®© " Mmoo @ p

EMPIRE VILLAGE COUNCIL PUBLIC HEARING and REGULAR MEETING
Empire Township Hall - 10088 W. Front Street
May 28, 2024 @ 7 PM
AGENDA
PUBLIC HEARING — MASS GATHERING ORDINANCE
CALL MEETING TO ORDER AND PLEDGE OF ALLEGIANCE
ROLL CALL
CHANGES OR ADDITIONS TO THE AGENDA
ADOPTION OF THE AGENDA
PUBLIC COMMENTS ON AGENDA ITEMS
CONSENT AGENDA
1) Approve minutes — 05/09/2024 Work Session, 05/16/2024 Special Meeting

2) Approve May Bills totaling $

. REVIEW OF FINANCIAL STATEMENTS

COMMUNICATIONS

DEPARTMENT HEAD REPORTS

COUNCIL MEMBER / COMMITTEE REPORTS
OLD BUSINESS

1) Approve Mass Gathering Ordinance (Palmer)

2) Renovare Contract Continuation - Site Plans and Planning (Bacon)

. NEW BUSINESS

1) Beach Parking Fees (Dye)

2) Personnel Policy (Walton)

3) South Bar Lake Water Testing (Palmer)

4) Approve Plumber Bid (Palmer)

5) Extend End Date — Wastewater Study Update Task Force

6) Asset Mapping Software for DPW (Rademacher)

N. PUBLIC COMMENT

COUNCIL MEMBER COMMENT

P. ADJOURNMENT



Meeting: May 28, 2024 — Regular Meeting

Subject: Approve - Mass Gathering Ordinance

Author: Sue Palmer

Overview:
The Village Council held a Public Hearing, May 28, 2024, for a Mass Gathering
Ordinance. It was approved by consensus at our April 2024 Work Session.

Action Requested

Based on input from our Public Hearing and Council discussion, | am requesting a
motion to approve the Mass Gathering Ordinance. The Non-Profit Special Event Fee
Waiver Application will be discussed at our June Work Session.



VILLAGE OF EMPIRE
LEELANAU COUNTY, MICHIGAN

MASS GATHERING ORDINANCE NO.

AN ORDINANCE TO PROVIDE A PERMITTING PROCEDURE FOR MASS GATHERINGS TO
INSURE THE PUBLIC HEALTH, SAFETY AND WELFARE BY PROPER PLANNING FOR
AND USE OF VILLAGE SERVICES AND PERSONNEL.

THE VILLAGE OF EMPIRE ORDAINS:

Section 1. Repealer

Upon the effective date of this Ordinance, the prior Ordinance No. 119, known as the
MASS GATHERING ORDINANCE NO. 119 AS AMENDED is, at the same time, repealed.

Section 2. Definitions
The following terms, as used in this Ordinance, are hereby defined to mean:

1. Permittee shall mean any person to whom an approval is issued pursuant to this
Ordinance.

2. Person shall mean any natural person, partnership, corporation, Limited Liability
Company, association, organization or other legal entity.

3. Mass Gathering shall mean an organized outdoor event of three-hundred fifty (350)
people or more held at a single location on either public or private land within the Village;
provided, however, a mass gathering shall not include an event sponsored by the Village
itself, and/or garagefyard sales held at private property, churches, or civic organizations
occurring entirely upon the grounds of said private property, church or organization.

4. Sketch Plan shall mean a composite drawing on a Village Map that identifies the specific
locations of each required amenity and layout of the specific site which includes all
requirements of an application.

5. Sponsor shall mean any person who organizes, promotes, conducts or causes to be
organized, promoted or conducted, a mass gathering.

6. Village shall mean the Village of Empire.

7. Village Ambassador shall mean a person engaged by the Village to ensure on-site, the
commencement and completion of permitted mass gathering events in conformance with this

ordinance.

Section 3. Permit Requirements.

3.1 Necessary of Permit and Notification.

A person shall not sponsor, maintain, conduct, promote or permit a mass gathering event in the
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Village without first obtaining a permit from the Village for such mass gathering. In addition, a
person shall not sponsor, maintain, conduct, promote or permit an organized outdoor event of
any size in conjunction with or on the same date and at the same location as a mass gathering
without first being included in the application of and being included on the approved permit for
the mass gathering.

3.2 Application for Permit.

No less than ninety (90) days before the proposed mass gathering, except as provided for in
Section 2.6, the sponsor(s) of the mass gathering shall submit in writing an application for a
mass gathering permit to the Village's Enforcement Officer on such forms and in such manner
as the Village prescribes.

For the application to be considered by the Village of Empire, the application shall be
determined by the Village Enforcement Officer to be administratively complete and shall contain:

1. The name(s), address(es) and telephone number(s) of the proposed mass
gathering sponsor(s);

2. The date(s), hours, location, and duration of a mass gathering, and the proposed
use(s) of any Village-owned property, if any;

3. A description of the kind, character and type of mass gathering proposed;

4, A written statement from the property owner consenting to the use of the property for
the proposed mass gathering;

5. An estimate of the maximum number of people expected to attend the proposed mass
gathering;

6. A detailed written statement that indicates how the sponsor(s)will provide for the
following:

a. Police and fire protection; _

b Medical facilities and services, including emergency vehicles and equipment;
o Food and water supply facilities;

d. Sanitation facilities;

e Vehicle access and parking facilities;

il Cleanup and waste disposal;

g Noise control; and
h. Insurance and bonding arrangements.
7.

A sketch plan shall be included with the application which shows at a minimum, areas
of staging, parking (i.e., public and private), sanitation facilities, emergency corridors and first-
aid stations, ingress and egress locations, traffic control, pedestrian crossing areas, waste
disposal, food service (if any), and water facilities and resources.

8. The applicant shall attach a letter from all required entities that they have received a
copy of the application and that the applicant/application complies with their requirements.

9. The names and mobile phone numbers(s) of the on-site event coordinator representing
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the applicant/application organization.

10. Plan for traffic control, if deemed necessary by the Village Enforcement Officer,
including the number, location(s) and traffic control goal(s) for on-site traffic control volunteers
provided by the applicant.

11. A mass gathering event that is planned to also occur within additional adjoining
jurisdictions, e.g., Empire Township, the applicant shall provide proof of notification of the
planned event to those jurisdictions.

3.3 Application Fee.

Each application for a mass gathering permit shall be accompanied by a non-refundable fee in
an amount established from time to time by the Village Council as established in the Village Fee
Schedule. Applicants who are non-profit entities with 501(c)(3) tax exempt status may request
waiver of the event fee by submitting a Non-Profit Mass Gathering Fee Waiver Application along
with the required Mass Gathering Application.

