
EMPIRE VILLAGE COUNCIL WORK SESSION 
May 11, 2023 @ 7 PM 

Empire Township Hall - 10088 W. Front Street 
 

AGENDA 

A. CALL MEETING TO ORDER AND PLEDGE OF ALLEGIANCE 

B. ROLL CALL 

C. CHANGES OR ADDITIONS TO THE AGENDA 

D. ADOPTION OF THE AGENDA 

E. PUBLIC COMMENTS ON AGENDA ITEMS 

F. COMMUNICATIONS 

G. DEPARTMENT HEAD REPORTS 

1) Contacting the Attorney (Palmer) 

H. COUNCIL MEMBER / COMMITTEE REPORTS 

I. OLD BUSINESS 

1) Community Engagement (Palmer) 

2) Rules of Procedure Review (Palmer) 

3) Purchase Policy (Dye) 

4) South Bar Lake Association Education Material (Rademacher) 

5) Lamkin Lane/Florence Street Repaving Project (Bacon) 

6) Equipment Purchase Trailer (Bacon) 

 

J. NEW BUSINESS 

1) Performance Assessments (Palmer) 

2) South Bar Lake Monitoring (Palmer) 

3) Audit Fee to Rise (Palmer) 

4) FEMA Intergovernmental Agreement (Palmer) 

5) Consumer Energy Street Light Direction (Bacon) 

 

K. PUBLIC COMMENT 

L. COUNCIL MEMBER COMMENT 

M. ADJOURNMENT 



 

 

APRIL 25, 2023 – EMPIRE VILLAGE COUNCIL REGULAR MEETING 

The Regular meeting was called to order at the Empire Township Hall and the Pledge of 

Allegiance was led by Palmer at 7:00 p.m.  Upon a roll call, Council members Bacon, Chase, 

Dye, Palmer, Rademacher, Walton, Webb were present. Clerk Smith was also present.  

 

CHANGES/ADDITIONS TO AGENDA – Bacon added ROP and Citizen Engagement as 

Work Session expectations under Old Business.  

 

ADOPTION OF AGENDA - Motion by Dye, support by Webb to approve the agenda as 

amended. Upon a voice vote, MOTION PASSED. 

 

PUBLIC COMMENTS ON AGENDA ITEMS – Mary Sharry spoke in favor of the 

Wastewater Update Task Force and Citizen Engagement. William Rotenberry commented 

on the Wastewater Update Task Force as a waste of taxpayer dollars. Val Dalton 

commented that she and her husband feel the 20K in taxpayer dollars for the Wastewater 

Update Task Force in support of a sewer system for businesses would be better spent on 

problems with existing infrastructure. 

 

CONSENT AGENDA – Motion by Dye, support by Walton to approve the Consent 

Agenda including minutes of 4/13/23 Work Session and bills totaling $38,452.18.  ROLL 

CALL: Ayes: Bacon, Chase, Dye, Palmer, Rademacher, Walton, Webb. Nays: None. 

MOTION PASSED.  

 

FINANCIAL REPORTS – Financial reports were received and indicated that the cash bank 

balances and the general ledger match by fund.  

 

COMMUNICATIONS – An email from Mary Sharry was read aloud. Bacon read her letter to 

the Council and public aloud. 

 

DEPARTMENT HEAD REPORTS – Palmer reported on progress at Shalda Park. The Zoning 

Administrator report was received and read aloud. 

 

COUNCIL MEMBER/COMMITTEE REPORTS – Chase reported on the Personnel 

Committee meeting of 4-24-23 where a job description (read aloud) and an ad for a seasonal 

DPW worker were discussed. Motion by Chase, support by Dye to advertise for the seasonal 

DPW worker and Beach Ambassadors in the Leelanau Enterprise and the Benzie Patriot 

for 2 weeks. There was discussion regarding $15 pay rate for Ambassadors and the possible 

duties beyond mowing grass for the DPW assistant. Upon a voice vote, MOTION PASSED. 

