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EXECUTIVE DOCUMENT SUMMARY

Department:; Administration S Submittal Dates
Contact Person: Deborah Allen  |[/]Select Meeting Type: Regular Session
Telephone Number: 231-256-8100 | Date of Meeting: 07/18/2023

Financial/Source Selection Method
[Jselect one: Select One

Vendor: Networks Northwest/TTCI

Address/

I:IOther: Phone:
DAccount No.:
[Jarp project?
[]1f Grant, Match Account No.: Description: FYl/Review/Recommend./Update
Budgeted Amount: $ 0.00 Contracted Amount:

Document Description
I___] Request to Waive Board Policy on Bid Requirements |:|Departmer|t Head/Elected Official Authorization

This resolution is for "the formal approval of the intergovernmental agreement and bylaws for participating
as an eligible entity in the Traverse Transportation Coordinating Initiative (TTCI)."

Last month's resolution was to approve the County wanted to participate; this resolution would need to be
adopted by the County if it wants to have a seat on the TTCI Policy Board. If passed, the resolution would
commit Leelanau County to a portion of the match requirement. A specific dues amount cannot be identified
at this time, as the amounts are contingent on the number of participating municipalities, and could range
from $3,000 to $6,000 annually. Becoming a dues-paying member ensures the County has a voting seat on
the policy board.

Rob Carson, Regional Director of Community Development for Networks Northwest, states that if Leelanau
County chooses not to participate with TTCI as a member at this time, it can choose to come onto the TTCI
Board at a later date, with no penalty.

Suggested Recommendation:

I move that the Leelanau County Board of Commissioners adopts Resolution #2023-___, "Resolution to
Establish an Intermunicipality Committee Under Michigan Public Act 200 or 1957 for Purposes of
Transportation Planning in the Traverse Study Area," as presented.

\’\4 Y/ N

Department Approval:\ Wﬂ\‘ Date: 07/14/2023
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BOARD OF COMMISSIONERS Deborah Allen, County Administrator

Jamie Kramer, District #1
James S. O’Rourke, District #2
Douglas Rexroat, District #3
Ty Wessell, District #4
Kama Ross, District #5
Gwenne Allgaier, District #6
Melinda C. Lautner. District #7

Leelanau County Government Center
8527 E. Government Center Drive, Suite #101
Suttons Bay, Michigan 49682
(231) 256-9711 + (866) 256-9711 toll free
(231) 256-0120 fax

www.leelanau.gov ¢ dallen(@leelanau.gov

Leelanau County Resolution #2023-

Resolution to Establish an Intermunicipality Committee Under Michigan Public Act 200 of 1957
for Purposes of Transportation Planning in the Traverse Study Area

WHEREAS, the urban transportation planning regulations implementing sections of the Federal-Aid
Highway Act of 1962, and the Urban Mass Transportation Act of 1964, as amended, require that each
urbanized area, as a condition of receipt of Federal transportation capital or operating assistance,
having a continuing, cooperative and comprehensive (3-C) transportation planning process that
results in plans and programs consistent with the comprehensively plan development of the
urbanized area; and

WHEREAS, Michigan Public Act 200 of 1957 provides for the creation, by two or more municipalities, of
an Intermunicipality Committee for the purpose of studying area problems; and

WHEREAS, Leelanau County elected to participate in the formation of the Metropolitan Planning
Organization through participation in the Traverse Transportation Coordinating Initiative (TTCl), and

WHEREAS, the conditions for the participation of eligible entities and the requirements for formation
of the MPO Policy Board and committees to the board, rules of procedure and overall operation of
the collaborative body are contained within the attached referenced Traverse Transportation
Coordinating Initiative Intergovernmental Agreement for Participants of the Metropolitan Planning
Organization, and

WHEREAS, bylaws for TTCI have been drafted and are attached and referenced as the Traverse
Transportation Coordinating Initiative (TTCI) Bylaws.

NOW, THEREFORE, BE IT RESOLVED, that Leelanau County authorizes their participation as an eligible
entity in the creation of what is hereinafter referred to as the Traverse Transportation Coordinating
Initiative (TTCI) Metropolitan Planning Organization.
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Traverse Transportation Coordinating Initiative (TTCI)

Intergovernmental Agreement
for Participants of the
Metropolitan Planning Organization

Articlel. Name
The name of the inter-municipality committee formed under this agreement shall be the
Traverse Transportation Coordinating Initiative, hereafter referred to as TTCI. The formation of
this body replaces any former committee which was organized as a precursor to the formal
establishment of the Metropolitan Planning Organization.

Section 1.01 Transfer of Balance of Funds
All funds held under the control of the committee established as the Traverse Transportation
Coordinating Initiative previous to the execution of this agreement shall be transferred under
the control of the entity named in Article I.

Article II. Purpose and Authority
Michigan Public Act 200 of 1957 provides for the creation, by two or more municipalities, of an
inter-municipality committee for the purpose of studying area transportation issues of mutual
interest and concern. TTCl shall operate and act in compliance with and under the authority of
Michigan Public Act 200 of 1957 and shall have the duties, privileges and rights prescribed in
that Act.