3.4 Action on Application.

After receiving an application for a mass gathering permit, the Village Enforcement Officer or
his/her appointee, shall review the information contained in the application, and if necessary,
investigate and determine the impact of the proposed mass gathering, using the following
criteria:

1. Suitability of the site for the proposed mass gathering,

2 Length of the mass gathering, the number of people anticipated to attend,

3. Conflict with other uses of the site,

4 Information received from the County Sheriff, County Emergency Medical Resources

and Township Fire Department relating to increased demands,

5. Plans to provide adequate food, water facilities and sanitation facilities,
Disposal of solid waste and garbage,

7. Impact on traffic patterns, vehicle parking to and within the site, and applicant's ability
to provide controls, and

8. Impact on pedestrian routes to and within the site and the applicant’s ability to provide
controls.

Prior to granting the permit, the Village Enforcement Officer may at their discretion, seek
guidance from the Village Council with regard to the terms and conditions necessary for the
issuance of a permit.

If the proposed mass gathering proposes to use village-owned property, the Village Council
must review and approve the proposed use(s) of Village-owned property at the next regular
village Council meeting and before the Village Enforcement Officer can make a final decision on
any administratively complete application.

Within thirty (30) days after receiving an application for a mass gathering permit, the Village
Enforcement Officer shall either:

PW
L"/nfl‘-]



1. Approve or conditionally approve the application and issue the mass gathering permit;
2. Deny the mass gathering permit for failure to comply with this Ordinance; or
8 Deny for lack of the provision of a complete application by the Applicant.

If the application is denied, the Village Clerk shall send written notice of the denial, including the
reasons for the denial to the sponsor(s) by certified mail within five (5) days of the denial
decision.

The Village Enforcement Officer may attach any conditions to the issuance of such a permit
which, at his or her sole discretion, deems necessary to protect the public health, safety and
welfare.

3.4.1 Village Ambassador.

The Village Council may engage and compensate Village Ambassador(s) to ensure on-site, the
commencement and completion of permitted mass gathering events in conformance with this
ordinance. The Village Enforcement Officer shall provide the permittee with the name and
contact information for an event assigned Village Ambassador(s).

3.4.2 Overlapping Mass Gathering Events

If the proposed mass gathering event is planned that would overlap with another mass
gathering event within the Village, the permittee of the second mass gathering may be asked to
demonstrate how the proposed mass gathering event will be compatible with the first permitted
mass gathering event(s). The review of such permit applications will be on a first-come, first-
served basis. The Village Enforcement Officer shall determine mass gathering events
compatibility for simultaneous events by the criteria outlined in Section 2.2 of this Ordinance.

3.5 Requirement for Applicant's Reimbursement to the Village.

1. Additional Cost Determination

After the event, the Village Enforcement Officer will, in consultation with the Village DPW and
Clerk, review and determine if additional costs - in services or personnel - were incurred by the
Village due to the event. The permittee shall be responsible for reimbursing the Village for those
additional costs. Since most events are held on weekends, overtime rates will apply.

Those additional costs shall not include any Village regularly scheduled activities or personnel
schedules that would normally be scheduled on the specific dates(s).

2. Reimbursement Requirement for Village Employees

Determination for Village staff hours shall be based on the Village's actual cost to have the
lowest paid departmental employee(s) in ascending order for the specific task on duty during the
event. Reimbursement shall be based on all costs associated to the specific employee
including, but not limited to, regular or overtime pay, fringe benefit reimbursement and
insurances.

3. Reimbursement Requirement for Village Equipment or Supplies

Reimbursement to the Village for equipment, vehicles or supplies and services such as refuse
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disposal cost and vehicles shall be based on actual cost of equipment or services, or vehicle
cost based on the State of Michigan's Schedule of Equipment Cost, as amended, and as
updated by the State of Michigan Treasury at the time of the event.

4. Reimbursement Payment to the Village

All cost reimbursements due to the Village must be paid in full within thirty (30) days after the
final date of the event. The Village shall use any legal means necessary to collect any unpaid
cost reimbursements. Non-payment of reimbursement cost may jeopardize any future events
scheduled for the permittee and can be grounds for denial of future applications.

The Village Enforcement Officer may require the applicant to post a two thousand-dollar
($2,000.00) performance bond or cash security deposit as a condition of granting the permit if,
in said officer's sole discretion, such performance bond or cash security deposit is necessary 10
ensure the Village will be reimbursed for its costs as provided for in this Ordinance.

3.6 Exemption from Other Ordinances.

It is the express intent of the Village that all mass gatherings held within the Village shall be
governed by this Ordinance and shall therefore be exempt from the provisions of similar Empire
Township or Leelanau County ordinances not specifically adopted by the Village Council. The
Village Enforcement Officer may accept oF reject any review, decision, determination or
recommendation by Leelanau County or its officers for any event held or to be held within the
Village limits.

Section 4. Village Enforcement Officer.

Unless and until a different person is assigned the authority and duties of the Village
Enforcement Officer under this Ordinance, all of said authority and duties shall be performed by
the Village's Zoning Administrator who shall serve as the Village Enforcement Officer during
such time.

Section 5. Appeals Process.

An aggrieved applicant may appeal any decision of the Village Enforcement Officer to the
village Council. All such appeals shall be filed and heard prior to the event's occurrence. No
appeal of the costs imposed by this Ordinance shall be considered for any event after the
event's occurrence. The Village Council's decision shall be final for the purposes of this
Ordinance.

Section 6. Violations.

6.1 Municipal Civil Infractions.

Any person who violates any provision of this Ordinance shall be responsible for a municipal
civil infraction and shall be subject to the penalties and sanctions set forth in the Municipal Civil
infractions Ordinance of the Village of Empire as such ordinance may be amended from time to
time. Each day this Ordinance is violated, it shall be considered as a separate violation.
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6.2 Enforcement Officials.

The officers of the Leelanau County Sheriffs Department and the Village Enforcement Officer
provided for in this Ordinance are hereby designated as the authorized Village officials to issue

municipal civil infraction citations directing alleged violations of this Ordinance to appear in
court.

6.3 Nuisance Per Se.

A violation of this Ordinance is hereby declared to be a nuisance per se and is declared to be
offensive to the public health, safety and welfare.

6.4 Civil Remedies.

In addition to enforcing this Ordinance through the use of a municipal civil infraction proceeding,
the Village may initiate proceedings in the Circuit Court to abate or eliminate the nuisance per
se or any other violation of this Ordinance.

