Regular Meeting of the Township Board 
Tuesday, November 12, 2024 
Cleveland Township 

Supervisor Tim Stein, called the meeting to order at 7 pm. Present on roll call were Jan Nowak, Todd Nowak, Tim Stein, Tracy Olsen, and Angie Diotte
[bookmark: _GoBack]Public attendance Jim Massaroni, Marnie Sutter, and Zachary Mariano from the Leelanau Enterprise.  

Motion by Todd Nowak and seconded by Angie Diotte to approve October 8, 2024 Minutes
Ayes: 5, Nays: 0. Motion carried. 

Public Comment on Agenda- None 

Supervisor’s Report – Tim Stein – I did attend the township supervisors joint meeting at the Leelanau Government Center on 10/22.  We discussed local road care cost sharing policy, speed limits, and electronic speed limit signs and went over all that detail.  Cleveland township is going to get 7% of the allocated funds that the local road commission sets aside for local improvements for this upcoming year.  However, if none of the other townships turn in any major projects then that amount could in fact increase.  The meeting was encouraging, and it looks like we have some opportunity for some road sharing monies as we move into 2025 with our planned projects.  

Clerk Report – Tracy Olsen – Finished election, cemetery requests to finish working on, and Spectrum is now at the hall and was able to cancel Bright Speed.  Hoping to have computer estimates at the next meeting to move forward with a new computer for the clerk.  


Treasurer’s Report – Angie Diotte – October 31, 2024 
Beginning Balance $428,202.66
Disbursements -$92,809.06
Revenue $14,944.26
Balance $350,337.86

Motion by Jan Nowak and seconded by Tim Stein to approve Treasurer’s Report for October 31, 2024 Report. 
Ayes: 5, Nays: 0. Motion carried 


Planning Commission Report –Todd Nowak – Continued discussion on goals and action items from the master plan talked about getting a survey together like we did last time save us a little bit of money. The Park and Rec. has to be in by February which means we will not make it.  That will be the next years objective.  Tim Stein sent a recommendation to the Planning Commission as they were doing the master plan review they may want to entertain looking at one section within the township where we have spot zoning taking place right now and that would be from the corner of 667 down to M22 Market, we have business 1, business 2, commercial resort, we have all those in there effecting 14 residents as well and if we wanted to maintain an area where commercial resort would be a welcome area because of the spot zoning that is already taken place including that commercial area on the corner of 667 on both sides of the road we may want to consider approaching those 14 residential people and have some type of input or feedback on what their feelings would be on making that a commercial resort area right there.  That would be our commercial area resort area that would allow for any other commercial resort entities and would eliminate any future spot zoning that was taking place around Lime Lake or Little Traverse Lake.  Recommendation made to them as long as they are reviewing the Master Plan which would include looking at our zoning maps and our zoning districts.  Will be a question that will be put on the survey.  It be a year or more time away and public hearing along with a lot of conversation.  

Zoning Administrator’s Report –  Scott Sheehan:  Land Use Permits Issued – Robert Nowak 687 E Sullivan Rd, carport.  Joseph Kobe 358 W Harbor Hwy, new driveway.
Misc. – So far, I have received 16 STR applications.  Not many other issues than people are mailing everything rather emailing me.  Just adds extra work for Tracy, so I emailed Andi to see if she could add some info on the website asking to email rather than mail.  She is also going to add info on the website letting applicants know that both the applications can be typed online and then saved and email.  I’m getting applications that are handwritten and some are difficult to read.  I sent over a site plan review to the planning commission.  Applicant at 632 E Sugar Bay Ln is requesting to build a boardwalk through some of his wetlands.  He has been approved by EGLE.  
After Thanksgiving review applications and mail certified letters they have been accepted and notifying others that have not qualified due to our requirements and mail them back there checks we have in escrow.  

Zoning Board of Appeals Report –Jan Nowak – None. 

Maintenance Report – Tim Stein –  High wind damaged the storm door on the back door of the township hall .  Contacted a local contractor , Nello Valetine III, planning on replacing the door next week.  Cemetery water is off and system has been blown out for the winter. Williams and Bay to pick up the township park porta potty 1st of next week and reinstall on May 1, of 2025.

Assessor Report – Tim Stein -   Still waiting till After Thanksgiving talk to Julie to see if we have to have a December meeting. If we have no one apply for any changes or adjustments we will cancel the Dec. Meeting and avoid that added expense of BOR meet.  

