type: _________________________

Date of Meeting: ______________________________
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Vendor: ______________________________________ 
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 ____________________________________________ 

Select One: __________________________________

Other: _____________________________________

Account No.: __________________________________

CIP Project?

If Grant, Match Account No.: ________________________

Budgeted Amount: ____________________________  Contracted Amount: _______________________________ 

Document Description 

Request to Waive Board Policy on Bid Requirements Department Head/Elected Official Authorization 

Matt Ansorge
(231) 256-8775 11/21/2023

WSI Technologies

9145 River Road, Suite 125
Indianapolis, IN 46240
(800) 425-7637

$ 0.00 $ 26,533.00

Emergency Mgt/911
Regular Session

Included in the Emergency Management/9-1-1 2024 budget proposal was a capital outlay request to replace 
the 9-1-1 telephone recording system hardware since it was end-of-life. It was recommended that this 
project be placed before the County Board of Commissioners for consideration within the current budget 
cycle, which means it must be inserted as a late addition to the November Regular Board meeting agenda.

The County's Next Generation 911 (NG911), Computer Aided Dispatch (CAD), and 800MHz radio systems 
are all Motorola products. Our telephone recording equipment is from a Motorola partner, NICE. The NICE 
recorder is still operational, but end-of-life. If the system were to fail, repairs would not be guaranteed. I had 
voiced my displeasure during a budget work session regarding the lack of forewarning from Motorola and/or 
NICE on the end-of-life status of our equipment.

Motorola and NICE provided a ballpark estimate when it was communicated the NICE recorder was
end-of-life. I took that estimate, added another 50%, and included the $30,000 capital outlay request in the 
2024 budget proposal for my department. When I was encouraged to make the attempt to complete this 
project within the current budget cycle, I requested an updated quote from Motorola and NICE. Motorola and 
NICE came back with a quote above the proposed capital outlay request (attached). I was able to obtain a 
more reasonable quote from a certified vendor partner, WSI Technologies, for replacement of our NICE 
recording system.

In order to conform to the County Board policy on bid requirements, more time would be needed and an 
RFP would need to be published in order to identify an adequate replacement system from other vendors or 
reach the sound decision to remain with the current system in place. We are satisfied with the current 
system and its functionality suits all our current needs; however, time is not on our side since the system is 
already end-of-life.

Suggested Recommendation: 
I move that the County Board of Commissioners waive its policy on bid requirements and authorize the 
purchase of a new NICE telephone recording system from WSI Technologies at a cost not to exceed 
$26,533.00; funds to come from #101.225.426.970.000.

Matt Ansorge 
2023.11.17 11:35:22 -05'00'

✔

✔

✔

Quotation

Capital PurchaseDescription:

11/17/2023
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Digital Voice Logging System Quote Date: 10/1/2023

Prepared For:   MSI-Leelanau County Telephony Logger Upgrade

Prepared By:  Jim Hansen

Qty Description Unit Price Extended

1 Analog / Digital / Trunk full length PCI-E interface board (NO CABLE included) $2,200.00 $2,200.00

1 Contact closure board for up to 96 recording channels

Additional 24 channels terminal card and ribbon cable for Contact Closure Board

$2,150.00 $2,150.00

1 MySQL Server license (Standard Edition) $440.00 $440.00

3 MS SQL 2017 64 bit User/Device Client Access License $400.00 $1,200.00

1 MS SQL 2017 64 bit Server Client Access License $400.00 $400.00

1 SINGLE NIR VOIP TELEPHONY ONLY

UPLIFT FOR NIR ML350 SERVER LOGGER SWAP

$18,000.00 $18,000.00

1 Moxa NPort 1port device server w/(1)DB9M RS232 port & (1) 10/100 network port. $620.00 $620.00

1 Split Serial Cable RS232 10 meter (used for CDR) $356.00 $356.00

1 MSI/State Contract Discount ($6,341.00)

1 On Site Installation, Configuration, Training $7,385.00

Order Total $26,553.00

Terms and Conditions

A

B

C

D

E

F

G

H

I

Title Date

This price list together with all of its Exhibit and license terms and conditions from the software manufacturer, which are hereby incorporated by reference, constitutes 

the entire agreement with respect to its subject matter. No inconsistent or additional terms submitted by Customer in any purchase order or similar document will bePlease mail purchase orders to Word Systems, 9045 River Road, Sute 125, Indianapolis, IN 46240 or FAX-317-544-2192