Section 7. Severability

The several sections of this Ordinance shall be deemed severable, and should any section,
clause, or provision thereof be declared unconstitutional or contrary to the law of the State of
Michigan, and therefore voided by any court of competent jurisdiction, the same shall not affect
the validity of the Ordinance as a whole or any part thereof other than the part or section so
declared to be unconstitutional or invalid.

Section 8. Savings Clause

All proceedings pending and rights and liabilities existing, acquired or incurred at the time this
Ordinance takes effect are saved and may be consummated according to the law in force when
they were commenced.

Section 9. Effective Adoption and Date

9.1 Effective Date

The provisions of this Ordinance are ordered to take effect thirty (30) days after publication (as
the full text or as a summary thereof) in a newspaper of general circulation in the Village of
Empire.

9.2 Adoption

This Ordinance was duly adopted by the Village of Empire Council at its regular meeting called
and held on the

Section 10. Publication

The Village Clerk shall cause this Ordinance or summary of this Ordinance to be published in a
newspaper of general circulation within Village of Empire within thirty (30) days after adoption.
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May 9, 2024 — EMPIRE VILLAGE COUNCIL WORK SESSION

The meeting was called to order at the Empire Township Hall and the Pledge of Allegiance was
led by Palmer at 7:00 p.m. Upon a roll call members Bacon, Chase, Dye, Palmer, Rademacher,
Walton, and Webb were present. Clerk Smith was also present.

CHANGES/ADDITIONS TO AGENDA- Palmer removed both scheduled presentations and
noted that both will be addressed under agenda items. Walton added a discussion of the proposal
from Wade Trim to New Business. Bacon asked that agenda items Short Term Rental (STR)
Next Steps Discussion and Rules of Procedure (ROP) be removed. Palmer did not remove the
STR and moved the ROP to June Work Session.

ADOPTION OF AGENDA - Motion by Walton, support by Webb to approve the agenda
as amended. Upon a voice vote, MOTION PASSED.

PUBLIC COMMENTS ON AGENDA ITEMS - Tina Taghon commented on the STR
committee and the community issues. Steve Young commented on the increase in STRs. Bob
Chase commented that the materials in the packet regarding STRs were not presented to %2 of the
committee nor discussed by the entire committee. Karen Baja commented that STR regulation
may not be necessary in a village of 1 square mile. Barbara Ludlow commented on the
complaints they have made to the Sheriff regarding fireworks and noise at a STR. Terry Bacon
commented that the Zoning Ordinance could define where STRs are an allowed use. Frank
Clements commented on the process of the STR issue, the registration and ordinance.

COMMUNICATIONS — Emails regarding STRs were received from Terry Bacon and Frank
Clements (in packet). Bacon read a letter from Frank Clements regarding STRs.

DEPARTMENT HEAD REPORTS - Palmer reviewed 2 plumbing quotes for the new office
and on the four residents that passed this week.

COUNCIL MEMBER/COMMITTEE REPORTS — Minutes of the Wastewater Task Force
were received and reviewed by Rademacher. He also reviewed a Water Committee meeting held
regarding water rates.

OLD BUSINESS

APPROVE MINUTES: Regular Meeting 4/23/24 — Motion by Bacon, supported by
Rademacher to approve the minutes as presented. Upon a voice vote, MOTION PASSED.

MASS GATHERING WAIVER FORM — Palmer reviewed the documentation. Walton asked for
the rationale behind the $1500 fee. DPW and cleanout of the infiltrator costs were discussed. A
reduced fee by $300-500 was discussed. There was consensus that the waiver application will be
moved to the June work session.

RENOVARE FEASIBILITY STUDY UPDATE — Bacon reviewed the documentation she had
provided. Discussion included the how to spend the remaining 10K of the contract, including
shovel-ready plans for property, an investment for future grants or a master plan update. There
was consensus to move forward with the community meeting on May 16, 2024.



SHORT TERM RENTAL NEXT STEPS DISCUSSION - Dye noted that the committee has not
reached a consensus on a recommendation. Ford read the documentation she and Chase had
provided (posted as handout). Dye read from the documentation she and Walton had provided.
Walton reviewed the recommendations provided from the previous Short Term Rental
Committee. She read from a printed slide presentation (not provided). Motion by Rademacher,
support by Webb to continue the meeting until 9:30 p.m. Upon a voice vote with Bacon
opposed, MOTION CARRIED. Public forums were suggested. Accurate data, the efforts of the
committee, and the community disparity were discussed. There was consensus from the
committee that they can come up with a recommendation for next steps.

NEW BUSINESS — Following items were moved to next meeting: BEACH PARKING FEES,
PERSONNEL POLICY, SOUTH BAR LAKE WATER TESTING and DISCUSSION OF
WADE TRIM PROPOSAL.

PUBLIC COMMENT - Kim Para commented on issues they have had with STRs. Dave Kroll
commented on the need of a STR ordinance. Tina Dunphy commented on notifying STR
property owners when problems happen. Terry Bacon commented on the proposed STR
Registration and Ordinance. Frank Clements commented on the STR Ordinance. Karen Baja
commented on the Mass Gathering Ordinance.

COUNCIL MEMBER COMMENT - Bacon commented on the four residents that passed this
week. Dye commented on where committee meetings are posted on website.

ADJOURNMENT at 9:59 p.m.
Derith Smith
Empire Village Clerk

These are draft minutes for approved at the May 28, 2024, Regular Council meeting.



May 16, 2024 — EMPIRE VILLAGE COUNCIL SPECIAL MEETING

The meeting was called to order at the Empire Township Hall at 7:00 p.m. Upon a roll call
members Bacon, Dye, Palmer, Rademacher, Walton, and Webb were present. Chase had an
excused absence.

The purpose of the Special meeting, was a presentation from Renovare, concerning a Site
Feasibility Analysis Update for the Village. Jill Ferrari, Renovare Development LLC was
introduced by President Palmer.

Ms. Ferrari provided a brief introduction of Place Strategies and Renovare. Renovare is willing
to provide a plan and a toolbox of options available should a developer express interest in
developing land in our village.

A schematic of the current DPW Building and possible improvements made to the building to
improve utilization of the space was displayed should funding or grants become available.

Discussion was opened to the community by asking the question, “what is needed in Empire?”
Comments included: grocery store, workforce, affordable and senior housing. Limitations to
growth were discussed, limited land available, lack of a wastewater system and “shovel ready
plan”. Ferrari mentioned that the State of Michigan has infrastructure funding available for such
projects that could be potentially tapped into and Renovare could assist us in those projects.