Article IIl. Fiscal Year
The fiscal year for TTCI shall be October 1% through September 30" of the following year.

Article IV. Duties of TTCI
The duties of TTCl shall be broad objectives that will encompass, but are not limited to the

following:

1. Develop transportation plans and programs and establish processes for the continuing
review of plans, recommendations, and programs to facilitate the movement of persons
and goods in the TTCI Study Area.

2. Design and carry out the assembling and analysis of information pertaining to
transportation with the study area.

3. Coordinate transportation facility implementation and operation within the TTCI Study

Area.
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4. Review and evaluate the planning and programming of transportation related activities,
projects and programs within the TTCI Study Area, as they may impact the
transportation system.

5. Assist in project implementation where such projects require organizational, functional
and operational analysis and/or to undertake those implementation functions not
reserved to other agencies or as may be appropriately delegated by such other
agencies.

6. Establish and implement a continuing program of public information regarding
transportation planning, programs and projects.

Article V. TTCI MPO Organization

TTCl shall be the established transportation planning body for the Census Designated Traverse
City-Garfield Urbanized Area and TTCI Metropolitan Planning Area. Representation from
transportation agencies, transit agencies and units of government which constitute a minimum
of seventy-five percent (75%) of the US Census defined urbanized area shall meet the legislative
requirements to seek TTCI MPO establishment; when they have agreed to participate in the
formation of the inter-municipality committee through the approval and adoption of this inter-
governmental agreement.

Section 5.01 Census Defined Urbanized Area and Metropolitan Planning Area

(@)

(b)

Census Defined Urbanized Area:

The United States Census Bureau conducts decennial census every ten (10) years. Upon
completion of the decennial census the US Census Bureau conducts a review of data which
supports the designation of urbanized areas. Following each decennial census, TTCI shall work
with the Michigan Department of Transportation to ascertain changes to urbanized area
boundaries, and shall make necessary revisions to meet the requirements of Michigan Public Act
200 of 1957. See Attachment A for a map of the urbanized area prescribed by the 2020 US
Decennial Census. This attachment shall be updated following each decennial census.

Metropolitan Planning Area:

The Metropolitan Planning Area (MPA) is the designated geographic boundary within which the
planning processes prescribed in 23 CFR 450 and 49 CFR 613 is to be carried out. The
Metropolitan Planning Area shall include all geographic boundaries which contain census
designated urbanized areas and shall also contain geographic unit boundaries of areas which are
forecasted to become urbanized within the next twenty (20) years. MDOT shall make
recommendation on MPA boundaries following each decennial census with the final MPA
designated by the TTCI Policy Board. A geographic boundary is defined as a Township, Village
and City civil division boundaries. See Attachment B for a map of the MPA. This attachment
shall be updated following each decennial census or as necessary to include expansion of the
planning area boundary.
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Section 5.02 Eligibility
All transportation agencies, transit agencies and local units of government, which include within
their respective service area or civil division boundary, a portion of the defined urbanized area
or MPA; are eligible for inclusion and participation with TTCl and are referred to as Eligible
Entities. A local unit of government is defined as a Village, City, Township or County. Eligibility
shall solely be met through this section 5.02 and section 5.03 Member Conditions.

Section 5.03 Member Conditions
The following conditions are required of participating eligible entities.

(a) Voting Rights:
Participating eligible entities are each provided one (1) vote on the Policy Board. The single vote
shall be administered by the primary or alternate Policy Board Member, and in no case shall
both the primary and alternate Policy Board Member preside at the same meeting and in no
case shall more than one (1) vote be cast by an individual eligible entity.

(b) Planning Organization Dues:
Each participating eligible entity shall pay planning dues in a sufficient amount to meet the
required eighteen point fifteen percent (18.15%) of the Consolidated Planning Grant provided
by MDOT. Planning due amounts are established in Attachment C, with the prescribed dues
having been certified through approval of this agreement. Dues shall be paid by each
participating eligible entity each fiscal year upon receiving the invoice, and payment shall be
made within 45 days of the receipt of the invoice. Attachment C shall be updated each year
following the release of the monetary amount of the consolidated planning grant by the
Michigan Department of Transportation.

(c) Participation:
Participating eligible entities shall make every effort to have their representative attend TTCI
Policy Board, Executive Committee (if applicable), Technical Committee (if applicable), or Ad Hoc
Committee meetings (if applicable). Participation is fundamental to the successful operation of
the MPO Planning Process(es). Unexcused absences will be monitoring and relayed to
respective eligible entity’s governing board following the absence. Accumulation of three (3)
unexcused absences within a single fiscal year will cause a formal request by the TTCI Policy
Board for appointment of a new representative by the respective eligible entity.

Article VI. Meeting Standards, Policy Board, and Committees

Section 6.01 Quorum
A quorum is required for the conducting of business. The presence of a simple majority of the
TTCI Policy Board Membership (as defined in Article VI, Section 6.03.(a) OR the presence of
three-fifths (3/5) of transportation implementing agencies (BATA, City of Traverse City, GTCRC,
LCRC, MDOT) and two (2) local units of government shall constitute a quorum for the purpose of
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conducting business. Active voting members are those duly appointed representatives whose
membership dues were paid in the prior budget year.