Other members – none 

Old Business – 

1.  Update on 4 Township Fire/Emergency Department- Cedar Fire and Rescue – Tims Stein -  Attended the Fire Board meeting on 11/7.  Were a few things discussed may have some implications on Cleveland township.  The National park service worked with the Cedar Area Fire and Rescue and they brought in a fire crew from the Indiana Dunes Fire Safety Dept.  They did some preliminary cutting in our area here within the township to prepare themselves for a prescribed burn next spring.  So they will have another prescribed tentatively for next Spring.  They said besides getting ready for the burns next spring there were some concerns because of the high winds lately about possibly of a brush fire and that they were on standby as well.  Doing double duty on standby and prepping for those burns.  
Kasson township wants to continue to push ahead with reviewing the potential for a second fire station to service primarily  Kasson Township.  My questions was how are they going to determine those operational cost of running a second station and who was going to be responsible for those cost and if there studying to see what it cost for a second station I asked them how could they do that if they didn’t know what kind of building was to be built.  The question came back that they were going to base it on a full service station.  I don’t really know what that is saying other than Cleveland Township per our past discussions has no interest in underwriting 50% of the cost for a new fire station that would benefit us not very much at all.  I did make that known I said if they change their mind and come back with just a substation for emergency service only and a couple ambulance bays that we would reconsider our position but at this point in time we were not interested in underwriting a bond issue for 5 million dollars to go to a new fire station to primarily service Kasson township.  Our interlocal agreement with the 4 townships for the fire department expires in 2025 it’s the interlocal agreement that we set up in 2015 and Centerville and Cleveland were instrumental in developing it.  Its coming up for renewal 2025. There are a lot of addendums that will have to be added as things have changed in ten years.  We will be looking at that and taking into consideration a possible second station and will also take a look at Elmwood’s request to be a part of the interlocal agreement.  Elmwood was concerned about how we can help them get to advanced life support. Will come back and discuss the possibility of other townships becoming a part of our interlocal agreement if in fact it makes sense.  

Review Progress on Speed Limit Change Request LTL- Tim Stein – Had a request in October meeting that we approved moving ahead with look at methods in which to get the speed limit lowered on LTL given some concerns about increased amount of pedestrian traffic on the road and etc.  I said that we should approach from a stand point the LTL is no different than a residential subdivision road and 25 mph  should and could be the necessary speed limit.  I liked it to Scenic Mountain View Estates where 25 mph is the speed limit within that that was thrown back at me from Michigan State Police that 25 mph is within the boundaries of a residential subdivision, a residential subdivision is one that is a system of interconnected highways with no through highways and a limited number of dedicated highways that service an interest and exits from the subdivision and it has to be a plotted subdivision.  I made a comment to the road commission that it was and we may get it thrown back of us that only a portion on the North side of LTL is platted a subdivision down on the West End by Swanson subdivision was platted as a subdivision where the East end was not.  Therefore I can’t make it stick that subdivision definition fits LTL Road.   It’s also supposed to be 25 mph with a park and I got that thrown back at me that the road going down the road butts up to park but does not go through a park.  Everyone has their own definitions, so that did not take place either, so we are back at 35 mph on highway segment that has not less than 45vehicle access points but no more 49 within a half a mile and I am waiting for that definition to come back but I do not think it can be refuted.  It looks like if in fact we get a judgment and I feel fairly confident we can get the speed limit from 40 – 35 mph.  I am waiting on a call from Leelanau County Road Commission on 11/14 they are to call and let us know what the status is at this point.  They did need a copy of our minutes which they needed as verification that we did in fact vote as a board to review the speed limit and take the necessary steps to apply for a speed reduction.  Including asking for a speed study and they have that and also verified by the Leelanau Enterprise.  

1.  Update on STR application Progress for 2025 – Tim Stein – Did stream line STR application process it’s online in a printable PDF format.  We just updated that this week.  Andi Stevenson updated it along with renewed instructions and how to fill it out and provide for sending the file to us versus printing it all off and then sending it to us through the mail.  
1.  Update on SBHT Segment 9 – Tim Stein – Some conversations with Scott Tucker and we talked about possibly moving forward with the parking lot here on the Corner of 669 and M22 we want that done to remove the pressure from the township hall and having to cross the road to get to the trail or the parking that continues to take place on the edge of 669.  Alerted this afternoon 11/13/14 the media will be petty to a press release update to the status of the SBHT at the Sleeping Bear Lakeshore visitor Center at 1 pm.  As soon as I get feedback from that I will report at the next meeting.  They have been in discussion with GT Band and MDOT and some struggles with getting permits on the Dunes and looking at redesigning and if those would even fit since its identified as wetlands.  
 

  

1. New Business – Review LCRC Invoice for Completion of East End LTL Road – Tim Stein-  $128,659.51 vs. Projected cost of $188,476.00  Came in  less than projected cost we had set aside.  $60,000 we did not spend along with our approved road maintenance millage $80,000 gets over half way to Scenic Mountain View along with Fairway Drive and Bluff Drive Circle and without causing a lot of strain on our budget.  That project is coming in at $343,000.00 we have to be prepared to write that entire check.  $140,000 now and if we continue to put $100,000 in our road budget like we do every year that’s is $240,000, plus Leelanau County Road Commission 7% monies for local fund matching there is only about 3 townships that have projects planned so we will be okay with our projects for Scenic Mountain Estates, Fairway Drive and with Bluffs Drive off of Sugar Mountain Road that project is slated for mid to late summer.  The only thing that could speed that up if Elmers looses a contract in the Spring we will move up on the calendar.    


G.) Payment of Bills 

Motion made by Jan Nowak and seconded by Tim Stein to approve payment of bills for November 12, 2024.
5 Ayes, and 0 Nayes.  

E.) Correspondence – None 

Open Forum Public Comment – Marnie Sutter on deposits what does LUP mean, Land Use Permits they have to have one of those to get a building permit.  

Motion made by Todd Nowak seconded Jan Nowak to Adjourn meeting at 7:33pm. 

Tracy Olsen, Clerk 
Approved by Tim Stein, Supervisor

