SITE FEASIBILITY ANALYSIS /MASTER PLAN UPDATE
VILLAGE OF EMPIRE
PLANNING COMMISSION UPDATE
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PARTNERSHIP o

«F 0 ) Place Strategies

Building Community Together

V
* Founded by Elise Crafts, AICP in 2018

* 10+ years experience in zoning administration, real estate
development, land use planning, project management, and
community engagement

* Primary Services:
— Community listening
— Communications

RENOVARE
— Action planning

— Project/process coordination
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Building Community Together

RENOVARE

PARTNERSHIP o

Relevant Work

Housing North (Regional Housing Plan)

Beckett & Raeder, Inc. (Comprehensive Land Use Planning in
Traverse City, Marquette, Dearborn)

Sleeping Bear Gateways Council (Seasonal Workforce
Housing Project in Benzie/Leelanau)

Leelanau Early Childhood Development Council (Infant-
Toddler Childcare Startup Initiative)

Leelanau Peninsula Economic Foundation




ORIGINAL GOAL ¢

Perform a feasibility analysis for new municipal offices
and related community space. The Renovare Team'’s
work will include data gathering and analysis,
community engagement, conceptual design,
site planning, a working pro forma, and attending
oublic meetings to present deliverables.



REVISED GOAL o

Perform a master plan update that validates the
goals and values, expands on community needs -

current p
'or econo

development, and develops three small area pla
and support private investment in the com

munity.
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The Renovare Team’s work will include data gathering and
analysis, community survey and engagement, conceptual
design, site planning, proposed redevelopment tools and

hosting public meetings to present deliverables.



REVISED SCOPE ¢

- Data Gathering + Regional Partner Interviews

- Community Survey/Questionnaire (physical and digital)
- Small Area Plans (DPW /Field Trip + 2 additional sites)

- Work Session(s) for Economic Development Priorities

- Community Engagement via two public open houses

- Present Proposed Concepts with Development Tools

« Connect and coordinate



TIMELINE o

Feedback (July) Validation and Delivery (September)
Community Open House Final meeting
Community Survey Presentation of draft
Feedback Loop documents
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Kickoff (June) Conceptual Planning (August)
Kick-off Small Area Plans
Data Collection Community Open House
Joint Work Sessions Report on findings and

recommendations




ROLES AND RESPONSIBILTIES ¢

Working Committee

Primary advisory board to the process, advocates
for the plan, ambassadors to the public, and
recommending body to Planning Commission +
Council.

Planning Basics

The part that individual groups play will

Boards + Commissions

Ensures the local context, administrators of the
plan, and must provide an implementation
perspective based on past experiences.

be vitally important throughout the

Consultant

process. The vision and planning that will

Must bring an innovative process, facilitation of
great ideas and methods, and provide a series of
planning experiences based on public and private
scenarios.

be created from this project is only as

good as the amount of participation.

Residents

The general public including residents,
businesses, and organizations should plan to
attend events, participate in feedback exercises,
and generally be involved.




SITE PLAN EXAMPLES o

Building Scale
Site Plan

AJ%W
otze- Wionl

Landscape &
0.0 Streetscape s
Alternative for/Kuban Site Site qun TG ke DD O ey o Pt AL, —




PROCESS ¢

Working from the Site Constraints

W FRONT STREET
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SR cveciocabing g | « Meet with property owners to discuss

istil 11 old growth trees —

eptit?lt.‘ ‘ i their Vision

- Identify conceptual building and

site improvements
- Apply these in a cohesive concept plan
« Present concepts to the public
* Revise based on comments from owners

and public
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City of Portage

PORTAGE

S8 4 Natural Place t Move

Property Information Packet

Industrial Development

9801 Shaver Road
Development Ready Site

EXAMPLES o

Aboul the City of Portage
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West Branch

Developers, Builders, &

Entrepreneurs WELCOME!

Wi

SoLh, LT
West Branch

This Newsietter has been created
by the City of West Brarch in
arder to advertite some of the
mary development and re
development cpportunities that
ex=t inour City, as well as et
nterested partes imow about
the various technical assstance
and Incentive programs that may
be available for ther projects
Not only i the Cry of West
Branch a great place to Iive,
work, and play—but ¢t kalsoa
great place to mvestina

deve lopment or start a new
business.

Stop by Gty Hallcr give us acall
armytime 0 s2art your new
venture today!

West Branch City Hall i located
at 121 N. Fourth St., West
Branch, M (8662, We are open
Mondays thru Fridays, from 8 00
am.to 430 pam. City
Manager/Zoning Adminstrator
Frank E. Goodroe 15 avallable via
phone at (984) 3450500, OF
emall a2

sitymanagerCl e Lcanch Lom

Invest in
West Branch

The City with a Smile

For more information please

Visit our website at
www.westbranch.com

Price to drawing up plarm ef submtting

permuls, or &t any slage 'Ju'lh':l the

dewwloprrent process, the Gty of West
Brarch clfers free Conteptual Review

Meetings mith approgr wate staff to help

you trouble -shoot ATy COTL TN YOU
muay have, ard alio streamine te
developrrant process.

Redevelopment
Priority Site # 1

201 N. 8" Street, West Branch, MI

Ths lecaton has a lot of
opportunity for thowe locking for an
onc iting, large - a'w redevelopment

oppertunity!

Thiz large iIndustrial buiiding
Is idealy located in
downtown West Branch, just
a few blocks off cur main
street (Houghton Averve/M
58).

EXAMPLES o

Lots of FINANCIAL
INCENTIVES potentially
available for this site,
including MEDC,
Brownfield, and Obsolete
Properties monies!
Contact us now to learn
more. ©

Building size - 86,500 sf
Year built -1945¢

Clear Ceiling Height - 20ft
Zoning - Mixed Use

SEV - 349,400




DISCUSSION o
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