QUOTATION IS VALID FOR 90 DAYS

Payment terms; 50% with order, 50% upon system installation.

DELIVERY: Please allow estimated 30-60 days from date of written purchase order (or date of first payment when applicable) for delivery. 

Custom equipment orders may not be returned. Stock merchandise and accessories may be returned if in the original packaging provided a restocking fee of not less 

than twenty-five percent (25%) or such greater restocking fee as determined by Word Systems' supplier is paid by customer.

Warranty on the equipment will start after installation is complete, or 90 days after acknowledgement from customer to order equipment and/or licenses via 50% 

deposit or special request, whichever is earliest. 

Please see Exhibit A  (Separate Attached Doc) for sample Statement of Work -To be reviewed at Pre-installation meeting.

Proposal to replace the HP ML350 G9 with a new HP ML350 G10.

The existing Logger will be left in place for legacy playback.

The system will come with one full size analog board and contact closure. NCIE INFORM 9.1 and Health Manager will be installed on the same server. INFORM will 

remain on the current INFORM V9.1 software.

Audio will be archived on an internal drive.

WSI will supply the following Microsoft SQL 2017licenses; Server CALS: 1 Client/Device CALS:3 Onsite install, remote Project Management, and remote training

Customer to provide additional equipment and installation items as listed below:

• High-speed VPN Access for Remote Support

• 19-inch Racks with Shelves, Audio Cables, Power Cables, LAN Cables, and HUBs Where Required.

• Customer to provide racking and stacking of the servers.

• UPS Power with Line Conditioning.

• Quote does not include shipping and handling charge

This quote does not include State and Local taxes. Customer to provide tax exempt certificate or taxes will be added to the invoice.

WSI Nice Quote Leelanau County Telephony Logger Upgrade MSI 082311a
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MOTOROLA, INC

Leelenau Co Mark Blaser

23399 Commerce Dr Suite B2,

ATTN: Matt Ansorge Farmington Hills, MI 48335

440-865-4306

8527 E Government Center Drive

Suttons Bay, MI 49682

CUSTOMER NUMBER: 1036859653

10.31.2023

QUOTE FOR Leelenau NICE INFORM HW and InstallPart/Equipment list for Wolverine Tower @ University of Michigan

Analog / Digital / Trunk full length PCI-E interface board (NO 

CABLE included)

Contact closure board for up to 96 recording channels

Additional 24 channels terminal card and ribbon cable for 

Contact Closure Board

MySQL Server license (Standard Edition)

MS SQL 2017 64 bit User/Device Client Access License

MS SQL 2017 64 bit Server Client Access License

SINGLE NIR VOIP TELEPHONY ONLY

UPLIFT FOR NIR ML350 SERVER LOGGER SWAP

Moxa NPort 1port device server w/(1)DB9M RS232 port & 

(1) 10/100 network port.

Split Serial Cable RS232 10 meter (used for CDR)

Total $35,775

  Date:_____________________

Customer Printed Name ______________________________________________

Customer Singature__________________________________________________

Date:_____________________________

Mark Blaser: Customer Support Manager_______________________________________________

10.31.2023
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Revised June 16, 2018 

 
Service Terms and Conditions  

 
Motorola Solutions Inc. ("Motorola") and the customer named in this Agreement ("Customer") hereby agree as follows: 
 
Section 1. APPLICABILITY 
These Maintenance Service Terms and Conditions apply to service contracts whereby Motorola will provide to Customer 
either (1) maintenance, support, or other services under a Motorola Service Agreement, or (2) installation services under a 
Motorola Installation Agreement. 
 