Section 6.02 Meeting Operation

Meeting parliamentary procedure and voting decision processes of the TTCI Policy Board,
Executive, Technical and Ad Hoc Committees shall operate according to “Robert’s Rules of
Order”. All meetings of the TTCI Policy Board and Technical Committee shall operate within the

requirements of the Michigan Open Meetings Act (OMA), 1976 PA 267, MCL 15.261 et seq.

Section 6.03 TTCI Policy Board

(a)

(b)

(9

TTCI Policy Board Membership

Membership on the TTCI Policy Board shall consist of one (1) individual from each participating
eligible entity, whom is designated by the respective entities governing body to serve as their
representative. Representatives may be members of the governing board, executive staff or
their designee. Eligible entities shall appoint one (1) primary member to the TTCI Policy Board
and shall appoint a second alternate member to attend in the primary member’s absence.
Designations shall be made by each participating eligible entity at their first meeting of the
calendar year and as otherwise outlined for replacement, with the exception of the initiation of
the board under initial execution of this agreement. Designations shall be made in writing and
by name provide a primary and alternative representative. Designations shall occur for each
participating entity that have executed approval of this agreement, and shall include a
representative from the Michigan Department of Transportation and the Federal Highway
Administration as necessary. TTCl Policy Board Members are provided in Attachment D.

Terms of TTCI Policy Board Members

Policy Board Members shall serve a term of two (2) years, or until their replacement is
designated by the eligible entities governing body. Policy Board members, whom are elected
officials for eligible local units of government or a member of a governing body of an eligible
agency, shall not serve past the expiration of their elected office for the eligible entity or
expiration of their appointment on the eligible entities governing body. Members of the Policy
Board who are staff to a participating eligible agency or local unit of government shall not serve
beyond their time of employment with such eligible entity. A participating eligible entity
membership that has expired due to any of the factors above shall be notified and a new
designee shall be named by the respective eligible entities governing board at that time.

Officers

The TTCI Policy Board shall be served by an Executive Committee comprised of elected officers,
which consist of a Chairperson, Vice-Chairperson, a Secretary and a Treasurer. The officers shall
serve the duties outlined within the Policy Board by-laws. Officers shall be elected from TTCI
Policy Board members who have served on the Policy Board from initial approval of this
agreement or for a minimum of one (1) year. The four member Executive Committee shall have
at least one (1) elected City, Village, Township or County representative and at least one (1)
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representative of a transportation or transit agency. Offers shall be elected following a formal
nomination from another member of the board, followed by a vote of the board; this shall occur
for each respective officer position. Election of officers shall be at the first meeting of each
calendar year or as soon as possible thereafter. Officers shall serve a term of one (1) year, or
until a successor is elected. If a vacancy occurs then an election for that office shall occur at the
next regular meeting of the Policy Board and that successor shall serve the remainder of the
existing term.

Meetings
The TTCI Policy Board shall hold meetings in accordance with the by-laws of the Policy Board.

Section 6.04 TTCI Executive Committee

(@)

(b)

)

(d)

TTCI Executive Committee Established
The TTCI Executive Committee shall be established through representation of the officers of the
TTCI Policy Board.

TTCI Executive Committee Membership
Membership on the Executive Committee shall follow the procedure outlined in Section 6.03.(c).

Terms of TTCI Executive Committee Members
TTCI Executive Committee terms shall follow the standards outlined in Section 6.03.(c).

Executive Committee Meetings
TTCI Executive Committee Meetings shall be held and operate in accordance with the TTCI Policy
Board By-laws.

Section 6.05 TTCI Technical Committee

(a)

(b)

TTCI Technical Committee Established

The TTCI Technical Committee is hereby established and represented by professional staff of
participating eligible entities of the TTCI Policy Board with inclusion of representation of other
entities which are important to the areas transportation planning processes.

TTCI Technical Committee Membership

Membership on the TTCI Technical Committee shall occur through designation of a
representative by each participating eligible entity of the TTCI Policy Board. A representative
shall also be included, but not limited to from each of the following entities; Northwestern
Michigan College, Traverse City Area Public Schools, Traverse Connect, Cherry Capital Airport
Authority, Michigan Department of Transportation, Grand Traverse Tribe of Ottawa and
Chippewa Indians. TTCI Technical Committee members shall be designated through the process
established in the TTCI Policy Board By-laws.
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Terms of TTCI Technical Committee Members

TTCI Technical Committee terms shall be in accordance with the TTCI Policy Board By-laws.

TTCI Technical Committee Meetings
TTCI Technical Committee Meetings shall be held and operate in accordance with the TTCI Policy

Board By-laws.

Section 6.06 Ad Hoc Committee

(@)

(b)

(9

(d)

TTCI Ad Hoc Committee Establishment

Ad Hoc Committees, special committees, and subcommittees may be established as deemed
necessary by the TTCI Policy Board to further purposes in keeping with responsibilities and
objectives.

TTCI Ad Hoc Committee Membership
TTCIl Ad Hoc Committees membership shall be in accordance with the TTCI Policy Board By-laws.

