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“ Good governance requires 

working towards common 

ground... It isn't easy”

Peter Hoekstra



Effe ct ive  Go ve r n a n ce  
Da t a \  Th e o r ie s  

-Michigan Leadership Institute

-Dr. Timothy Quinn

-Resea rch conducted by Chet Janik 

through the Sta te of Michigan’s “CHAIR 

ACADEMY” in pa rtnership with the 

University of Nebra ska   



When again touched, as surely we 

will be  BY THE BETTER ANGELS 

OF OUR NATURE 

 



“A house divided against itself cannot stand”



LEELANAU COUNTY 

GOVERNMENT IS HAVING

   

A “DARK 
NIGHT OF THE 

SOUL”



JULY 2012

   

S.W.O.T  SURVEY
CLARIFICATION”
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EFFECTIVE BOARD

GOVERNANCE



COMMISSIONERS’
FOUR MAJOR AREAS OF GOVERNMANCE

POLICIES

1
PERSONNEL 

LEVELS

2
FINANCE

3
LONG-TERM 
PLANNING

4



PEAK PERFORMING
BOARDS

A

United in service to the 
residents of Leelanau County 



PEAK PERFORMING
BOARDS

B

Focus on issues and topics....

Not persona lities



PEAK PERFORMING
BOARDS

C

Keep sma ll issues....sma ll



PEAK PERFORMING
BOARDS

D

Active pa rticipa tion in 
meetings and provide 
meaningful contributions



PEAK PERFORMING
BOARDS

E

Respect the confidentia lity of 
informa tion



PEAK PERFORMING
BOARDS

F

Board and Administra tor  
have in t e rdependent 
rela tionship 



PEAK PERFORMING
BOARDS

G

Equa l access to a ll 
informa tion



PEAK PERFORMING
BOARDS

H

Equa l access to the 
Administra tor 



PEAK PERFORMING
BOARDS

I

The Clerk and Administra tor  
have in t e rdependent 
rela tionship 



PEAK PERFORMING
BOARDS

J

Strong and durable linkages 
with community 



PEAK PERFORMING
BOARDS

K

Free from the pressure of 
day-to-day opera tions, so can 
focus on vision and purpose



PEAK PERFORMING
BOARDS

L

Direct link between the 
number of specia l meetings 
and committees to 
organiza tiona l effectiveness  



PEAK PERFORMING
BOARDS

L

More specia l and committee 
meetings equa te to less 
effectiveness a s an 
organiza tion 



PEAK PERFORMING
BOARDS

M

Do not discuss personnel 
issues with the community 
outside of Commissioners’ 
events



PEAK PERFORMING
BOARDS

N

Do not discuss personnel 
issues with the employees 
outside of Commissioners’ 
events



PEAK PERFORMING
BOARDS

O

Eva lua tion of Administra tor 
every 6 months in the first 
two yea rs



PEAK PERFORMING
BOARDS

O

Eva lua tion of Administra tor a t 
lea st annua lly a fter two yea rs 



PEAK PERFORMING
BOARDS

P

Abide by ma jority decision on 
issues



PEAK PERFORMING
BOARDS

Q

Effective, ongoing planning 
and monitoring process



LEADERSHIP TRAITS 
OF VISIONARY 

ADMINISTRATORS & 
BOARDS



“Tha t place where your deep passion meets the 
world’s grea test needs.” 

LEADERSHIP TRAITS

“This is the true joy in life - being used for a  purpose 
recognized by yourself a s a  mighty one.” 

Th e y h a ve  r e ce ive d  “THE CALLING”

-Buechner

-George  Bernard  Shaw

1



“If you don’t know wha t you believe, followers won’t 
believe you.” 

LEADERSHIP TRAITS

Th e y h a ve  a  s t ron g b e lie f in  t h e  sys t e m

-Dr. Tim  Quinn

2



Physica l - Socia l/Emotiona l - Intellectua l - Spiritua l 

LEADERSHIP TRAITS

Th e y d e d ica t e d  m a st e r s  o f se lf3

“When you have a  problem in one a rea  of your life and 
choose to ignore it, it doesn’t go away; it only comes 
back la ter in some uglier form.” 