Section 2. DEFINITIONS AND INTERPRETATION 
2.1. “Agreement” means these Maintenance Service Terms and Conditions; the cover page for the Service Agreement or 
the Installation Agreement, as applicable; and any other attachments, all of which are incorporated herein by this reference.  
In interpreting this Agreement and resolving any ambiguities, these Maintenance Service Terms and Conditions take 
precedence over any cover page, and the cover page takes precedence over any attachments, unless the cover page or 
attachment states otherwise. 
   
2.2. “Equipment” means the equipment that is specified in the attachments or is subsequently added to this Agreement. 
   
2.3. “Services” means those installation, maintenance, support, training, and other services described in this Agreement. 
 
Section 3. ACCEPTANCE 
 Customer accepts these Maintenance Service Terms and Conditions and agrees to pay the prices set forth in the 
Agreement.  This Agreement becomes binding only when accepted in writing by Motorola.  The term of this Agreement 
begins on the “Start Date” indicated in this Agreement. 
 
Section 4. SCOPE OF SERVICES 
4.1. Motorola will provide the Services described in this Agreement or in a more detailed statement of work or other 
document attached to this Agreement.  At Customer’s request, Motorola may also provide additional services at Motorola’s 
then-applicable rates for the services. 
 
4.2. If Motorola is providing Services for Equipment, Motorola parts or parts of equal quality will be used; the Equipment 
will be serviced at levels set forth in the manufacturer’s product manuals; and routine service procedures that are prescribed 
by Motorola will be followed. 
  
4.3. If Customer purchases from Motorola additional equipment that becomes part of the same system as the initial 
Equipment, the additional equipment may be added to this Agreement and will be billed at the applicable rates after the 
warranty for that additional equipment expires. 
 
4.4. All Equipment must be in good working order on the Start Date or when additional equipment is added to the 
Agreement.  Upon reasonable request by Motorola, Customer will provide a complete serial and model number list of the 
Equipment.  Customer must promptly notify Motorola in writing when any Equipment is lost, damaged, stolen or taken out of 
service.  Customer’s obligation to pay Service fees for this Equipment will terminate at the end of the month in which 
Motorola receives the written notice. 
 
4.5. Customer must specifically identify any Equipment that is labeled intrinsically safe for use in hazardous 
environments. 
 
4.6. If Equipment cannot, in Motorola’s reasonable opinion, be properly or economically serviced for any reason, Motorola 
may modify the scope of Services related to that Equipment; remove that Equipment from the Agreement; or increase the 
price to Service that Equipment. 
   
4.7. Customer must promptly notify Motorola of any Equipment failure.  Motorola will respond to Customer's notification in 
a manner consistent with the level of Service purchased as indicated in this 
Agreement. 
 
Section 5. EXCLUDED SERVICES 
5.1. Service excludes the repair or replacement of Equipment that has become defective or damaged from use in other 
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than the normal, customary, intended, and authorized manner; use not in compliance with applicable industry standards; 
excessive wear and tear; or accident, liquids, power surges, neglect, acts of God or other force majeure events. 
 
5.2. Unless specifically included in this Agreement, Service excludes items that are consumed in the normal operation of 
the Equipment, such as batteries or magnetic tapes.; upgrading or reprogramming Equipment; accessories, belt clips, 
battery chargers, custom or special products, modified units, or software; and repair or maintenance of any transmission 
line, antenna, microwave equipment, tower or tower lighting, duplexer, combiner, or multicoupler.  Motorola has no 
obligations for any transmission medium, such as telephone lines, computer networks, the internet or the worldwide web, or 
for Equipment malfunction caused by the transmission medium. 
   