Terms of TTCI Ad Hoc Committee Members
TTCl Ad Hoc Committee terms shall be in accordance with the TTCI Policy Board By-laws.

TTCI Ad Hoc Committee Meetings
TTCIl Ad Hoc Committee Meetings shall be held and operate in accordance with the TTCI Policy
Board By-laws.

Section 6.07 Community Engagement

TTCl shall meet requirements for citizen input for the planning area through placement of a
public comment agenda item on each meeting agenda for the TTCI Policy Board and TTCI
Technical Committee meetings. Community Engagement events will also be scheduled a
minimum of two (2) times per fiscal year. Events may consist of input sessions held at
community halls or centers, pop-up sessions held in public spaces or through other interactive
methods which gain public feedback. The actions outlined within this section shall be included
in the Public Participation Plan (PPP) which will be updated as necessary through guidance of
MDOT.

Section 6.08 Meeting Notices, Agendas and Minutes

(a)

(b)

Meeting Notices
All TTCI Policy Board, TTCI Technical Committee and TTCI Ad Hoc Committee meetings shall be
appropriately noticed in meeting the requirements of section 6.02.

Meeting Agendas

All TTCI Policy Board, TTCI Technical Committee and TTCI Ad Hoc Committee meetings shall have
an agenda provided to respective members no later than five (5) days prior to all regular
meetings.
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(c) Meeting Minutes
Minutes shall be taken and prepared for each TTCI Policy Board meeting, with the Draft minutes
reviewed and voted upon for approval to a Final Copy of the Minutes at the next regular Board
Meeting.

Article VII. Staffing and Support

Section 7.01  Staffing Arrangement
The TTCI Policy Board shall contract with the Northwest Michigan Council of Governments (dba.
Networks Northwest) to coordinate and conduct administration and staffing related to its
purpose, responsibilities and objectives. Personnel assigned to TTCI will adhere to a staffing
plan outlined within each fiscal year’s Unified Work Program, which is approved by the TTCI
Policy Board.

Section 7.02 TTCI Board Autonomy
TTCl shall be a stand-alone entity autonomous from the Northwest Michigan Council of
Governments (dba. Networks Northwest) Board.

Section 7.03 Supportive Services
TTCl may enter into agreements with other public and private agencies, including consultants,
for all types of surveys and studies relating to its purpose, responsibilities and objectives. Such
surveys and studies shall be identified and described in the annual Unified Work Program.

Article VIII. Unified Work Program Plan & Budget

Section 8.01 Unified Work Program (UWP)
A UWP shall be prepared prior to each fiscal year. The UWP shall meet all necessary State and
Federal Planning requirements and focus areas. The UWP shall include all work to be
undertaken within the fiscal year, outline necessary staffing and support, include action items
and deliverables and work within a fiscally constrained context of the Consolidated Planning
Grant. The UWP shall be reviewed and approved by the TTCI Policy Board prior to submittal to
MDOT.

Section 8.02 Budget
A budget shall be prepared prior to each fiscal year. The budget shall detail the Consolidated
Planning Grant (CPG) funds, and local matching funds provided for the required eighteen point
fifteen percent (18.15%) match. The budget shall outline expenditures for staffing committed to
the UWP action items. The budget shall be included within the UWP and voted upon by the
TTCI Policy Board for approval.
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Article IX. Bylaws
TTCI Policy Board shall operate under an agreed upon set of by-laws. By-laws shall uphold and
not conflict with any provisions of this agreement. The provisions of this agreement shall always
supersede the bylaws in guidance of board operation, the processes of the organization and all
matters contained within this agreement.

Section 9.01 Adoption
Bylaws shall be adopted by a two-thirds (2/3) vote of the TTCI Policy Board Membership.

Section 9.02 Amendment
Bylaws may be altered, amended or replaced at any regular or special meeting of the Board by
at least two-thirds (2/3) vote for the purpose of bylaw amendment. A copy of the proposed
changes to the bylaws shall be filed with the Secretary at least ten (10) days prior to the meeting
where such action is proposed to be taken and the secretary shall send a copy of the proposed
change to each representative along with written notice of the time and place of such meeting.
The Secretary shall also ensure that representatives received their notices at least five (5) days
prior to such meeting.

Article X. Amendments to this Agreement

Section 10.01 Addition or Withdrawal of Eligible Entity
This intergovernmental agreement shall be amended for addition of any eligible entity and for
the withdrawal of an eligible entity at any point during a fiscal year. This agreement shall not
require approval of each respective participating entity for addition and removal of any eligible
entity. Attachment D shall be updated to reflect any changes with eligible entity participation
levels.

Section 10.02 Amendment to Update Attachment A (Census Urbanized
Boundaries) and to Update Attachment B (Metropolitan Planning Area)
This intergovernmental agreement shall be amended following each decennial census upon the
release of the updated Urbanized Area boundaries and whenever an adjustment is made to the
Metropolitan Planning Area Boundary. The amendment shall only include updates to
attachments A and B. This amendment shall require only a simple majority vote of the TTCI
Policy Board.

