NOTICE OF MEETING

A Special Session of the Leelanau County Board of Commissioners will be held
On Wednesday, August 28, 2024, at 9:00 a.m.
Meeting will be held in the Commissioners’ Meeting Room,
Leelanau County Government Center, Suttons Bay, Michigan

A live streaming of this meeting will be available for viewing via the following link —
https://www.youtube.com/channel/UCNQTglgcTedF2gB8floC1GQ?view as=subscriber

There are two ways to provide public comment during the meeting — you can attend in-person, or email your comments prior
to the meeting to clerk@leelanau.gov

(Please silence all electronic/cellular devices)

(Proceedings of the meeting are being recorded and are not the official record of the meeting,
the formally approved/accepted written copy of the minutes will be the official record of the meeting.)

AGENDA
CALL TO ORDER
PLEDGE OF ALLEGIANCE
MOMENT OF SILENCE/PRIVATE PRAYER
ROLL CALL
PUBLIC COMMENT (3 minutes — Agenda Specific)
COMMISSIONER COMMENTS
Purpose of Meeting — Discussion/Potential Action:

1. Administrator/CFO Search
2. Facilities Director Job Description

PUBLIC COMMENT (5 minutes)

COMMISSIONER COMMENTS

ADJOURNMENT



https://www.youtube.com/channel/UCNQTgIgcTedF2qB8floC1GQ?view_as=subscriber
mailto:clerk@leelanau.gov

EXECUTIVE DOCUMENT SUMMARY

Department; Administration .. SubmittalDates . . . .
Contact Person: Richard | Lewis |[_]Select Meeting Type: Special Session
Telephone Number: {231) 256-9711 Date of Meeting: 08/28/2024
Financial/Source Selection Method
I:lSelect oOne: Select One Vendor:/
o . o Address
[“]other: Facilities Director Job Description Phone:
DAccount No.:
[Tewe project?
leGrant, Match Account No.: Description: Select One
Budgeted Amount: $0.00  contracted Amount: $0.00

- Document Description

[CIRequest to Waive Board Policy on Bid Requirements  [Financial Review Completed  |_]Department Head/Elected Official Authorlzation

Two items have been made since the introduction of the this item at the August 13 Executive Session. First,
in the job discription, within the Employment Quailifications, equivelant experience has been included with
the other items. Second, regarding the Maintenance Director position is proposed to be changed to
Maintenance Supetvisor.

8/13/24 EDS - At the July Board of Commissioners Executive Session, the BOC requested at Job
Description be prepared for a new position titled Facilities Director. In preparation of the Job Description,
Grand Traverse County's description and Leelanau County's Maintenance Director were utilized. The
attached Job Description has been reviewed by Legal Counsel. Included is the recommended Wage Scale
for the position and overall wage/benefit cost for the position. One final point, while pursuing the Fagcilities
Director, the are no reductions in the staffing levels of the Buildings and Grounds being recommended.

Four points to cover at the Special Session:

{1} Job Description

(2) Wage scale

(3) Estastablish the position effective immediately

{4) Staffing levels for the Building and Grounds Department

The following motion is recommended if the BOC is satisfied with the discussion undertaken.

Suggested Recommendation:

Move to approve the position of Facilities Director, the Job Description and Wage Scale as presented by the
Interim County Administrator that the position be made effective immediately and posted; and furthermore
that effective upon the retirement of the current Maintenance Director, the position of Maintenance Director
be change to Maintenance Supervisor.

T Departmenit Approval: - TDate:




COUNTY OF LEELANAU
JOB DESCRIPTION

FACILITIES DIRECTOR

Supervised by: County Administrator
Supervises: Maintenance Biragter Supearvisor
FLSA: Exempt

General Summary:

with Director of Emergency Manag
equipment. Serves as the Parks Co

and plans for improvements, developing and implementing

s, assessing staffing and contractual needs, analyzing
financial and ata and related activities. ‘

* Reviews and/or créatés'plans and blueprints to develop materials, requirements and
cost estimates of proposed and approved projects as directed. Develops specifications,
writes Request for Proposals, analyzes bids for services, and supplies. Makes
recommendations to the County Administrator and/or the County Board of
Commissioners for consideration. Directs and manages the activities of contractors and
vendors in the performance of tasks.

e Responds to requests for information and provides guidance to other departments,
boards/commissions and County Board of Commissioners; and participates in/on a
variety of meetings, committees, boards and other related groups.

new proce




e Understanding of or ability to operate\(under Michigan laws) a Wastewater Treatment
Plant and/or Municipal Well System.