Section 6. TIME AND PLACE OF SERVICE 
Service will be provided at the location specified in this Agreement.  When Motorola performs service at Customer’s location, 
Customer will provide Motorola, at no charge, a non-hazardous work environment with adequate shelter, heat, light, and 
power and with full and free access to the Equipment.  Waivers of liability from Motorola or its subcontractors will not be 
imposed as a site access requirement.  Customer will provide all information pertaining to the hardware and software 
elements of any system with which the Equipment is interfacing so that Motorola may perform its Services.  Unless 
otherwise stated in this Agreement, the hours of Service will be 8:30 a.m. to 4:30 p.m., local time, excluding weekends and 
holidays.  Unless otherwise stated in this Agreement, the price for the Services exclude any charges or expenses 
associated with helicopter or other unusual access requirements; if these charges or expenses are reasonably incurred by 
Motorola in rendering the Services, Customer agrees to reimburse Motorola for those charges and expenses. 
 
Section 7. CUSTOMER CONTACT 
Customer will provide Motorola with designated points of contact (list of names and phone numbers) that will be available 
twenty-four (24) hours per day, seven (7) days per week, and an escalation procedure to enable Customer’s personnel to 
maintain contact, as needed, with Motorola. 
 
Section 8. INVOICING AND PAYMENT  
8.1 Customer affirms that a purchase order or notice to proceed is not required for the duration of this service contract and 
will appropriate funds each year through the contract end date. Unless alternative payment terms are stated in this 
Agreement, Motorola will invoice Customer in advance for each payment period. All other charges will be billed monthly, and 
Customer must pay each invoice in U.S. dollars within twenty (20) days of the invoice date.  
 
8.2 Customer will reimburse Motorola for all property taxes, sales and use taxes, excise taxes, and other taxes or 
assessments that are levied as a result of Services rendered under this Agreement (except income, profit, and franchise 
taxes of Motorola) by any governmental entity. The Customer will pay all invoices as received from Motorola. At the time of 
execution of this Agreement, the Customer will provide all necessary reference information to include on invoices for 
payment in accordance with this Agreement.  
 
8.3 At the end of the first year of the Agreement and each year thereafter, a CPI percentage change calculation shall be 
performed.  Should the annual inflation rate increase greater than 5% during the previous year, Motorola shall have the right 
to increase all future maintenance prices by the CPI increase amount exceeding 5%.  The Midwest Region Consumer Price 
Index (https://www.bls.gov/regions/mountain-plains/news-release/consumerpriceindex_midwest.htm), All items, Not seasonally 
adjusted shall be used as the measure of CPI for this price adjustment. Measurement will take place once the annual 
average for the new year has been posted by the Bureau of Labor Statistics 
 
Section 9. WARRANTY 
Motorola warrants that its Services under this Agreement will be free of defects in materials and workmanship for a period of 
ninety (90) days from the date the performance of the Services are completed.  In the event of a breach of this warranty, 
Customer’s sole remedy is to require Motorola to re-perform the non-conforming Service or to refund, on a pro-rata basis, 
the fees paid for the non-conforming Service.  MOTOROLA DISCLAIMS ALL OTHER WARRANTIES, EXPRESS OR 
IMPLIED, INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR 
PURPOSE. 
 
Section 10. DEFAULT/TERMINATION 
10.1. If either party defaults in the performance of this Agreement, the other party will give to the non-performing party a 
written and detailed notice of the default.  The non-performing party will have thirty (30) days thereafter to provide a written 
plan to cure the default that is acceptable to the other party and begin implementing the cure plan immediately after plan 
approval.  If the non-performing party fails to provide or implement the cure plan, then the injured party, in addition to any 
other rights available to it under law, may immediately terminate this Agreement effective upon giving a written notice of 
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termination to the defaulting party.   
 
10.2. Any termination of this Agreement will not relieve either party of obligations previously incurred pursuant to this 
Agreement, including payments which may be due and owing at the time of termination.  All sums owed by Customer to 
Motorola will become due and payable immediately upon termination of this Agreement.  Upon the effective date of 
termination, Motorola will have no further obligation to provide Services. 
 