Section 10.03 All Other Amendments
All other amendments to this agreement shall require approval of the TTCI Policy Board and the
governing body of each participating entity. The process for amendments shall be:

1. Desired amendments shall be brought forth and placed on a TTCI Policy Board
Agenda for discussion and voting.
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2. Asimple majority vote of the TTCI Policy Board shall move to amend a draft of
the agreement.

3. The amended draft agreement will be taken to each respective participating
eligible entity’s governing board for approval.

4. Once approval from each respective participating eligible entity’s governing
board is received, the amended draft agreement will be voted upon by the TTCI
Policy Board for adoption of the amendment.

5. Atwo-thirds (2/3) vote of the TTCI Policy Board shall be necessary for final
approval of the amended agreement.

Article XI. Addition of Eligible Entities

Eligible entities as outlined in Section 5.02 with ability to comply with the conditions of Section

5.03 may be added to TTCI during any part of the fiscal year. The process for addition of an

eligible entity is as follows:

1.

The eligible entity shall petition in writing, directed to the TTCI Policy Board, a formal
request to be included as an entity of TTCI.

TTCI Staff shall review the request and determine if the entity meets the eligibility
requirements.

The request shall then be placed on an upcoming regular meeting Agenda of the Board
for the action to be considered, through the approval of an amendment to this
agreement as outlined in Section 10.01.

The Amendment shall place the name of the eligible entity in Attachment D as outlined
in Section 6.03.(a)

Upon TTCI Board approval of the amendment, the eligible entity to be added to TTCI
must obtain approval of this agreement from their respective governing board.

Upon approval of the agreement by the respective governing board, the entity shall pay
the required yearly dues as outlined in Section 5.03 (b) and Attachment C for the current
fiscal year in which they will be added.

The eligible entity shall be considered a member of TTCI upon paying of the required
due.

The bylaws shall be updated to include the eligible entity as a member of TTCl in
accordance with Section 9.02 of this agreement.

Article XII. Withdrawal of Eligible Entities
An eligible entity may withdrawal from TTCI at any time during the fiscal year. An eligible entity,

which withdrawals from TTCI shall not be reimbursed for any portion of their dues for any past

and current fiscal year. The process for withdrawal of an eligible entity is as follows:
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1. The eligible entity shall petition in writing, directed to the TTCI Policy Board, a formal
request to withdrawal from TTCI.

2. The request for withdrawal shall be placed on the next upcoming regular meeting
Agenda of the TTCI Policy Board, with action requested.

3. The TTCI Policy Board shall take action on the request and amend the agreement as
outlined in Section 10.01.

4. The amendment shall include removal of the entity name from Attachment D under
Section 6.03.(a).

5. The eligible entity shall be considered withdrawn from TTCIl once the amendment has
been approved.

6. The bylaws shall be updated in accordance with Section 9.02.

Article XIII. Removal of Entity
An entity which no longer meets the conditions of this agreement, and is considered an Inactive
Member under Article XIV of this agreement, may be removed from TTCI by a simple majority
vote of the TTCl Policy Board.

Article XIV. Inactive Membership Status
Any entity which is a member of TTCI and has not paid its annual dues in accordance with
Section 5.03.(b) or no longer meets the eligibility requirements of 5.02 shall be considered an
“Inactive Member”, and shall no longer have authority to preside at TTCI Policy or any
respective Committee meetings. The entity’s “Inactive Member” status shall be referred to the
Executive Committee for appropriate action. Appropriate action may include Removal of the
Entity under Article XllIl or a request to the entity to meet the condition of Sections 5.02 and
5.03.

Article XV. Adoption
Upon original adoption of this Intergovernmental Agreement by the legislative body of each
participating eligible entity as outlined in Section 5.02, such adoption shall be evidenced by an
endorsement on this agreement under Article XVI Signatories by the Chief Elected Official and
Secretary or Clerk of each respective eligible entities governing board at the time of execution of
the agreement.

10
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Article XVI. Signatories

This agreement is executed on the day of , 2023 by the

’

having motioned for approval of the agreement, support and an affirmative vote of the governing
board.

Board Chair/President (PRINT)

Board Chair/President (SIGNATURE) Date

Clerk/Secretary (PRINT)

Clerk/Secretary (SIGNATURE) Date

11
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Attachment A: U.S. Census Defined TC-Garfield Urbanized Area (2020)
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Attachment B: Metropolitan Planning Area (2023)
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Attachment C: Membership Due Calculations

Dues shall be set at an equal proportion of the required 18.15% match to be met by each participating
eligible entity. The dues shall be calculated for the consolidated planning grant amount provided to TTCI
by the Michigan Department of Transportation for each fiscal year. The Consolidated Planning Grant
match required for Fiscal Year 2024 shall be $50,672.98.

Example Calculation:
Fourteen (14) eligible entities sign onto the agreement:
$50,672.98 / 14 = $3,619.50

Each of the 14 participating eligible entities would match in the amount of $3,619.50

14
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Attachment D: TTCI Eligible Entity Membership

This section to be completed upon the execution of this agreement; through placing the name of each
eligible entity particpating on the TTCI MPO Policy Board.