Housing has been identified by the state as a priority due to the Inflation Reduction Act. If the
village has a Site Plan and Feasibility Study ready, it will be steps ahead in pursuing

grants. Land options for consideration: the old schoolhouse, the hardware store and other current
vacant properties in the Village.

Ms. Ferrari referenced the Redevelopment Ready Community; this would provide the Village
with a set of actions that could provide a good framework to analyze and make the village more
open to development or redevelopment should opportunities arise. If requested, Renovare could
help with thinking through how this might look in Empire. The Planning Commission is
currently engaged “Redevelopment Ready Community Essentials (Lite)” process. Community
forums are needed to identify and prepare the village to use RRC tools that are available to us.

Utilizing public input sessions, Renovare can get a better idea of what village residents would
like to see in the community and will help develop a priority plan for the village.

The question that needs to be answered by the Council at our next meeting on May 28, 2024, is
“do we wish to move forward with the contract with Renovare and finish what was started?”.
The original contract ($70,000) has been invoiced through $50,000. It would be revised by
updating the scope of their contract (in red) as follows:

*Data Gathering

*Site Visit and Interviews

*Conceptual Site Plans (Support Concepts for the DPW and Field Trip Locations)

*Work Sessions for Economic Development Priorities



*Community Engagement
*Present Proposed Concepts with Development Tools
*Connect and coordinate

Public comments in addition to what was already discussed includes: a powerful internet
connection, senior housing that will allow our aging populations the ability to stay in Empire,
workforce housing, missing middle housing, and amenities that will encourage families and
younger residents to make Empire home.

What is a plan of action the Council could use to go before the council on May 28, 2024? Prior
to finalizing the plan, Renovare would like to talk about: Do we want to finish our contract with
Renovare?

e Renovare will work beyond their original timeframe to complete the new scope,
not to exceed $70,000. The timeline will be extended based on a new scope of
work to be presented.

e Ms. Ferrari will update the proposal, based on tonight’s discussion
o Renovare would like to know the current status RRC Essentials enrollment

process.
o Work would align with the Village Master Plan process
o Updates regarding the Asset Mapping Group process

Ms. Ferrari emphasized Empire is in a good position to move forward if it is willing to invest
effort in working the RRC connection, improvements to infrastructure and analysis of options
available.

ADJOURNMENT at 9:00 PM

Sue Palmer
Empire Village President

These are draft minutes for approval at the May 28, 2024, Regular Council meeting.
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Monthly Report for Shalda Park, Beach Park, Streets, Equipment,
and Water Department

Report for the Month of May 2024

Introduction

This monthly report provides an overview of the activities, maintenance, improvements,
and future plans for Shalda Park, Beach Park, Streets, Equipment, and Water
Department. This report aims to inform stakeholders about the current status,
achievements, and challenges faced during the month.

Shalda Park

1. Maintenance and Upkeep

« Lawn Care: Regular mowing and debris cleanup were carried out. The park's
lawn remains in excellent condition.

« Tree and Plant Care: New trees were inspected, and irrigation has started for
new plantings as needed. Two tree gators were installed on trees not irrigated.

« Litter and Waste Management: Daily cleaning schedules ensured the park was
free of litter. Waste bins were emptied regularly.

2. Improvements

« Walking Trails: Trails are being swept regularly. 0.4 miles of walking trails were
improved for safety and accessibility.

 Brush and Leaf Pile: Cleaned, leveled, and looking very good. All brush and
leaves were finally removed, and extra piles of gravel were placed.



Beach Park

1. Maintenance and Upkeep

Restroom Facilities: Regular cleaning and restocking of restrooms were
conducted. Minor repairs were made on locks and doors. Phil is scheduled for the
summer and will be working weekends and holidays as usual. Toilet paper
ordered for summer.

Mowing: Mowing has begun, and Wayne completed the first mow on streets last
week. Both parks are being mowed as needed.

2. Improvements

Picnic Areas: Installed new picnic tables.

Water Safety: Life rings were installed for summer activities.

Benches and Tables: All benches and tables have been placed in preparation for
Memorial Day.

Fire Rings: Installed five fire rings for beachgoers.

Pay Machine: A new pay machine has been installed and is working perfectly.
Boat Ramp: The boat ramp has been adjusted and will require regular
maintenance throughout the season due to the soft beach conditions.

3. Sand and Infrastructure

Sand Management: Keeping up with sand on sidewalks and parking lots has
been a priority, with plans for a final sweep before Memorial Day weekend.
Beach Condition: The beach has yet to fully recover from high water. It looks
nice but remains extremely soft for heavy equipment. It is expected to gradually
return to its previous condition over time.

Streets Department

1. Road Maintenance

Pothole Repairs: Ongoing across various streets, significantly improving driving
conditions.



Road Mowing: Road edges have been mowed. Wayne is doing a fine job and

will continue on a regular basis.
Planter Boxes: The beautification committee plans to have planter boxes done

by this week, to be placed before the Asparagus Festival.

2. Infrastructure Improvements

Pavement Resurfacing: Completed resurfacing of Lambkin Lane and Florence.
This project improved road quality and resolved some drainage issues.

Drain on Aysworth: Will be cleaned out and repaired. A lot of debris needs to be
removed, and some flushing of the culvert will need to be done. This is scheduled
for this week.

3. Future Projects

Storm Drain Cleanout: Storm drains at Lake and Niagara are scheduled to be
cleaned soon. Additional cleanouts will occur in August per the request of the
council, with the regular cleanout of all of Front Street scheduled for October as

usual.

Water Department

1. Water Quality and Supply

Water Testing: Conducted monthly comprehensive water quality testing. All
samples met or exceeded safety standards.

Regular Leak Checking: Performed weekly by reading meters, preventing water
loss and maintaining supply integrity.

Ground Water Sampling: Will be restarted this month on the five sample sites.

2. Infrastructure and Maintenance

Pump Station Maintenance: Performed routine maintenance on all pump
stations, enhancing reliability and efficiency. Well houses 2 and 3 will need new
roofs. Joey and | are confident we can accomplish this. Estimated cost is around
$1500 for supplies, with labor estimated at around $750.



« Water Rate Study: Attended a meeting with Michigan Rural Water and the
Water Committee regarding water rate increases.

Equipment
1. New Equipment

« Sweeper/Snow Blower: Will be due for its break-in complete oil change, which
will be done in the coming weeks.

« Pay Machine: Installed a new pay machine at Beach Park, which is working
perfectly and improving revenue collection.