10.3 If the Customer terminates this Agreement before the end of the Term, for any reason other than Motorola default, then 
the Customer will pay to Motorola an early termination fee equal to the discount applied to the last three (3) years of Service 
payments for the original Term.  
 
Section 11. LIMITATION OF LIABILITY 
Except for personal injury or death, Motorola's total liability, whether for breach of contract, warranty, negligence, strict 
liability in tort, or otherwise, will be limited to the direct damages recoverable under law, but not to exceed the price of twelve 
(12) months of Service provided under this Agreement.  ALTHOUGH THE PARTIES ACKNOWLEDGE THE POSSIBILITY 
OF SUCH LOSSES OR DAMAGES, THEY AGREE THAT MOTOROLA WILL NOT BE LIABLE FOR ANY COMMERCIAL 
LOSS; INCONVENIENCE; LOSS OF USE, TIME, DATA, GOOD WILL, REVENUES, PROFITS OR SAVINGS; OR OTHER 
SPECIAL, INCIDENTAL, INDIRECT, OR CONSEQUENTIAL DAMAGES IN ANY WAY RELATED TO OR ARISING FROM 
THIS AGREEMENT OR THE PERFORMANCE OF SERVICES BY MOTOROLA PURSUANT TO THIS AGREEMENT.  No 
action for contract breach or otherwise relating to the transactions contemplated by this Agreement may be brought more 
than one (1) year after the accrual of the cause of action, except for money due upon an open account.  This limitation of 
liability will survive the expiration or termination of this Agreement and applies notwithstanding any contrary provision. 
 
Section 12. EXCLUSIVE TERMS AND CONDITIONS 
 12.1. This Agreement supersedes all prior and concurrent agreements and understandings between the parties, whether 
written or oral, related to the Services, and there are no agreements or representations concerning the subject matter of this 
Agreement except for those expressed herein.  The Agreement may not be amended or modified except by a written 
agreement signed by authorized representatives of both parties. 
   
12.2. Customer agrees to reference this Agreement on any purchase order issued in furtherance of this Agreement, 
however, an omission of the reference to this Agreement will not affect its applicability.  In no event will either party be bound 
by any terms contained in a Customer purchase order, acknowledgement, or other writings unless: the purchase order, 
acknowledgement, or other writing specifically refers to this Agreement; clearly indicate the intention of both parties to 
override and modify this Agreement; and the purchase order, acknowledgement, or other writing is signed by authorized 
representatives of both parties. 
 
Section 13. PROPRIETARY INFORMATION; CONFIDENTIALITY; INTELLECTUAL PROPERTY RIGHTS 
 13.1. Any information or data in the form of specifications, drawings, reprints, technical information or otherwise furnished 
to Customer under this Agreement will remain Motorola’s property, will be deemed proprietary, will be kept confidential, and 
will be promptly returned at Motorola's request.  Customer may not disclose, without Motorola's written permission or as 
required by law, any confidential information or data to any person, or use confidential information or data for any purpose 
other than performing its obligations under this Agreement.  The obligations set forth in this Section survive the expiration or 
termination of this Agreement. 
   
13.2. Unless otherwise agreed in writing, no commercial or technical information disclosed in any manner or at any time by 
Customer to Motorola will be deemed secret or confidential.  Motorola will have no obligation to provide Customer with 
access to its confidential and proprietary information, including cost and pricing data. 
 
13.3. This Agreement does not grant directly or by implication, estoppel, or otherwise, any ownership right or license under 
any Motorola patent, copyright, trade secret, or other intellectual property, including any intellectual property created as a 
result of or related to the Equipment sold or Services performed under this Agreement. 
 
Section 14. FCC LICENSES AND OTHER AUTHORIZATIONS 
Customer is solely responsible for obtaining licenses or other authorizations required by the Federal Communications 
Commission or any other federal, state, or local government agency and for complying with all rules and regulations required 
by governmental agencies.  Neither Motorola nor any of its employees is an agent or representative of Customer in any 
governmental matters. 
 