15
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TRAVERSE TRANSPORTATION COORDINATING
INITIATIVE (TTCI)
BYLAWS

ARTICLE I. NAME OF ORGANIZATION

The name of the organization shall be the Traverse Transportation Coordinating Imitative, an
Intermunicipality Committee established under Act 200 of 1957 of the Public Acts of Michigan,
and shall be hereinafter referred to as the TTCI.

ARTICLE Il PURPOSE AND RESPONSIBILITY

Section 1. Purpose. TTCI is established to provide coordinated leadership and direction for the
development and conduct of a continuing, cooperative, and comprehensive transportation
planning process in the Traverse City Urbanized Area. As a program of Networks Northwest,
TTCI shall constitute the forum for cooperative transportation decision-making by principal
elected officials of general purpose local governments and representatives of transportation
based agencies to develop US Census Designated Traverse City- Garfield Urbanized Area
multi-modal transportation plans and programs.

Section 2. Responsibility. TTCI shall develop transportation plans and programs for the Greater
Traverse Area, in coordination with local, county, regional, and state plans and programs. The
Traverse City-Garfield Urbanized Area is defined by the US Census Bureau. The Metropolitan
Planning Area of TTCI shall encompass the local civil divisions of the City of Traverse City,
the Charter Townships of Garfield, EImwood, East Bay, Long Lake and the General Law
Townships of, Acme, Peninsula, Blair, Bingham, Green Lake and Whitewater.

Section 3. Objectives.

a) Maintain a transportation planning process and improvement plan for the Traverse
City area which meets Federal and State requirements and ensures the area's
eligibility for capital and operating funds.

b) Pursue, develop and maintain system and subsystem plans and programs for the
various modes of transportation which use the area's major streets, roads and
highways.

C) Integrate and coordinate transportation plans and programs with existing and
future plans and programs within the region, as defined by the State of
Michigan, and the Michigan Department of Transportation.

d) Recommend transportation programs and projects which are consistent with
the general transportation goals of the community and its transportation based
agencies,

e) Maintain continuously updated pertinent information about the
area's transportation systems.

f) Assist local and state implementation agencies in developing

transportation projects. Collaborate with local, regional, state, and federal
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transportation planning agencies in developing transportation plans and

projects.

9) Operate the urbanized area transportation planning program in a responsible
and efficient manner.

h) Provide for and encourage public involvement in TTCI's transportation planning
activities.

)] Solicit and accept appropriate gifts and grants which will assist in the

accomplishment of TTCI objectives.

ARTICLE I1l. MEMBERSHIP

Section 1. General. VVoting membership shall consist of the municipalities and entities which are
listed in Section 4 and which execute the “Traverse Transportation Coordinating Initiative
(TTCI) Intergovernmental Agreement for Participants of Metropolitan Planning Organization ”
hereafter referred to as “THE AGREEMENT”. Each member shall be entitled to representation
on the TTCI Policy Board as hereinafter provided. With administrative and staffing assistance
from Networks Northwest, all affairs of TTCI shall be managed by the Board. VVoting members
whose sponsoring agency becomes delinquent in any cost assessments, matching funds or other
financial obligations to TTCI, shall be subject to review by the TTCI Policy Board.

Section 2. New Members. New members may be added to the Board according to the
procedures outlined in THE AGREEMENT Atrticle XI.

Section 3. Withdrawal of Membership. Any member may withdrawal its membership according
to the procedures outlined in THE AGREEMENT Article XII.

Section 4. Voting Members. VVoting members shall consist of one member from each of the
following:
City of Traverse City

Charter Township of Garfield (G.T. County)
Charter Township of EImwood (Leelanau Co.)
Charter Township of East Bay (G.T. County)
Acme Township (G.T. County)

Bingham Township (Leelanau County)

Blair Township (G.T. County)

Peninsula Township (G.T. County)

Green Lake Township (G.T. County)

Charter Township of Long Lake (G.T. County)
Grand Traverse County Board of Commissioners
Leelanau County Board of Commissioners
Leelanau County Road Commission

Grand Traverse County Road Commission
Michigan Department of Transportation

Bay Area Transportation Authority
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Section 5. Designation of Representatives and Alternates.

Membership on the TTCI Policy Board shall consist of one (1) individual from each participating eligible
entity, whom is designated by the respective entities governing body to serve as their representative.
Representatives may be members of the governing board, executive staff or their designee. Eligible entities
shall appoint one (1) primary member to the TTCI Policy Board and shall appoint a second alternate
member to attend in the primary member’s absence. Designations shall be made by each participating
eligible entity at their first meeting of the calendar year and as otherwise outlined for replacement.
Designations shall be made in writing and by name provide a primary and alternative representative.
Designations shall occur for each participating entity that have executed approval of this agreement, and
shall include a representative from the Michigan Department of Transportation and the Federal Highway
Administration as necessary. See Section 4 of these bylaws for Voting Members.

ARTICLE IV. OFFICERS

Section 1. General. The TTCI Executive Committee shall consist of the Chairperson, a Vice-
Chairperson, a Secretary, and a Treasurer. Board of Directors members are eligible to be elected
to the Executive Board once they have served on the Board of Directors for a minimum of one
year. The four-member Executive Board shall have at least one elected City, Village, County or
Township official plus one representative of a Transportation Agency.