-Gandhi



LEADERSHIP TRAITS

Th e y a re  d e d ica t e d  se rva n t s  o f o t h e r s4

“People won’t follow unless they believe the leader is 
committed.” 

-Dr. Tim  Quinn

“Those among you who would be your leaders must first 
be your servant.” 

-The  Gospe l accord ing to  Mark



LEADERSHIP TRAITS

Th e y a re  focu se d , t ir e le ss , a n d  e n t h u s ia s t ic 
w orke r s

5

“Every leader has the capacity to shed either their 
light or their da rkness on the organiza tion.” 

-Jay Conger

“The ma in thing is to keep the ma in thing the ma in 
thing.” 

-Stephen  Covey



LEADERSHIP TRAITS

Th e y a ssu m e  t h e  ro le  o f a n  a d voca t e  a n d  
co lla b ora t o r  

6

“Better than a  thousand days of diligent study 
is one day with a  grea t teacher.” 

-Japanese  Proverb



LEADERSHIP TRAITS

Th e y a re  vis ion a ry, t h e y d e fin e  su cce ss  in  
a b so lu t e  t e rm s 

7

“Doing the same thing and expecting different 
results is insanity.” 

-Albert Einste in



LEADERSHIP TRAITS

Th e y a re  p o lit ica lly a s t u t e8

“Being a  leader like wrestling a  gorilla . You don't 
stop when you get tired, you stop when the gorilla  
gets tired.” 

-Unknown Author

“Conflict is inevitable, but comba t is optiona l.” 

-Max Lucado



LEADERSHIP TRAITS

Th e y h a ve  t h e  cou ra ge  t o  le a d  d e e p9

“The ultima te measure of a  man is not where he stands in 
moments of comfort, but where he stands a t times of 
cha llenge and controversy.” 

-Martin  Luthe r King, Jr.

“Knowing and living your beliefs
is the only pa th to happiness and fulfillment.” 

-Max Lucado



LEADERSHIP TRAITS

Th e y a re  t ru s t w or t h y a n d  com p e t e n t10

“Trust is the glue tha t makes it possible for 
organiza tions to work.” 

-Warren  Bennis



LEADERSHIP TRAITS

Com m iss ion e r s  a n d  a n  Ad m in is t r a t o r    
fu n ct ion  b e s t  w h e n ...

It works a s a  team to achieve the objectives of 
the organiza tion it governs



.

Competence
Autonomy

Trust



PERSPECTIVES
 ON PLANNING



PERSPECITIVES OF 
PLANNING

Alice: Which way should I go?
Cat: Tha t depends on  where  you  a re  going.
Alice : I don’t know where  I’m  going!
Cat: Then  it doesn’t m atte r which  way you  go!!

“Through the Looking Glass,” 1872
-Lewis Carroll



PERSPECITIVES OF 
PLANNING

“Make no sma ll plans…for they have not the power 
to stir men’s blood.” 

-Niccolo Machiave lli, The  Prince ,1514

“Fa iling to plan is planning to fa il.” 

-Henry Ford

“Where there is no vision, the people perish.” 

-Proverbs 29:18



PERSPECITIVES OF 
PLANNING

“After you’ve done a  thing for two yea rs, you should look a t 
it ca refully. After five yea rs, look a t it with suspicion. After 
ten yea rs, throw it away and sta rt a ll over..” 

-Alfred  E. Pe rlm an

“Progress might have been a ll right once, but it ha s gone on too 
long.” 

-Ogden  Nash

“We should a ll be concerned about the future because we have to 
spend the rest of our lives there.” 

-Charle s F. Ke tte ring



Fin a l Th o u gh t s

-

“Great leaders always strive for good governance.”

―  Gugu Mona

“There should be only one political ideology and that 

is good governance.”

― Amit Abraham -



THANK 
YOU
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