Section 15. COVENANT NOT TO EMPLOY 
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During the term of this Agreement and continuing for a period of two (2) years thereafter, Customer will not hire, engage on 
contract, solicit the employment of, or recommend employment to any third party of any employee of Motorola or its 
subcontractors without the prior written authorization of Motorola.  This provision applies only to those employees of 
Motorola or its subcontractors who are responsible for rendering services under this Agreement.  If this provision is found to 
be overly broad under applicable law, it will be modified as necessary to conform to applicable law. 
 
Section 16. MATERIALS, TOOLS AND EQUIPMENT 
All tools, equipment, dies, gauges, models, drawings or other materials paid for or furnished by Motorola for the purpose of 
this Agreement will be and remain the sole property of Motorola.  Customer will safeguard all such property while it is in 
Customer’s custody or control, be liable for any loss or damage to this property, and return it to Motorola upon request.  This 
property will be held by Customer for Motorola’s use without charge and may be removed from Customer’s premises by 
Motorola at any time without restriction. 
 
Section 17. GENERAL TERMS 
 17.1. If any court renders any portion of this Agreement unenforceable, the remaining terms will continue in full force and 
effect. 
   
17.2. This Agreement and the rights and duties of the parties will be interpreted in accordance with the laws of the State in 
which the Services are performed. 
 
17.3. Failure to exercise any right will not operate as a waiver of that right, power, or privilege. 
   
17.4. Neither party is liable for delays or lack of performance resulting from any causes that are beyond that party’s 
reasonable control, such as strikes, material shortages, or acts of God. 
 
17.5. Motorola may subcontract any of the work, but subcontracting will not relieve Motorola of its duties under this 
Agreement.   
 
17.6. Except as provided herein, neither Party may assign this Agreement or any of its rights or obligations hereunder 
without the prior written consent of the other Party, which consent will not be unreasonably withheld.  Any attempted 
assignment, delegation, or transfer without the necessary consent will be void.  Notwithstanding the foregoing, Motorola 
may assign this Agreement to any of its affiliates or its right to receive payment without the prior consent of Customer. In 
addition, in the event Motorola separates one or more of its businesses (each a “Separated Business”), whether by way of a 
sale, establishment of a joint venture, spin-off or otherwise (each a “Separation Event”), Motorola may, without the prior 
written consent of the other Party and at no additional cost to Motorola, assign this Agreement such that it will continue to 
benefit the Separated Business and its affiliates (and Motorola and its affiliates, to the extent applicable) following the 
Separation Event.   
 
17.7. THIS AGREEMENT WILL RENEW, FOR AN ADDITIONAL ONE (1) YEAR TERM, ON EVERY ANNIVERSARY OF 
THE START DATE UNLESS EITHER THE COVER PAGE SPECIFICALLY STATES A TERMINATION DATE OR ONE 
PARTY NOTIFIES THE OTHER IN WRITING OF ITS INTENTION TO DISCONTINUE THE AGREEMENT NOT LESS 
THAN THIRTY (30) DAYS OF THAT ANNIVERSARY DATE.  At the anniversary date, Motorola may adjust the price of the 
Services to reflect its current rates. 
 
17.8. If Motorola provides Services after the termination or expiration of this Agreement, the terms and conditions in effect 
at the time of the termination or expiration will apply to those Services and Customer agrees to pay for those services on a 
time and materials basis at Motorola’s then effective hourly rates. 
 
17.9 This Agreement may be executed in one or more counterparts, all of which shall be considered part of the     
Agreement. The parties may execute this Agreement in writing, or by electronic signature, and any such electronic signature 
shall have the same legal effect as a handwritten signature for the purposes of validity, enforceability and admissibility. In 
addition, an electronic signature, a true and correct facsimile copy or computer image of this Agreement shall be treated as 
and shall have the same effect as an original signed copy of this document. 
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