Leland Township Board Special Meeting
July 30, 2024 2:00 PM
Leland Township Office, 489 W. Main St., Lake Leelanau 49653
PRESENT:  Supervisor Susan Och, Clerk Lisa Brookfield, Trustee Clint Mitchell, Treasurer Shirley Garthe, Trustee Mariann Kirch
ABSENT:  None
GUESTS:  Maude Babbington
CALL TO ORDER/ PLEDGE OF ALLEGIANCE
Ms. Och called the meeting to order at 2:03 PM with the Pledge of Allegiance.
APPROVAL OF AGENDA 
           ACTION: Mr. Mitchell moved to approve agenda; supported by Ms. Garthe. Motion carried (5,0)
DECLARATION OF CONFLICT OF INTERESTS - None
PUBLIC COMMENT – None
ACTION ITEMS
Approval of letter to Paul Rady regarding 308 W Reynolds St and the Road Ending agreement:
Mr. Mitchell reviewed the additions to the draft that was previously circulated. Establishing the primary contact for the property is important. Communication will be sent to all known interests until clarified. Mr. Mitchell suggests an addition to the second to last paragraph, second sentence, after the word “signage” insert the phrase “and personal property”. The letter will be sent to all 3 points of contact for 308 W Reynolds St and the other parties included in the agreement; Leelanau County Road Commission and Joyes Family. The Board strategy is to establish communication and expectations of the agreement.
Maude Babbington commented that there was hope for stronger language for removal with hard dates. Ms. Kirch agreed that there is public concern. Ms. Garthe is frustrated with the lack of urgency in addressing these concerns.
ACTION: Ms. Brookfield moved to approve the distribution of the letter as amended; supported by Mr. Mitchell. Motion carried. (5,0)

Approval of crosswalk and parking striping in Lake Leelanau and Leland:
Discussion of location of crosswalks and parking. LCRC rates the grate at St Mary and Meinrad suitable for parking over. The work includes: crosswalks on St Mary Street, parking spots in front of Evergreen Consignment on Meinrad Street and repainting of 10 angled parking spots in Leland (Reynolds Street) beach access area.
ACTION:  Mr. Mitchell moved to approve crosswalk and parking striping in Lake Leelanau and Leland totaling $5,000; supported by Ms. Kirch. Motion carried.  (5,0)


Post-audit approval of repairs to the mower totaling $3162:
Ms. Och explained the need for the repairs and why they had been authorized. A.W. and Sons recommends an additional $200 in the event that something turns up in the servicing of the mower. Mr. Mitchell would like to know if Ken Hagstrom can perform some routine maintenance on the equipment. Ken Hagstrom suggests that the mower be taken in for service in the winter. Ms. Och has the manual. Some of the maintenance can be done in-house.
ACTION:  Mr. Mitchell moved to approve post-audit approval of repairs to the mower totaling $3362 supported by Ms. Garthe. Motion carried.  (4,1)

Parks and Rec equipment maintenance schedule:
Ms. Och explained the current methods for maintaining the equipment. It was agreed that with the input of Ken Hagstrom a schedule and proposed budget would be developed for next fiscal year.
ACTION:  None

Authorize replacement of locks at the Township office:
Ms. Brookfield updated the board on the security limitations of the door locks. After speaking with the Board of Elections, there will be a security assessment of the building. Ms. Brookfield will gather quotes and recommendations for the board to consider during budgeting. It is suggested that there is a need for a more sophisticated locking system and overall security in the building.
ACTION:  None.


ADJOURNMENT
ACTION:  Ms. Garthe moved to adjourn the meeting at 2:45 PM.; supported by Mr. Mitchell.  Motion carried.  (5,0)
	 
Respectfully Submitted,
Lisa Brookfield, Township Clerk			Date Approved:  ____________________ 


________________________________		__________________________________  
Susan Och, Leland Township Supervisor		Lisa Brookfield, Township Clerk
Special Meeting, Leland Township, 4-29-2024                                                                                                          

