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PARTNERSHIP

• Founded by Elise Crafts, AICP in 2018 
• 10+ years experience in zoning administration, real estate 

development, land use planning, project management, and 
community engagement

• Primary Services: 
– Community listening 
– Communications
– Action planning
– Project/process coordination 
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PARTNERSHIP

Relevant Work
• Housing North (Regional Housing Plan) 
• Beckett & Raeder, Inc. (Comprehensive Land Use Planning in 

Traverse City, Marquette, Dearborn)
• Sleeping Bear Gateways Council (Seasonal Workforce 

Housing Project in Benzie/Leelanau) 
• Leelanau Early Childhood Development Council (Infant-

Toddler Childcare Startup Initiative) 
• Leelanau Peninsula Economic Foundation 
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ORIGINAL GOAL 

Perform a feasibility analysis for new municipal offices 
and related community space. The Renovare Team’s 

work will include data gathering and analysis, 
community engagement, conceptual design, 

site planning, a working pro forma, and attending 
public meetings to present deliverables.
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REVISED GOAL 

Perform a master plan update that validates the current plan’s 
goals and values, expands on community needs for economic 

development, and develops three small area plans to educate 
and support private investment in the community. 

The Renovare Team’s work will include data gathering and 
analysis, community survey and engagement, conceptual 
design, site planning, proposed redevelopment tools and 

hosting public meetings to present deliverables.
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•Data Gathering + Regional Partner Interviews

•Community Survey/Questionnaire (physical and digital)

•Small Area Plans (DPW/Field Trip + 2 additional sites)

•Work Session(s) for Economic Development Priorities

•Community Engagement via two public open houses

•Present Proposed Concepts with Development Tools

•Connect and coordinate

REVISED SCOPE
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TIMELINE

Kickoff (June)

Kick-off 
Data Collection

Joint Work Sessions

Feedback (July)

Community Open House
Community Survey
Feedback Loop

Conceptual Planning (August)

Small Area Plans
Community Open House
Report on findings and 

recommendations

Validation and Delivery (September)

Final meeting
Presentation of draft 

documents
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ROLES AND RESPONSIBILTIES

The part that individual groups play will 

be vitally important throughout the 

process. The vision and planning that will 

be created from this project is only as 

good as the amount of participation. 

Planning Basics Primary advisory board to the process, advocates 
for the plan, ambassadors to the public, and 
recommending body to Planning Commission + 
Council. 

Working Committee

Ensures the local context, administrators of the 
plan, and must provide an implementation 
perspective based on past experiences. 

Boards + Commissions

Must bring an innovative process, facilitation of 
great ideas and methods, and provide a series of 
planning experiences based on public and private 
scenarios. 

Consultant

The general public including residents, 
businesses, and organizations should plan to 
attend events, participate in feedback exercises, 
and generally be involved. 

Residents
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SITE PLAN EXAMPLES

Building Scale 
Site Plan

Landscape & 
Streetscape

Site Plan
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PROCESS

• Working from the Site Constraints

• Meet with property owners to discuss 

their vision

• Identify conceptual building and 

site improvements

• Apply these in a cohesive concept plan

• Present concepts to the public

• Revise based on comments from owners 

and public

• Use in Property Information Package
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EXAMPLESCity of Portage
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EXAMPLESWest Branch
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DISCUSSION

Questions
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