2. Equipment Maintenance

« Routine Maintenance: Conducted routine maintenance on all equipment,
including oil changes, blade sharpening, and tire checks as needed (report
included).

« Repairs: Replaced spindle on mower due to failed bearings. Replaced driveshaft
on sweeper due to age; the old one wore out due to sand.

Summary and Conclusion

This month saw significant progress and improvements across Shalda Park, Beach Park,
the Streets Department, and the Water Department. Regular maintenance and targeted
improvements have enhanced the quality of public spaces, roadways, and water supply
systems. Community engagement remains a priority. Moving forward, the focus will
remain on sustaining these improvements, addressing any emerging challenges, and
implementing planned projects to further benefit the community.



Submitted by:

John Friend
Superintendent
5/22/24

Please review this report and provide any feedback or suggestions for the next month's
activities and improvements. Thank you for your continued support and collaboration.



Service and Expense Summary

2012 GMC Sierra 1500 (Red) 1GTN1TEX4DZ144498
Date Odometer Description Notes Cost
4/5/2024 93,731.0 Check tire inflation and condition $0.00
4/5/2024 93,731.0 Check windshield wiper fluid frilled $0.00
4/5/2024 94,668.0 Check tire inflation and condition $0.00
4/5/2024 94,668.0 Check lights and turn signals $0.00
4/5/2024 94,668.0 Check transmission fluid full $0.00
4/5/2024 94,668.0 Check brake fluid full $0.00
4/5/2024 94,668.0 Check hoses good $0.00
4/5/2024 94,668.0 Check drive belts good $0.00
4/5/2024 94,668.0 Check battery and cables good condition $0.00
4/5/2024 94,668.0 Check coolant (antifreeze) top off $0.00
Sub Total: $0.00
2015 Dodge Ram 5500 (Red) 3C7TWRNAJ1FG706292
Date Odometer Description Notes Cost
4/5/2024 24,701.0 Check windshield wiper fluid filled $0.00
4/5/2024 24,701.0 Check tire inflation and condition front passenger side tire low tread $0.00
4/5/2024 24,701.0 Check transmission fluid full $0.00
4/5/2024 24,701.0 Check coolant (antifreeze) full $0.00
4/5/2024 24,701.0 Check brake fluid full $0.00
4/5/2024 24,701.0 Check lights and turn signals good $0.00
4/5/2024 24,701.0 Check hoses good $0.00
4/5/2024 24,701.0 Check drive belts good $0.00
4/5/2024 24,701.0 Check battery and cables good shape $0.00
4/12/2024 24,701.0 Check Hydrualic Fluid Level $0.00
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Service and Expense Summary

2015 Dodge Ram 5500 (Red) 3C7TWRNAJ1FG706292
Date Odometer Description Notes Cost
Sub Total: $0.00
2012 Generac 14KW (white)
Date Odometer Description Notes Cost
4/12/2024 430.0 auto Engine Run wednesdays $0.00
4/16/2024  430.0 Change oil and filter $0.00
4/16/2024 430.0 Inspect Air Filter $0.00
4/17/2024 430.0 auto Engine Run wednesdays $0.00
4/24/2024 433.0 auto Engine Run wednesdays $0.00
Sub Total: $0.00
2019 John Deere X738 (green)
Date Odometer Description Notes Cost
5/3/2024 468.8 change fuel filter $0.00
5/3/2024 468.8 replace spark plugs $0.00
5/3/2024 468.8 check torgue rear wheels 65LB FT $0.00
5/3/2024 468.8 check /adjust valve lash $0.00
5/3/2024 468.8 Change air filter $0.00
5/3/2024 468.8 check coolant system clamps and air flow $0.00
5/3/2024 468.8 Check Hydrualic Fluid Level $0.00
51312024 468.8 grease all fittings including driveshaft $0.00
5/3/2024 468.8 check and clean battery $0.00
5/3/2024 468.8 oil change $0.00
5/3/12024 468.8 check oil level $0.00
51312024 468.8 change oil and filter $0.00
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Service and Expense Summary

2019 John Deere X738 (green)

Date Odometer Description Notes Cost
51312024 468.8 Clean radiator and hydraulic coolin fins $0.00
5/3/2024 468.8 check fan belt tension $0.00
Sub Total: $0.00
2023 john deere X738 (green)
Date Odometer Description Notes Cost
2/27/12024  26.4 check oil level $0.00
4/12/2024 50.0 check oil level $0.00
Sub Total: $0.00
2024 Generac SGO35 kw (grey)
Date Odometer Description Notes Cost
4/15/2024 0.0 put online $0.00
4/18/2024 4.0 load test $0.00
4/24/2024 45 weekly run $0.00
Sub Total: $0.00
2024 John Deere 310 p tier (yellow/black)
Date Odometer Description Notes Cost
4/18/2024 26.0 Grease front Bucket $0.00
4/18/2024 26.0 Grease backhoe arm $0.00
4/18/2024 26.0 grease all fittings including driveshaft $0.00
Sub Total: $0.00
Grand Total: $0.00
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Village of Empire Council Meeting Documentation

Date: May 21, 2024 Regular Meeting
Meeting Date: May 28, 2024
Subject: Continuation of Renovare Contract Author: Maggie Bacon

Overview:

In December, when the Empire Village Council introduced the Renovare Group to the Village as
consultants hired to help the potential acquisition of property and building for a new Village Office,
many residents expressed concerned with the cost of their services. As a reminder, their initial
charged was to provide site and feasibility plans for 3 properties in the Village that would house a new
Village Office and (depending on the property) include additional "gathering spaces" or options that
could result in vacant properties being revitalized.

A change in circumstances:

With the new building purchase, the question, rightfully, has come up is what is the Village paying
Renovare for now? Are we bound by their contract? Why would the Village taxpayers pay for site and
feasibility plans for privately owned property?

Discussion:

A Special Village County Meeting was held on May 16, 2024, where Renovare was tasked with
answering that question: “What are we paying Renovare for now”? During the meeting, Renovare
discussed continuation of the contract.

e Continue a redesign of “old Village Office” to accommodate an office for the DPW Technician
and small meeting space, incorporate infrastructure challenges in relation to drainage issue,
provide a new building “skin” that aligns with historic feel in the Village.

e Complete the 2 additional site feasibility plans for the Old School House and “Hardware Store
Complex”.

e Akey new element is providing an “information toolkit” to the Village Council that will make
development/redevelopment more attractive to developers and buyers. This knowledge puts
the Village Council and the Planning Commission in a position of strength in planning for its
future. (See attached PowerPoint).