 

OLD BUSINESS  

 

CONSIDER MOTION TO APPROVE THE PURCHASE OF A NEW PARKING METER FOR 

EMPIRE BEACH – Motion by Dye, support by Walton to approve ordering the new Loop 

II Pay Station for Empire Beach not to exceed $14,675. ROLL CALL: Ayes: Bacon, Chase, 

Dye, Palmer, Rademacher, Walton, Webb. Nays: None. MOTION PASSED. 

 

CONSIDER MOTION TO RESCIND SEPTIC INSPECTIONS AT TIME OF SALE 

ORDINANCE NO. 137- Motion by Rademacher, support by Bacon  to rescind the Point-of-



 

 

Sale Septic Inspection Ordinance No. 137 now that Leelanau County has approved a 

county-wide ordinance that is stricter. Discussion included whether those reports are available 

as a public record if there is a concern. ROLL CALL: Ayes: Bacon, Chase, Dye, Palmer, 

Rademacher, Walton, Webb. Nays: None. MOTION PASSED.  

 

CONSIDER MOTION TO APPROVE PROPOSAL FOR THE WILCO DRAINAGE 

IMPROVEMENT PROJECT – Motion by Bacon, support by Rademacher to approve 

$40,500 for the Wilco Road Improvement Project and commit the AARPA funds of 

$39,433.95  received towards this plan. Discussion included a plan to provide a solution for 

water run-off on Wilco Road to be shared with the National Park Service, Empire Township, and 

the County Road Commission. The solution would be a first step and could also be used for 

potential grant funding. Questions were raised regarding partnering to share some of the costs 

were answered. It was noted that the bulk of this cost would be covered by Federal AARPA 

dollars rather than taxpayer dollars. ROLL CALL: Ayes: Bacon, Chase, Palmer, 

Rademacher. Nays: Dye, Walton, Webb. MOTION PASSED. 

 

WASTEWATER UPDATE TASK FORCE - CONSIDER RESCINDING 2022 MOTION 

REGARDING REMOVAL OF WASTEWATER STUDY FROM THE CIP FOR 5 YEARS – 

Motion by Bacon, support by Walton to rescind the motion of 1-22-22 removing the 

Wastewater Study from the CIP for 5 years.  Discussion was requested and included 

comments that conversation with some residents along LaCore who indicated they were opposed 

to spending taxpayer monies on this committee at this time. Upon a voice vote, MOTION 

PASSED with Chase and Rademacher opposed. 

 

CONSIDER APPROVING AMENDMENTS TO THE ORIGINAL CHARGE – Motion by 

Walton, support by Dye to amend the previously adopted motion of January 24, 2023, 

establishing a Wastewater Update Task Force to include the following changes: A i: Task 

Force should establish a Scope of work for this project subject to Council approval, change 

A iv: “economic benefit” to read “economic impact”, B i: a date of dissolution for 1 year 

from the date of acceptance of this amended motion, and C i; will be comprised of 5 Village 

residents, property owners and/or business owners. There was discussion about whether an 

affordability index should be included. Discussion that it may be a burden initially for the 

committee and could be added later.  An affordability index is required for grant funding and 

available at no charge. Comments were made that the community will want to know “how much 

will this cost?” Several trustees commented this was the most requested information for the 

public and their support. ROLL CALL: Ayes: Dye, Walton. Nays: Bacon, Chase, Palmer, 

Rademacher, Webb.  MOTION DEFEATED.  Motion by Dye, supported by Rademacher 

restated the previous motion and added A iii: “associated costs,” and an affordability 

index. ROLL CALL: Ayes: Bacon, Chase, Dye, Palmer, Rademacher, Walton, Webb. 

Nays: None. MOTION PASSED 

 

APPOINTMENT OF WASTEWATER UPDATE TASK FORCE MEMBERS – Questions were 

asked about the process used by Palmer for selection of Task Force members. Palmer responded 

with the process she used. Palmer appointed Bruce Taggert, Paul Skinner, Tom Rademacher, Bill 

Dickenson, John Bruder and requested a motion to approve. Motion by Bacon, support by Dye 

to approve the list of appointments. Chase feels John Lambkin has valuable experience to 

contribute being an electrician and working with wastewater systems. She feels some applicants 

have more experience to offer. She was curious about the thought process used. Upon a voice 

vote, MOTION PASSED with Chase opposed. 



