Supervisor’s Report July 2024


ISO Rating On June 11 the representatives from ISO mitigation came out to the fire department to start a new evaluation for our ISO rating. It seems, from my layperson’s perspective, that the glitch in our ISO rating came from new software that computes compares the available water sources to what would be needed to fight fires in selected buildings in our township. When they plugged the old numbers into the new software, the results just didn’t make sense. A good deal of time was spent on June 11 explaining  the preplans that show exactly which apparatus and mutual aid would respond to specific scenarios like Leland Lodge, Falling Water Lodge,  and the Connie Binsfield building. Our personnel also fielded questions about equipment, staffing, training, and community risk reduction programs.

We will know more about the expected turnaround on a new evaluation in the coming weeks. Normally it would take a few months to get results, but circumstances are different here. We have received an apology for the erroneous communications and are getting an expedited review.

MDOT survey Our constituents were excited to hear about the MDOT survey of residents who enjoy walking, biking or rolling by nonmotorized forms of transportation on public roads.  Residents on M22 have been spreading the word and getting people to participate. The survey is open through August 18th.

Vans Beach tree down On the morning of June 26, Ken Hagstrom notified me of a large tree that had fallen from the Miller property onto the parking lot advanced Beach, taking up about a third of the parking lot. I contacted the Millers and Parshall Tree service. Parshall’s put it in as an emergency job and completed it on Friday. The Millers agreed to pay half of that cost but wanted the logs left on their property instead of paying the extra money to haul them away. 


Beechwood The cleaning bee at Beachwood cemetery yielded stellar results. The cemetery looks better than it has in years and the historic grave markers have been straightened and restored. Thanks to the many volunteers who participated and to the Leelanau Historical Society for organizing the event.

Nedows Bay 30 yards of beach sand was delivered to Nedows Bay on June 13. Bob Schlueter coordinated the delivery and Justin Acker spread it with a small tractor. The beach looks good.

Water tests The State of Michigan now requires quarterly water test for our public water supplies at Drow Field and Hancock Field, in addition to a new, more robust startup procedure. I will have completed the second quarter water test and will complete the third-quarter water test in a few weeks after the construction on Bugai Road is finished, as it requires driving to TC. Both fields tested clean.

Peterson project Oral arguments in the 211 Main St. case were heard on Monday on Zoom.  It seemed that the judge had been ready to rule from the bench, but was not able to do so because a cyber attack in Traverse City made it impossible for him to access his notes in the case. It has now been announced that he will rule on the case on August 5.

Sidewalks Engineer Martin Graf will be finishing up the bid documents for phase 2 of our sidewalk project. He is recommending that we offer potential bidders a choice between completing the work in the fall of 2024 or the spring of 2025, as we may be able to get a better price that way. He will send the bid documents to us for review before releasing them.

Short Term Rental legislation I met with Mike Bozich of Granicus (formerly Host Compliance) on a Zoom call to hear about Granicus’s services and to get his perspective on HB 5438, the short term rental bill that is moving through the state legislature.

Granicus has software that monitors 75 different STR booking sites (there are about 100) and helps municipalities to locate and manage the STR business that is already happening in our townships. They estimate that Leland Township has 225 unique listings for STRs, with an average price per day of $403. They estimate our occupancy rate at 50%. A short term rental is defined as a home that is rented for less than 30 days at a time. HB 5438 pertains to homes rented more than 14 days per year.

Granicus’s experience is that voluntary compliance with a STR registry system usually maxes out at about 10%. They can provide a full set of solutions for all phases of dealing with STRs, including registration, regulation, and enforcement. Their “address identification solution” which would provide us with a schedule of location and ownership of our STRs, starts at $14020. Mike suggested that a registration fee for STRs (about $65 annually) could cover this expense. Suttons Bay Township already uses this service, so I will be talking with Steve Patmore to find out how it’s working for them.

The set of bills in the state legislature would establish a registry of STRs, impose a 6% fee on STR rental fees, but will still allow for local zoning of STRs. Of the 6% fee, 5% would be returned to the local municipality. I do not yet know how we would be allowed to use these funds. (Unlike counties or villages, townships can only spend funds if there is enabling legislation authorizing that purpose.) Bozich thought that the legislation will probably be passed by November. We might choose to track our STRs sooner, so that we can maximize revenue if this happens. Even if it doesn’t pass, then could still use the information gleaned in order to make better decisions when we start our ordinance overhaul.

I have been receiving feedback about letters to the editor written by town board members criticizing myself and the board. I am told that people are not interested in petty squables and are more interested in seeing the people’s business done. I reiterate that if any board member has an issue with my work, I am happy to sit down one on one and work things out in a professional manner.