Section 2. Duties of the Chairperson. The Chairperson shall set the Board of Directors meeting
agenda, preside at all meetings, appoint such committees as shall be deemed necessary, appoint
standing committees with the approval of the TTCI Policy Board, and perform such other duties
as may be delegated by the TTCI. The Chairperson shall have the full right to propose motions
and vote on all motions and resolutions. The Chairperson shall be an ex-officio member on all
committees.

Section 3. Duties of the Vice-Chairperson. The Vice-Chairperson shall preside at meetings in
the absence of the Chairperson and perform such other duties as may be delegated by the
Chairperson or the Board.

Section 4. Duties of the Secretary. The Secretary shall keep a record of all meetings of the
TTCI; keep a record of all plans, programs, and other material brought before the Committee;
notify the TTCI of all meetings; and provide agenda for all meetings.

Section 5. Duties of the Treasurer. The Treasurer shall keep a record of all financial transactions
of the TTCI, provide periodic financial reports to the TTCI, and generally perform the traditional
duties of this office.

Section 6. Delegation of Duties. The duties of the Secretary and/or Treasurer may be delegated
to the TTCI Professional Staff assigned from Networks Northwest, or another appropriate
individual. The secretarial and financial duties may be delegated separately or together and may
be delegated to different individuals.
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Section 7. Nomination of Officers. The Chairperson shall at the November meeting (or as soon
as possible thereafter) appoint a Nominating Committee to present nominations for the offices
of Chairperson, Vice-Chairperson, Secretary and Treasurer at the December meeting (or as
soon as possible thereafter). Nominations for all officers may be presented from the floor with
the consent of the nominee.

Section 8. Election of Officers. Election of officers of the TTCI shall be at the first meeting of
each calendar year or as soon as possible thereafter.

Section 9. Terms of Office. The terms of office shall be for one calendar year or until a
successor is elected.

Section 10. Vacancy of Office. If a vacancy occurs in any office during the year, the TTCI
Board of Directors may fill the vacancy at any regular meeting by a simple majority vote of
those representatives present. Appointments made to fill vacancies shall fill the remaining
term of the vacancy.

ARTICLE V. STAFFING

Section 1. Personnel. The Board contracts with Networks Northwest to coordinate and
conduct administration and staffing relating to its purpose, responsibilities and objectives.
Personnel assigned to TTCI will adhere to a staffing plan approved by the Policy Board.

Section 2. Other Agencies. The Board may enter into agreements with other public and private
agencies, including consultants, for all types of surveys and studies relating to its purpose,
responsibilities and objectives. Such surveys and studies shall be identified and described in the
annual Unified Work Program.

ARTICLE VI. SUBCOMMITTEES/ADVISORY COMMITTEES/TASK FORCES

Section 1. Establishing Subcommittees. Advisory Committees, and Task Forces. The Board
may establish such subcommittees, advisory committees and/or task forces as are deemed
necessary to further its purpose in keeping with its responsibilities and objectives.

Section 2. Standing Subcommittees, Advisory Committees and Technical Advisory Committee
Standing subcommittees or advisory committees shall be established by the approval of the
Board. Standing committees and advisory committees may develop their own Bylaws, subject to
the approval of the Board, and not in conflict with THE AGREEMENT.

Section 3. Other Subcommittees and Special Topic Groups. Other subcommittees and/or special
topic groups may be established to address specific functional areas or individual issues as
deemed appropriate.

Section 4. Executive Committee. The Executive Committee is established in THE
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AGREEMENT as a standing subcommittee. The Executive Committee is responsible for
reviewing various items relating to TTCI's management and administration. The membership of
the Executive Board is described in Article IV, Section 1.

Section 5. Technical Committee. The Technical Committee shall advise the Governing Board
on matters requiring technical planning expertise. The Technical Committee’s makeup shall
consist of only one (1) representative from each member agency of TTCI. TTCI requests that
each member agency designate its Technical Committee representation with preference to
engineers, planners, and zoning administrators (in order of preference). Governing Board
members may not serve on the Technical Committee as means to better delineate roles and
diversify participation in TTCI. Technical Committee meetings are open to the public; however,
all deliberations and actions for the purposes of advising the Policy Board are done by Technical
Committee membership only.

ARTICLE VII. MEETINGS AND AGENDAS

Section 1. Reqular Meetings. The schedule of regular meetings of the TTCI shall be established
at the first meeting of the calendar year. These meetings shall take place at a time and location
established by the Board.

Section 2. Special Meetings. Special meetings may be called by the Chairperson, by a majority
vote of the Board, or upon written request to the Chairperson by three (3) or more Board
members.

Section 3. Changes in Meetings. In the event that a regular meeting falls on a holiday, a
substitute meeting shall be set by the Board. A cancellation or change in the date of a scheduled
meeting shall be communicated to the representatives as promptly as possible.

Section 4. Open Meetings. All Board meetings shall be open to the public and shall be held in
conformance with Act 267 of the Public Acts of Michigan of 1976, as amended, known as the
"Open Meetings Act.”

Section 5. Notices of Meetings. Notices of all regular meetings, including agenda, shall be
provided to the Board members and posted to the general public no later than five (5) days prior
to the meeting.

