LELAND TOWNSHIP BOARD
203 E. Cedar Street, Leland, MI 49654
Leland Township Library, Munnecke Room
October 10, 2024, 1:00 p.m.
SPECIAL MEETING MINUTES
PRESENT:  Supervisor Susan Och, Clerk Lisa Brookfield, Treasurer Shirley Garthe, Trustee Clint Mitchell, Trustee Mariann Kirch
GUESTS:  Berkley Duck, Mark Morton, 5 in person.
CALL TO ORDER:  Ms. Och called the meeting to order at 1:00 p.m. with the Pledge of Allegiance.
DECLARATION OF POTENTIAL CONFLICTS OF INTEREST:  None  
PUBLIC COMMENT – None
The Leland Township Board scheduled this meeting to discuss the Intergovernmental Agreement of Transfer of the Munnecke Property by Leland Township to the Leland Township Public Library.
This is a workshop meeting for discussing the terms of the transfer.  No Township business will be conducted though a quorum of the Leland Township Board will be present.
DISCUSSION
The Township attorney has looked at the proposal and provided comments about it.
Keith Ashley provided a highlighted document with comments for consideration.
Berkley Duck reported that the Library is engaged in remodeling.  In discussions, the seawall came up.  If the seawall fails, it cannot be rebuilt.   The Library has succeeded in raising the money for the remodeling.  They believe they can raise the money for the seawall repair.  They have drafted a document modeled by the current intergovernmental agreement.   
Kirch asked if they should be repairing the wall first before the remodeling.  RESPONSE:  The current funds are designated to the Library remodel only.
Och asked how confident the Library is in their ability to fund the wall repair.  RESPONSE:  They have benefactors who have expressed interest.  They also might be able to get a grant.  They believe a targeted campaign would be successful.  They may be able to have a bond issue in the name of the Library.  Duck explained how a bond issue would proceed.  
Och expressed questions about the ownership of the property (Township?) and if the Library is part of the Township.  The relationship of the Township and the Library could be entangled after this transaction.  Duck referred to the law that would negate that notion.  The millage funds would go into the Township books but the Township has no discretion as to how those funds are used.  The funds are on the books for administrative purposes.  The Library Board is voted for by the electors.  There was further discussion about the handling of funds and bond issues.     
There should be a decision for the permit by November 8.  It is not known how long the permit is good for.  
The Township would pay $200,000 to complete this deal.  Mitchell asked about the best way to get this done and if this is the best use of the taxpayer’s money. 
Kirch was in favor of a timeline for getting the seawall done.  
There was discussion about the specific language of the proposed agreement.  The Board would like to see a fixed amount for the use of the property rather than a percentage.  Och suggested that the $200,000 be reduced by the amount ($45,000) already spent by the Township on this project.  
There was discussion about repurchase of the property if the Library is dissolved.  Language could include first option and Township would pay what the Library paid for it, #1.00. 
There was a typo corrected in the survival of covenant section.  
Indemnity of  the property and hold harmless was discussed.  Both parties have insurance in this regard.   
Morton assured that the Township would have scheduling privilege for the Munnecke Room.  There was discussion about charging for the use of the room.  
The $200,000 will be discussed at the Township meeting. 
Duck will make discussed edits to the agreement and send it back to the Township.
PUBLIC COMMENT
Keith Ashley – He commented that in section 2b, “township” should be “library”.  The language can be interpreted in two different ways.  His comment was noted.  
Cal Little – He endorses the transfer and he thinks the $200,000 is adequate.  The Township would have no liability after closing.  
Kathy Dawkins –  If the Township pays the $200,000, the public may say the Township wasted the money.  Will the Township do a PSA about this?   She feels that some education on this item should be done for the public.  RESPONSE:  There was an article in the Enterprise.  
Jim Atkinson - When will the reimbursements arrive?  RESPONSE: Brookfield can provide this information.

Susan Och – It still needs to be decided whether the seawall will be repaired with steel or wood.  

The meeting was adjourned at 2:31 p.m.

Respectfully submitted,
Cindy Kacin
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Leland Township Special Meeting, 10-10-24                                                                                        2