 

 

 

RULES OF PROCEDURE AND CITIZEN ENGAGMENT WORK SESSION TOPIC 

EXPECTATIONS – Bacon wondered if some context could be provided. Palmer asked that 

Council review through page 6 of the Rules of Procedure and provide suggestions to the office or 

herself for inclusion in the next packet in May.  Council was asked to bring the suggestions made 

at the Work Session regarding Citizen Engagement for prioritization. Meg was asked to bring the 

vision statement so the Council could talk thru that.  

 

NEW BUSINESS – None. 

 

PUBLIC COMMENT – John Collins thanked Council members for serving and despite 

political friction for working together for residents. Karen Baja questioned the current Rules of 

Procedure, thanked Council for serving, and questioned employee performance reviews. Mary 

Sharry thanked the Council and asked about recording of meetings.  Paul Skinner commented on 

the proposed Wilco Road project.  

 

COUNCIL MEMBER COMMENT – Bacon read the list of applicants for the Wastewater 

Update Task Force. Walton questioned whether Communications included only letters from the 

community or interested parties. 

 

ADJOURNMENT at 8:36 p.m. 

Derith Smith Empire Village Clerk 

These are draft minutes for approval at the May 11, 2023, Council meeting. 

 

 

 

 

 

 





















































































































Gabridge & Company, PLC 
13561 S. West Bayshore Drive, Suite 209 

Traverse City, MI 49684 
Tel:  231-642-5656 

Fax:  231-642-5659 

Gabridgeco.com 
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May 5, 2023 

 

 

 

Dear Mrs. Sue Palmer, 

 

We are writing to extend our sincere thanks to the Village of Empire (the “Village”) for the 

opportunity we have had to be of service as the Village’s auditors for the past several years. We 

have enjoyed working with you and your staff. We trust that you feel that the Village has benefited 

from our professional relationship as well. 

 

We are providing proposed fees for the next three fiscal year audit reports.  It has been a pleasure 

working with you and we would love to have another three years to look forward to with the 

Village! 

 

Following is a schedule showing the proposed fees: 

 

 
 

These fees are based on the presumption that the Village’s accounting records will be reasonably 

adjusted and auditable.  Any additional services required to assist the Village in preparing a 

reasonably adjusted trial balance will be billed at our standard hourly rate. 

 

The fees quoted for subsequent years may be subject to renegotiation if changes in the scope of 

the Village’s operations or new professional requirements make our estimate of hours unrealistic. 

If any such changes occur, we will discuss the reasons with you, and arrive at a new fee 

arrangement prior to incurring any charges. 

 

These fees are independent of any special projects for which a separate engagement is contracted. 

We will, of course, continue to be available throughout the year to answer general business 

questions, and to assist you or your staff with accounting for specific transactions without charge. 

 

Again, we thank you for the continuing opportunity to be of service to the Village, and we look 

forward to many more years of exceeding your expectations. If you have any questions regarding 

this extension, or if we can be of assistance to you in any, please do not hesitate to contact us. 

 

Very truly yours, 

 

 
Joe Verlin, CPA, CGFM 

Gabridge & Company, PLC 

 

2/28/2023 2/29/2024 2/28/2025

10,560$        10,900$        11,200$        
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This proposal is hereby accepted: 

 

 

__________________________________ 

Signature 

 

 

 

 

 

_________________________________________ 

Date 

 

 


















	VC ePacket 05112023.pdf
	VC ePacket 05112023.pdf
	VC Agenda 05112023.pdf


	VC DRAFT Minutes 04252023 DRAFT DSPT.pdf
	VC ePacket 05112023
	VC ePacket 05112023.pdf
	VC ePacket 05112023.pdf


	VC ePacket 05112023
	VC ePacket 05112023
	VC ePacket 05112023.pdf
	VC ePacket 05112023.pdf
	0338_049.pdf


	Extension offer_05052023.pdf
	VC ePacket 05112023