Section 6. Agendas. An agenda shall be provided to Board members no later than five (5) days
prior to all regular meetings. Where practicable, an agenda will also be mailed for special
meetings. The Chairperson has the responsibility of determining the agenda.

ARTICLE VIII. RULES

Section 1. General. Except where specific rules and procedures are set forth herein, Robert's Rules
of Order shall govern all meetings.

5
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Section 2. Quorum. A quorum shall be required before any formal action can be taken on agenda
items. The presence of a simple majority of the current active voting members (members as
defined in Article 111, Section 4) OR the presence of three-fifths (3/5) of transportation
implementing agencies (BATA, City of Traverse City, GTCRC, LCRC, MDQOT) and two (2)
municipalities shall constitute a quorum for the purpose of conducting business. Active voting
members are those duly appointed representatives whose membership dues were paid in the
prior budget year.

Section 3. Actions by the Board. Except where otherwise specifically stated within these
bylaws or within THE AGREEMENT, formal adoption of a motion or resolution or other
action shall be with the assent of a simple majority of the assigned votes of those
representatives at the meeting, with at least a quorum present.

ARTICLE IX. UNIFIED WORK PLAN,
FUNDS AND BUDGET

Section 1. Unified Work Plan. TTCI shall undertake the development of an annual Unified
Work Plan (UWP) in accordance with the requirements of State and Federal Agencies. The
TTCI Policy Board shall direct staff to develop the UWP, present the draft plan to the Policy
Board, and Policy Board Members shall review, provide comments and adopt the UWP at their
discretion.

Section 1. Budget and Cost Allocation Formula. The Board shall annually adopt a budget as a
part of the Unified Work Plan (UWP). The budget shall be prepared and approved in accordance
with Michigan Department of Transportation guidelines and timelines. No funds shall be
expended without an approved budget.

Section 3. Fiscal Year. The fiscal year shall start October 1 and end September 30.

Section 2. Receipt of Funds. All funds received from local contributions or other sources shall
be deposited in a specially designated account by the designated fiscal agent, Networks
Northwest. A record will be maintained of all funds received by the TTCI, including interest
payments.

Section 3. Expenditure or Obligation of Funds. The TTCI Board, assigned Networks Northwest
staff, may cause the expenditure or obligation of funds, if such expenditure or obligation is
within the budget approved by the Board and appears to be reimbursable. Examples of such
approved expenditures or obligations include salary and fringe benefit costs, indirect costs of
operation associated with the conduct of doing business, and direct costs identified in the budget.
The expenditure or obligation of funds which are either not budgeted, not reimbursable or may
not be reimbursable requires the approval by a simple majority vote of the Board. A continuous
record of all funds expended or obligated by the TTCI Board, assigned Networks Northwest
staff, shall be maintained.

Section 4. Audit. A competent and independent individual or firm on an annual basis shall audit
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the records of receipts, expenditures and obligations in conjunction with the overall Networks
Northwest audit, and the results of the audit shall be provided to the TTCI Board.

Section 5. Financial Reports. The Treasurer, assigned Networks Northwest staff, shall provide
financial reports to the Board at each regularly scheduled Board meeting, and shall prepare an
annual report which can be included in the final Audit Report.

Section 6. Code of Conduct. The Board shall maintain a written Code of Conduct which shall
govern the participation of its members, officers, agents and employees engaged in the award
and administration of all contracts.
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ARTICLE X. AMENDMENTS

Section 1. Procedure of Amendment. These Bylaws may be altered, amended or replaced at any
regular or special meeting of the Board by at least two-thirds vote of the representatives of the
voting members, each having one (1) vote for the purpose of Bylaw amendment. A copy of the
proposed changes shall be filed with the Secretary at least ten (10) days prior to the meeting
where such action is proposed to be taken, and the secretary shall send a copy of the proposed
change to each representative along with written notice of the time and place of such meeting.
The Secretary shall also ensure that representatives receive their notices at least five (5) days
prior to such meeting.

Section 2. Continuation and/or Conflict. The Bylaws will remain in full force and effect until
such time as amendments are made and approved or until it may be determined the Bylaws are
found to be in conflict with the laws or regulations of the State of Michigan or the United States
of America.

Approved by the TC-TALUS Board of Directors on August 30, 1990
Amended by the TC-TALUS Board of Directors on January 28, 1993
Amended by the TC-TALUS Board of Directors on September 23, 1993
Amended by the TC-TALUS Board of Directors on January 27, 1994
Amended by the TC-TALUS Board of Directors on September 17, 1998
Amended by the TC-TALUS Board of Directors on April 12, 2006
Amended by the TC-TALUS Board of Directors on May 15, 2007
Amended by the TC-TALUS Board of Directors on January 27, 2009
Amended by the TC-TALUS Board of Directors on June 16, 2009
Amended by the TC-TALUS Board of Directors on October 16, 2012
Amended by the TC-TALUS Board of Directors on August 18, 2015
Amended by the TTCI (formerly named TC-TALUS) Board of Directors on May 17, 2016
Amended by the TTCI Board of Directors on September 18, 2018
Amended by the TTCI Policy Board of Directors on XX XX XXXX
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