As the Special Meeting progressed, it was clear that Renovare’s continued relationship with the Village
would, by its very nature, overlap with the work of the Plannning Commission with the Master Plan.
This is particularly true in terms of obtaining information from the public through a public survey and
public input sessions. To that end, the new office committee will be meeting with Renovare (after
documentation for the regular meeting is due) to identify options for working together with the Master
Plan Planner and Renovare.

Next Steps:
The Village Council decides on continuing the Renovare contract.
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VILLAGE COUNCIL MEETING DOCUMENTATION

Prepared: May 2,2024

Meeting Date: May 9,2024 Work Session

Subject: Beach Parking Fees Author: Dye/Parks Committee
Overview:

The Parks Committee was allowed to look into raising the rates for beach parking.
Parking rates have stayed the same since the first pay machine was installed in June of

2014 - ten years ago.

The Parks budget and spending has been fairly constant throughout the last ten years
at between $70,000 to the highest of $91,000 last year not including grants. Average
spending for the last 10 years is about $78,000. These costs are for both Shalda and
the Lake Michigan Beach Park combined.

The Parking machine at $1 per hour brings in an average $36,412 calculated over the
last three years.

If the parking fee were increased to $2 per hour that would be an average of $72,824
which would pay for most of the Park expenses and allow us to upgrade the
playground equipment, boat ramp, and other projects when needed.

Alex from the Michigan DNR Grants Management office has said we could raise the fee
to $2 per hour or charge a flat fee. She did not say what flat fee would be acceptable.
At our meeting we had suggested offering a flat rate option of $10 per day in addition
to the $2 per hour. This would need more signage.

John has said that he could order stickers to place over the $1 on the existing signs.

Action Requested:

Consider raising the parking fee at the beach to $2 per hour.
Consider offering the option of a flat rate of $10 per day as well as an increase to $2

per hour.



PARK EXPENSES 2021 - 2023

EXPENSES 2021-2022 2022 -2023 2023 - 2024 2024 - 2025
WAGES
PARK $26,449.72 $23,499.90 $23,586.19
MAINTENANCE
CLERK $2,599.94 $2,566.63 $2,959.15
AMBASSADORS $6,519.91 $6,161.25 $13,833.06
PR TAX EXPENSE $2,718.50 $2,459.61 $3,100.84
RETIREMENT $1,000.56 $568.63 $669.01
INSURANCE $4,896.78 $2,759.00 $2.915.00
SUPPLIES $3,395.68 $2,878.09 $1,656.97
REPAIRS & MAINT $11,155.16 $10,772.60 $13,029.06
WASTE DISPOSAL $190.32 $2,414.42
EQUIP RENTAL $17,774.82 $18,953.63 $24,676.60
CREDIT CRD FEE $2,018.38 $2,371.17 $2,558.03
TOTAL NOT $78,529.45 $73,180.83 $91,398.33
INCLUDING
CAPITAL IMPROV
(CAP. IMPROV.} $7,617.93 $18,323.17 $206,791.33
TOTAL FOR BOTH $86,147.38 $91,504.00 $388,189.66
PARKS $150,000 GRANT

TOTAL $238,189.66
PARKING $37,122.45 $34,372.91 $37,765.35
MACHINE
INCOME $1/HR
$2/HR ESTIMATED -

$75,530.70

1




Galloway, Alexandria (DNR) <gallowaya@michigan.gov> 11/21/2023 10:03 Al

RE- 2006 Mi Natural Resources Trust Fund Grant
March Dye <m.dye@villageofempire.com>
Good morning, March,

Thank you for providing the extensive background and proposal to our team. We agree that an increased rate ig supported
by the documentation you provided and the project agreement. You are welcome to choose either a flat fee or increase t0
$2 per hour, whatever is agreeable to the Village.

Please let me know if you have any additional questions.

Best,

Alex

Blexandria Galloway

CAUTION: This is an External email. Please send suspicious emails to abuse@michigan.gov

Hi Alex,
| am attaching a copy of the recorded resolution of March 30,1974 which states that the Empire Township residents have

the same access rights and privileges as Village residents. This was because the Township deeded the area to the Village
for $1.

At the current time we supply parking stickers to Village and Township residents free of charge.
There is a charge to replace lost stickers. We charge all others $1 per hour to park in the parking lots at the beach between
Memorial and Labor Day. No fee is charged the rest of the year. The Village also pays the Lions Club a yearly fee to allow
free parking to visitors who wish to walk the short distance to the beach and not pay the $1 per hour. People are allowed to

walk to the park, drive to the park and drop off people and kayaks, etc. and pay no fee for the use of the park. The only feg
is for parking in the lots at the beach. There is no gate to get into the park.

in 2014 it was determined that $1 per hour was legal under the grant guidelines.

The grant states “Nonresident fees shall not exceed twice that charged residents; where no fees are charged {to residents,
non resident fees may not exceed the rate charged residents at other facilities in the area open to the public.”

Residents of the Village of Empire and Empire Township are charged a $5 flat fee to park at the Lake Township Park
which is the closest Lake Michigan beach to us (11 miles) other than the National Park Beaches. The National Park
Beaches are $25 for a day pass (valid for 1-7 days).

We are considering either a flat fee or a raise to $2 per hour. We would like to know what our options are.

We are a village of 365 residents trying to maintain a beach and playgrounds which are full for most of the summer. We
are the nearest Lake Michigan beach to Traverse City, a city of 15,000. We are not trying to make money on the beach - only
to maintain it.

I hope this was the information you needed. J\

March \/ (/ \/1/01/



EMPIRE TOWNSHIP BOARD
EMPIRE, MICHIGAN 49630 wer 173 pe812

I, Marian E. Hingus, Empire fownship Clerk, do hereby certify
this to be & true copy of the attached resolution adopted by
the Empire Township Board on March 30, 197%.