¢ Preparation and monitoring department’s annual budget; assist in development and
implementation of a Capital Improvement Plan; assist in the research, development, and
implementation of grant applications including management and reporting.

Employment Qualifications:

dge, skills, abilities, and
ons of the position.
Is with disabilities to perform the

The requirements listed below are representative of the kno
minimum qualifications necessary to perform the essenti
Reasonable accommodations may be made to enable ing
job.

& Bachelor’s Degree in a related field of ering, Constructioh.Management, Building

¢ Five (5) years’ experience in building, gr
supervisory experience.

Ability to co
the position

at a desk and working on a computer
finger, hand or feel; reach with hands and arms; and talk or

e Prolonged per

e Stand; walk; use
hear.

e Stoop, kneel, crouch, or crawl.

o Lift and/or move objects of moderate weight,

¢ Work near moving mechanical parts and/or heavy equipment; be exposed to.wet and/or
humid conditions; high precarious places, fumes or airborne particles, toxic or caustic
chemicals, bloodborne pathogens, risk of electrical shock and vibration, noise level from
guiet to loud.




2024 Approved Non Union Wage Schedule 3.25 atded to base
PQSITION Start One Year Two Year Three Year Four Year
Temporary Office Assistant $18.37 $10.88 $21.35 | R —
Temporary Specialist / Seasonal * $19.88 $21.83 $23.41 $25.18 |~
Executive Assistant $56,422.59 $57,880.58 $59,394.71 $60,938.97 $62,5623.38
Senior Services Director $68,887.35 $70,678.42 $72,516.06 $74,401.49 $76,335.82
Finance Director $74,197.31 $75,883.60 $78,413.88 $80,437.11 $82,156.49
Asslistant Finance Director $62,523.38 $64,148.99 $65,816.86 $67,528.12 $60,283.85
Human Resources Manager  ** $68,887.35 $70,678.42 $72,5186.06 $74,401.49 $76,335.92
Planning Director $74,197.31 $75,883.60 $78,413.88 $80,437.11 $82,156.49
Equalization Director $91,207.86 $93,032.01 $95,822.99 $08,607.66 $101,856.65
Assistant Prosecutor $79,058.73
IT Director (present range) $67,571.60 $69,108.36 $71,412.73 $73,255,31 $74,821.17
[T Director ** $74,196.18 $75,883.60 $78,413.82 $80,437.11 $82,156.48
Building Official $75,812.56 $77,498.87 $79,185.17 $80,871.50 $82,5657.80
Director of Emergency Mgmt. $82,628.83 $84,652.02 $86,506.79 $88,361.59 $90,465.75
Assistant Director 911 $62,523.38 $64,148.99 $65,816.86 $67,528.12 $69,283.85
Facilities Director ** $682,628.83 $84,652.02 $66,506.79 $88,361.59 $90,465.75
Maintenance Biracter Supervisor b $59,459.88 $62,432.90 $65,554.46 $68,832.98 $72,273.09
Flected/Mandated/Contracted
Administrator (Contract) $103,025.37
Drain Commissioner $20,642.77
Prosecutor $111,064.73
Chief Assistant Prosecutor $95,294.06
Sheriff $93,508.03
Undersheriff $90,465.75
Clerk $83,122.84
Chief Deputy Clerk §74,722.58
Treasurer $83,122.64
Chief Deputy Treasurer $62,523.38
Register of Deeds $83,122.64
Chief Deputy Register of Deeds $62,523.38
Court Employees
Probate/Family Judge Mandated by the State of Michigan 2
Probate Register $75,552.26
Court Administrator $61,609.28 $66,481.64 $71,374.14 $76,206.24 $80,957.81
Deputy Register/Recorder $18.16 $10.97 $21.72 $23.53 $25.31
Juvenile Register $21.86 $23.57 $25.45 $27.25 $29.06
Substance Abuse Coordinator $26.35 $28.53 $30.70 $32.86 $35.07
Probation Officer $26.35 $28.53 $30.70 $32.86 $35.07
Marine Patrol $18.23 $20.03 $21.86 $23.62 $25.39

BOC Appreved 12/29/23

*BOC Amended 6/18/24 (Temporary Specialist / Seasonal)

*BOC for consideraticn

(proposed)
{proposed)




“ Non-Union Salary - Facilities Director _
{40 hour per week with full County benefits)