Masiinr & Weire g,
Cldr 7“‘/

__________ N

WHEREAS, Bumpire Township and Brpire Village ere presently jeint owners

of the lskeshore park located in the Village of Empire, lagal dascription
as foliows: A parcesl of land in Gov't Lot Four (4), Sec Twenty-four (24),
Townehip Twenty-eight (28) liorth of Range Fifteen (15) West described uas
follows: To locate a point of beginning, start at the iron stake on Fha
South line of said Lot Four, 835 feat West of the Scutheast corner thereof]
thance North 42° Bast, 327.5 feat to an ircn staka., (Said iron ntake is at
tho intersection of the Worth line of a parcel sold to Mrs. Clagett with
the West line of the so-called, Collina, Fry Lot, and is the point of be-
ginning.), Thence ¥est, cn ths North line of said Clagett parcel, 8207
fect, to the shore of Lake lichigang thence North 15° 42' Easi, along said
shore, 1038,7 fest; thence East 425 feet, %o a gtake on ihe West shore of
South Bar Lakej thence Southerly folloving the shore 970 feont, more or less,
to n stake near the South end of 'ihe lake, and South 10° 381 West, 897 feot
from the last describod stake; thenco South g1° 09' East 284,2 feet, more
or less, to the West line of the Collins, Fry Lot; thence South, on said
lot line, 74.6 feet, to the point of beginning. Containing 9,18 acres of
iand — EXCEPIING a piece of land described as follows, previously deeded to
the Village of Empire; Beginning at ths Southeast cornar of Lot #, Sec 24,
Town 28 Horth, Range 15 West, thence North 201.7 feet, thence North 70°,
West 469,1 feet, thence lNorth 829 West 590.3 feet to a point of beginning
thence West 130 feet, thence South 60.3 feet, thence East 130 faet, thence
North 60.3 feet. The title includes all riparian rights legally acoruinge

¢
It is agreed that the grantor herein retains tho privelege of n right of
wny over the parcol hereby conveyed, Said right of way is to be Thirty-
three (33) feet in width, and to extend, to snd along the Wost shore of
South Bar Lake and not more than 100 feot distant from the West edpe of

seid Lake, AND

WHEREAS, the Villsge has requested ownership and the Township recognizas
the feagible administration under a single unit of government, AND

WHEREAS, the location of the park being within the Village gives cause
for the Village to have the grester interest in its administration,

THEREFORE BE IT RESOLVED, the Empirs Township Board enter into a trans-
action with the Village of BEmpire for the purpose of transferring the
Township's share of said park to the Village, all prior molions or reso-
lutions not withstanding, AND

BE IT FURTHER RESOLVED, that in the agresmsnt the Empire Township rasi-
Gents retain the same access rights and priveleges of usage as the Village
residsnts, AND

BE IT FURTHER RESOLVED, that if sald property ceeses to ba used as a
Village park the one-~half ownership (Townshlp share) revert back to
Impire Township, AND

BE IT FINALLY RESOLVED, that an atforney be designated by the Township
Board to draw up the necessary legal documenis to carry out the «dntent of

this resclution and the Empire Township Officers be given the right to Z;?
, 5

sign said agreement,

The above Resolution wes duly adopted at the Annual Mesting March 30, 1974.

%aw««/f Wicee




Village Council Meeting Documentation

Date Prepared: 5/2/2024 # of Pages:3 |
Meeting Date: 5/9/2024 Meeting Type: work session |
Subject: Shirt policy and PPE policy Author: Meg Walton J

Overview: 2 issues to be resolved: Firstissue: the purchase of shirts and sweatshirts for the DPW has
necessitated an agreement to be signed by the employee concerning the village purchased clothing
items. This draft agreement form identifies for the employee and the village the responsibilities of both
the employee and the village concerning the aforementioned clothing items.

Second issue: The Village of Empire Personnel Manue! does not directly identify the Personal Protection
Equipment (PPE)available for use by village employees and the responsibility of the DPW superintendent
for use of PPE. This policy statement solves that problem.

Questions: Should the Shirt and Sweatshirt Agreement be included in the new hire employee materials?
Should the PPE workplace safety policy be included in the Empire Personnel Policy manual under 4.5.1?

Recommendation for Action: Inclusion in the Regular Meeting for Consent agenda approval unless
there exist significant issues with the Personnel Committee documents as highlighted by work session

discussion



Suggested insert in personnel Policy 4.5.1 Workplace Safety:
Supervisor/Manager Responsibility:

e Performing a "hazard Jssessment” of the workplace and operation to identify and control physical and
health hazards.

« Identifying and providing appropriate PPE for employees.
« Training employees in the use and care of the PPE.
« Maintaining PPE inventory, including replacing wornh or damaged PPE.

« Periodically reviewing, updating and evaluating the effectiveness of the PPE program and PPE
selection.

Depending on the type of operation the employee is performing, along with the supervisor's hazard
assessment, the following minimum types of PPE should be used:

e Eye and Face Protection (Goggles, Glasses, Face Shields)
 Head Protection (Class A, BorCHard Hats)

e Foot and Leg Protection (Safety-toe shoes including steel or composite material, Steel Shank shoes,
Chaps, Leggings)

« Hand and Arm Protection (Gloves, Kevlar Sleeves)

« Body Protection (Arc-Flash Hazards, Temperature Extremes, Potential Impacts from tools, Hazardous
Chemicals or Materials)

e Hearing Protection (Single-Use Earplugs, Ear Muffs, Molded Earplugs)

At an absolute minimum, hard hats, gloves, ear plugs, safety vest and safety goggles should be available
to each and every employee who will (or may be) exposed to any field work. Additional PPE should be
identified by the supervisor via the Hazard Assessment and issued as needed.

Shared PPE Items:

Those who only occasionally have a need for PPE should be given access to shared resources (like hard
hats, gloves, bulk ear plug stock, vests, goggles, lab coats), rather than purchasing individual safety items
for each employee. Shared safety items purchased by the village will remain the property of the village.

4-22-24 draft 1
vC

5/%9/?,07,-4



Draft 4/18/24

Village of Empire
Employee Shirt and Sweatshirt Agreement

Each new employee will be issued the listed shirts (both long sleeve and short sleeve) and a sweatshirt with
the Empire Village logo on them. Shirts and sweatshirt are provided at no cost to you. Shirt and sweatshirts
are considered village property. Upon issuance, shirts and sweatshirt become the responsibility of the
employee but owned by the Village of Empire. You agree that, as an employee of the village of Empire you will
wear the designated shirt and or sweatshirt declared here and represent the village of Empire by upholding a
professional image. By signing, you agree to the following policy regarding the shirts and sweatshirt:

eShirts and sweatshirts will be kept neat, clean and in good condition at all times.
eEmployees are responsible for the proper maintenance, laundering and care of these items.

elf the shirt or sweatshirt needs to be replaced owing to normal wear and tear, the village will
replace it at no expense to the employee.

elf anything, outside of normal wear and tear results in the need for a replacement, the
replacement will be at the employee’s expense. Payroll deductions may be arranged to cover replacement

cost.

elf an employee would like additional shirts or sweatshirt issued, please bring this to the
attention of the Department of Public Works Superintendent and the Deputy Clerk.

eUpon termination of employment, or upon management request, shirts and sweatshirt are
expected to be returned in a reasonable state and in their entirety.

If employees have questions regarding this policy or its implementation, they should contact their supervisor.

Items Issued:

Iltem Quantity | Cost per item Date Issued Signature of
recipient
|
| Total Items '| || | ~
Total Cost |i || | \
1 |

5)zslzor



By signing below, | verify that | was given the items listed, and | understand and agree to all the policies

outlined in the document.

Employee name (please print)

Signature and date

Ve
5/2%’/202”/



Village of Empire Deputy Clerk

From: Sarah U'Ren <suren@gtbay.org>

Sent: Monday, April 29, 2024 10:57 AM

To: 'deputyclerk@villageofempire.com'’; 'Derith Smith’

Cc: ‘Eric Johnston'

Subject: 2024 Summer Beach Monitoring - add South Bar Lake?

Good morning,

| wanted to touch base about our summer beach moniforing program. In the past, the Village of
Empire has added on South Bar Lake fo our monitoring program for $1,500. The cost would be the
same this year, payable to SOS Analytical and you would just deal directly with them for
payment. Our funding from EGLE still covers Empire beach.

Are you interested in doing that again this year? It's basically the same program as last year which
was once/week on Wednesdays for 13 weeks (June 12-Sepf 4), with nofifications on Thursdays. Eric
from the health department wil notify you of resulfs, and then we at TWC would handle uploading
the results to the state’s website.

If you are interested again, | believe you had SOS Analytical invoice you for the cost all up front at
once. Let us know if you'd like that again as well.

Thanks,
Sarah

Sarah U'Ren

The Watershed Center Grand Traverse Bay
Program Director

13170 S. West Bay Shore Drive, Suite 102
Traverse City, Ml 49684

Office: 231.935.1514 x2

Direct: 231.299.0095

www.gtbay.org




Meeting: May 23, 2024 — Regular Meeting

Subject: New Office Space — Approve Plumber Bid

Author: Sue Palmer

Overview:

The new office space plumbing is not up to code. The sink in the break room can be
fixed by adding a vent under the sink. The drain and water will be connected, and it
should be good to go. The bathroom venting will require the mirror and sink to be
removed. A hole will be made in the wall to add the plumbing needed to bring it up to
code. Once completed we will need to have someone come to fix the drywall and paint.
The plumber will be back to connect the sink and put the mirror back up.

Action Requested
The two bids are attached for review. | would like the council to approve a bid so work

on the office can begin.



E s T s H u R E PROPOSAL # : 24-0102
DATE: 5-2-2024

PLUMBING & HEATING

NAME: Village of Empire
1537 S Leelanau Hwy
Empire, Ml 49630

PHONE: 402-201-4242

JOB DESCRIPTION: Plumbing repairs to building

PLUMBING

Remove existing sink from wall
Cut out drywall as needed
Tie onto existing sink drain and run plumbing vent up wall and through attic and tie
into existing plumbing vent through roof
Reinstall sink after drywall is completed
Reconnect laundry sink water and drain line
Install air admittance valve for laundry sink
Plumbing permit
Total $ 1,604.00

Acceptance of Proposal

The above prices, conditions and specifications are satisfactory and are hereby accepted by the
undersigned. Westshore Plumbing and Heating is authorized to do the work as specified herein. All
payments not paid within fifteen (15) of being invoiced, shall be assessed a late fee of 5% of the
outstanding balance owed to Westshore Piumbing and Heating. The undersigned agrees that it will be
responsible for all costs incurred by Westshore Plumbing and Heating in collection of monies owed to Tt
including without limitation actual legal fees.

Signature: Date:

Signature: Date:

#

AARON BLATTNER
Aaron@westshoremech.com
Office 231-660-1436 Cell 231-499-7635

Westshore Plumbing and Heating, LLC 1681 Benzie Hwy, Benzonia, MI, 43616
WESTSHOREMECH.COM



Estimate

Nye |Plumbing & Heating ESTIMATE # 2224
6377 Grace R DATE 04/24/2024
| PO #
CUSTOMER SERVICE LOCATION

Village of Empire
11537 S Leelanau Hwy
Empire, Michigan, 49630-9701
(402) 201-4242

New Empire Village Office
11537 S Leelanau Hwy
Empire, Michigan, 49630-9701
(402) 201-4242

s.palmer@villageofempire.com

s.palmer@villageofempire.com

DESCRIPTION Sue would like an estimate on bringing the plumbing up to code.

| Plumbing system needs a 3" vent ran from the craw| space to the existing vent termination in the attic. It

| looks like the original vent was cut and capped in the crawl space. New vent to run up through the wall |
common to the laundry tub and mechanical room. Drywall to be removed in the mechanical room.

| Reinstalling drywall, if required, by others. Will also require reconfiguring drain connections in the crawlspéce.

| Includes materials, labor, and plumbing permit.

Estimate Total: $2,966.38




Meeting: May 28, 2024 — Regular Meeting

Subject: Extend End Date for the Wastewater Study Update Task Force

Author: Tom Rademacher

Overview:

The Wastewater Update Task Force was not able to meet in person from January
through March, as the chair of the committee was traveling. The committee would like
an extension, so they are able to meet and prepare an update to Council.

Action Requested
Extend the Wastewater Update Task Force to report at the June Work Session on June
13, 2024.



Date: 5/21/2024
Meeting: 5/28/2024
Subject: Asset mapping.
Author: Tom Rademacher

Overview:
The Silversmith Asset Mapping company has a computer program to map the
village water system and other DPW assets.

Action to be taken:
The cost of the program is $571 a year, recommend trying the program on a trial

basis for one year to see if it meets the needs of the DPW.



Village of Empire Deputy Clerk

From: dpw@villageofempire.com

Sent: Tuesday, May 21, 2024 9:52 AM
To: Vllage of Empire Deputy Clerk
Subject: FW: Silversmith Video for Council

From: Bresnahan, Tim <tbresnahan@silversmithinc.com>
Sent: Wednesday, April 3, 2024 3:25 PM

To: dpw@villageofempire.com

Subject: Silversmith Video for Council

Hi John:

Here's a link to the video that might be useful for Council. The full price of AST (our GIS software) is just
$571 peryear. You can have as many users and as many layers as you like. We can import your digital
data so that it shows up on your map, you will have access to our 24/7 Support Department based in
Gaylord and we will train your Team on how to use the software. Let me know if you ha e any questions.

https://youtu.be/urOUJl--awk?si=K1ZbnUggIW2zGvXp

Cheers,

Tim Bresnahan

Michigan Region

Sales & Business Development
tbresnahan@silversmithinc.com
(989) 390-6037
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