_ Proposed Salary Range Start One Year © TwoYear Three Year . Four <mmL

2024 5 8262383 5 84,652.02 $ 8650679 5 8836159 S 90,465.75
FicAa s 6,321.11 § 647588 $ 661777 § 675966 S 692063
MERS 9.0% s 743659 & 761868 & 778561 S 795254 S5 B8,14192
BCBS (assumes Full Family Coverage) s 18,586.00 5 1859600 & 1859600 5 1859600 $ 18,596.00
Life/Short/Long Term Insurance s 1,16751 & 119609 $ 122230 S 124851 3 127324
W/IC=$1.11/100 5 917.18 $ 93864 $ 96023 5 9ga.81 & 1,00417
Proposed anrmal salary range totals 5 117,067.22 5 11947831 § 12168870 § 12389911 $ 126,406.71
Proposed per momnth cost 5 9,755.60 S 995653 S 10,14072 5 1032493 $ 10,533.89

uhgf2fan0a G\ Fnance Director\Meeting Notices, Agendas, Memos, EDS\Fadlities Directer Salary overview . xisx




EXECUTIVE DOCUMENT SUMMARY

Department; Board of Commissioners L 5ubm.ﬂamates

Ty Wessell |:|Select Meeting Type: EXeCUtive Board
(231) 256-9711 Date of Meeting: 08/13/2024

Contact Person:

Telephone Number:

.. Finaricial/Source Seléction Method -~

[C]select One: Select One Vendor:

- Address/
[Flother; County Administrator Search Phone:
I:IAccount No.:
l:]C‘IP Project?
foﬁ‘rant, Match Account No.. Description: Select One
Budgeted Amount: $0.00 Contracted Amount: $0.00

- rDocyment Description

[ JRequest to Waive Board Pollcy on: Bid Requirements [ Jrinancial Review Complated DDepartment Head/Elected Official Authorization

Regarding County Administrator/CFO Search, what follows is two broad options for discussion,

Option 1« Yes, Should the title of the position remain County Administrator/CFQ or eliminate the CFQO
portion? If the title of the position is change, consider the process as starting over and will take four to five
months to complete (complete meaning having an individual in place). Michigan Leadership (nstitute to start
the search process immediately.

Option 2 - No. Defer to the County Board of Commissionars taking office in 2025 to underake procass of
hiriing the next County Administrator. Agreement with Michigan Leadership Institute would conclude and
balance of agreement paid. Once the Novernber 2024 County Offices election results are certifled, Interim
County Administrator meets with new Gommissioners-elected and returning Commission members fo
discuss process with the first step being Interest as to selected a search firm - Raquest for Proposals or use
Michigan Leadership Institute. Search firm interviews/agreements would be undertaken in January 2025.

If Option 2 is preferred, Agreament with Interim Administrator Richard Lewis will need to ba extended, Have
had a discussed with him regarding the possibility. He is willing, but makes it clear is not interested in the
position on a permanant basis nor an increase of working hours. He would aiso like to be finishad with the
role by the end of May 2025.

Suggested Recommendation:
Move to recommend to the Board of Commissioners to proceed with Option regarding the County
Adminlstrator Search as outlined.

T N
. Department Approval; 3 W m‘“&& L pate: _.0% “UK 202y



Richard I. Lewis
Interim County Administrator

BOARD OF COMMISSIONERS
Vacant Pesition, District #1
James 8, O'Rourke, District #2
Douglas Rexroat, District #3
Ty Wessell, District #4
Rama Ross, District #5
Gwenne Allgaier, District #6
Melinda C, Lautoer, District #7

Leelanau County Government Center
8527 E. Government Center Drive, Suite #101
Suttons Bay, Michigan 49682
{231) 256-9711 * (866) 256-9711 toll lree
{231) 256-0120 fax
www leelanaw.gev ¢ rlewis@leelanau. gov

To: Candidates to Leelanau County Commission - invitation

From: Richard I. Lewis, Interim County Administrator

Date:  August 21, 2024

Re: . County Administrator Search

held on Wednesday, August 28" at 9:00am in 1h
notice and the Executive Document Su |

We invite you to attend the Specia the responsibility of hiring the next County

Administrator may fall to the Boa %'.)‘ mé fembers taking office on January 2, 2025. The
decision to proceed with the : o lay will be decided at the meeting. Following County Rules,
yaur Public Comment at Tl m Session would be considered and welcomed, but
not a part of the Board® :

Thank you for your consi

Richard |, Lewis
Interim County Administrator
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